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TO: GENERAL COMMITTEE 
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WARD: ALL  
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D. MCALPINE, GENERAL MANAGER OF COMMUNITY AND 
CORPORATE SERVICES, EXT. 4421 

SUBMITTED BY: D. MCALPINE, GENERAL MANAGER OF COMMUNITY AND 
CORPORATE SERVICES, EXT. 4421 

GENERAL MANAGER 
APPROVAL: 

D. MCALPINE, GENERAL MANAGER OF COMMUNITY AND 
CORPORATE SERVICES  

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER 

  
RECOMMENDED MOTION 

1. That the City Clerk/Director of Legislative and Court Services be authorized to make changes to 
the Pending List as outlined in the “Proposed Action/Recommendation” column of Appendix “A” to 
Staff Report CCS002-18.  

2. That a memorandum, presentation or staff report be an acceptable form of addressing a request 
for a report back and subsequently removing a matter from the Pending List.  

3. That items on the Pending List be automatically removed from the List after a period of five years.  

PURPOSE & BACKGROUND 

4. The purpose of this staff report is to provide a comprehensive update concerning the status of the 
Pending List, and to report on a number of individual matters to provide an update and potentially 
allow for their removal without specific staff reports.  

5. As is the case in many municipalities, staff in the Legislative Services Branch maintain a Pending 
List of all reports, presentations or memorandums requested through a City Council 
motion/resolution.  The list is updated after each City Council meeting to remove items that have 
been addressed through the provision of the required report/memo or to add new items. 

ANALYSIS 

6. Over the years, the number of items on the Pending List grew significantly, for a variety of reasons 
including: 

 Items with a requirement to report back subject to a condition being satisfied, or in a future 
term of Council; 

 Items being addressed either in whole or in part through other reporting mechanisms or 
broader reports such as the Business Planning process;  

 A significant number of items for discussion generated by members of City Council 
requiring reports; 

 Limited resources and competing workload priorities to address the items; 
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 As work on the Item progressed, the nature of the analysis or specific circumstances 

resulted in a memo to Council rather than the report that was contemplated when requested 
by City Council;  

 Items with individual portions requiring reports and or consultation between departments 
and stakeholders;  

 The numerous changes to the City’s organizational structure altering the department 
responsible for reporting back on a matter and the transfer of files related to a specific item; 
and 

 Significant staff changes, resulting in a loss of organizational knowledge related to a 
particular matter and the absence of systems designed to transfer knowledge when staff 
turnover occurs.  

7. In recent years, staff have made a concerted effort to address the matters remaining on the Pending 
List.  However, the list is still relatively significant and contains a number of items that may no longer 
be worthy of individual staff reports.   

8. Staff in each department were consulted in order to compile responses regarding the status and 
proposed disposition of each matter identified on the Pending List as at June 2018.  A copy of the 
Pending List with the status and proposed actions is attached as Appendix “A” to Staff Report 
CCS002-18. 

Removal of Items – Memorandum, Presentation or Staff Report 

9. Historically, when Council has requested a report back, it has anticipated that the response would 
be in the form of a staff report, unless a memorandum has been specifically identified.  As a result, 
matters are not removed from the Pending List if a memorandum or presentation instead of a staff 
report is provided.  

10. In many cases, Council is seeking an update on a particular matter that could be provided in the 
form of a presentation or memorandum instead of a staff report, if specific Council direction is not 
being sought.  As such, staff are recommending that a memorandum, presentation or staff report 
be an acceptable form of addressing a request for a report back and subsequently removing a 
matter from the Pending List.  At the time of the presentation or memorandum, Council could refer 
the matter to provide specific direction. 

Removal of Items - Time Limits 

11. Staff are recommending items on the Pending List be automatically removed from the List after a 
period of five years.  On occasion, items are presented that have significance at the time of the 
request but the circumstances change after the request has been made (for example, legislative 
changes or changes in approach by/requests from individuals seeking Council approval).  As there 
may be items that have a longer process time or require consideration during a future term of 
Council that would exceed the four year term, a five year maximum is being proposed.   

ENVIRONMENTAL MATTERS 

12. There are no environmental matters related to the recommendation.  
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ALTERNATIVES 

13. The following alternatives are available for consideration by General Committee: 

Alternative #1 General Committee could recommend that the proposed 
actions/recommendations contained in Appendix “A” to Staff Report 
CCS002-18 be altered.  

While it is staff’s opinion that the matters can be addressed in the manner 
identified in the proposed action/recommendation column of Appendix “A’ 
to CCS002-18, General Committee may be of the opinion that a specific 
staff report regarding a matter would provide it with additional and required 
information in order to address the matter.  

Alternative #2 General Committee could continue to require a staff report for any 
reporting back, unless an alternative (presentation or memorandum) is 
specified in the motion.  

This alternative is available.  However, the circumstances may change 
after a motion is approved and a staff report is no longer appropriate or 
necessary (i.e. a requestor no longer seeking a specific outcome or 
legislative changes no longer permitting a particular action or policy).  Staff 
reports are generally more time consuming to prepare than 
memorandums or presentations.  
 

Alternative #3 General Committee could continue to not provide for the automatic 
removal of aged items on the Pending List.   

Generally speaking, if a specific staff report has not been an item within a 
period of four to six years, it has either been reporting on in a memo or the 
circumstances surrounding the matter have been addressed in whole or 
in part, and it may no longer warrant a specific staff report 

FINANCIAL 

14. There are no direct financial implications for the Corporation relating to the recommendation to 
revise the Pending List.  

LINKAGE TO 2014-2018 STRATEGIC PLAN 

15. The recommendation(s) included in this Staff Report is not directly related to the goals identified in 
the 2014-2018 Strategic Plan.   
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APPENDIX “A” 

PENDING LIST INCLUDING PROPOSED ACTIONS/RECOMMENDATIONS
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