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TO: MAYOR J. LEHMAN AND MEMBERS OF COUNICL  

FROM: O. EGHAGHA, BUSINESS PROCESS LEAD

NOTED: R. FORWARD, MBA, M.Sc., P. ENG.
GENERAL MANAGER OF INFRASTRUCTURE AND GROWTH MANAGEMENT

A. BOURRIE, DIRECTOR OF PLANNING AND BUILDING SERVICES

R. BUNN, EXECUTIVE DIRECTOR OF INNOVATE BARRIE

A. SEGUIN, SR. MANAGER OF THE CENTRE FOR CONTINUOUS IMPROVEMENT

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER

RE: APLI CITIZEN PORTAL LAUNCH 

DATE: FEBRUARY 26, 2018 

The purpose of this Memorandum is to provide members of Council with information related to the launch 
of APLI Citizen Portal; an important step in the City’s quest to automate land management operations, 
increase efficiency and expand citizen engagement. 

APLI stands for Applications, Permits, Licenses and Inspections, and at its full implementation, will provide 
a digital and automated platform for all Building Permits, Planning Applications, Inspections and Licensing 
applications within the City.  APLI is a significant process and technology investment for the City.  The 
Citizen Portal is a self-service platform; initially offering on-line access to small residential building permits 
(decks, pool fences, sewage system and sheds). Other building permits and planning applications will be 
available through the portal at a later date. 

The APLI Citizen Portal enables the public to apply for permits, process payments online, schedule 
inspections and check the status of their applications from the comfort of their homes. 

The site requires a registered and verified account to access services.  Registration is free and open to the 
public. The Portal is designed for easy functionality; mandatory information and documentation is 
highlighted during the input process in an effort to minimize processing delays and improve the quality of 
the overall on-line experience.  FAQ and information boxes are also provided to assist users with the on-
line process and while APLI is available 24/7, record processing takes place during regular business hours. 

The Portal is live as of February 16, 2018, and staff are encouraged to click the www.barrie.ca/apli to 
experience the APLI Citizen Portal. 

Benefits of the Portal 
This solution provides: 

• Online 24x7 submissions of permit applications away from the City Hall;
• Ability to commence and conclude some permits types without coming to the City Hall;
• Online Document submissions and payment during the permitting process;
• Inspection scheduling and status tracking through the process.

A6



 

                                                     INNOVATE BARRIE 
                                                           MEMORANDUM  
 

  
 

- 2 - 

Next Steps 
• Monitor early implementation and address any problems; 
• Formal communication blitz including website and paper notices and a video promoting on-line 

permit application to correspond with the start of spring building season (April/May); 
• Add additional permits and applications to the Portal service offering. 

About APLI 
APLI will provide enhanced online options and better tools for both customers and staff for processing 
Applications, Permits, Licences and Inspections. This program will: 

 Automate the City’s growth management processes; 

 Improve processing efficiency and collaboration across the City; 

 Support the City’s open for business strategy. 

Work to complete this program will take place over the next several years.  
 
APPENDIX 
Appendix “A”– Simplified Portal Interface 
Appendix “B” – Annotated form fields 
Appendix “C” – Online Payments 
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Appendix “A” 
Simplified Portal Interface 

 
APLI Portal – Simple and easy to navigate. 
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Appendix “B” 
Annotated form fields 

 
APLI Forms – The fields are annotated to aid quality of information requested. 
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Appendix “C” 
Online Payments 

 
Online Payments – Small payments may now be made online. 
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