Lake Simcoe Regional Airport

Strategic Plan
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INTRODUCTION

Strategic Vision

To drive the region’s economic prosperity, enhance
increase the region’s competitive position and support the travel need
community through increased connectivity.
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WHAT IS AN AIRPORT?

Driver of Regional Economic

Alrports Connectivity Development and Prosperity

and the most |mportan

— Richard Florida, Professor, Rotman School of Manage
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WHY NOW...

They include:

* Comme

* Regional Travel Demand Today and

Lakgghncoe

RegionalXirport



TORONTO PEARSON CAPACITY CONSTRAINTS

e 2016 — 44 million passengers
e 2017 - 47 million passengers
2018 - Expected to exceed 50 million passengers

wthin the 1

By 2043 air travel demand in Southern Ontario wi
passengers and a million tonnes of cargo - compared to the 47 mi
and 400,000 tonnes of cargo in 2017.
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SOAN - Eleven of the region’s most commercially significant airports working to
support the increasing demand and unlock the economic benefit growth will
bring.

The intent of SOAN is for the GTAA and the member airports to identify
potential opportunities, both collectively and as individual airports, to
accommodate forecasted air travel demand and improved infrastructure, and
to promote community engagement and support

Mid-2030’s airports in
Southern Ontario will be at
capacity.

To accommodate forecasted
travel demand significant
capital investment of
regional airports is required
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CORPORATE AVIATION
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Vins Plastics, based in Bradford, Ontario, utilizes a corporate jet, based at Lc
transport sales and engineering staff to client meetings all over North America. Withou
and direct access to the regional airport, the company could not provide the speed and responsivene

necessary to succeed in a competitive global market
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COMMERCIAL AVIATION TRENDS

providing point to pc
service ( FlyGTA, Pascan)
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Simcoe County and the City of Barrie have reached a threshold where they can
support scheduled air service, with a population of approximately 480,000. By
2031, this population is forecasted to be 667,000.

60 km range airport catchment area

Total Population: 471,166

Labour Force: 256,045

Average Household Income: $95,574
Spent Last Vacation: $1,193,092,846
Business Trips by Air / Year: 75,247

100 km range airport catchment area

Total Population: 1,372,915

Labour Force: 1,291,709

Average Household Income: $109,115
Spent Last Vacation: $3,522,495,079
Business Trips by Air / Year: 257,320
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WHY DOES THIS MATTER?

Connections between cities and markets generate a catalytic economic
opportunity by:

Attracting and
and productivity (35% of trade v

Enhancing accessibility, convenience and reliability of cc

Direct and indirect job creation and labour force diversification

LakeSimcoe

Regionalkirport




ECONOMIC CONTRIBUTION

travel has become more common and affordable airpo
most visible public infrastructure projects, serving as the “front door
and regions they serve.” — Stanis Smith, Rise of the Aerotropolis - 2016
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THE STATUS QUO WON'T DO

The catalytic economic effect of this w :
looking for locations in which to establish themselves,

communities over Simcoe County and the City of Barrie because of better a
access and connectivity to markets.
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COMPARABLE AIRPORTS

Previous (10-year)
Annual Operating Capital Proposed 10-year

Current Activity Expenditure Investment* Capital Budget

(Approx.)

Lake Simcoe General Aviation

) . ) o One 6,000 ft. runway $0.60 Million $6.6 Million None Identified
GETLEING L8 Business Aviation
General Aviation Two runways, one
Waterloo Airport Scheduled Passenger 7,000 ft. and one $6 Million $60 Million $283 Million**
Service 4,100 ft

Two runways, one
7,000 ft. and one $2.3 Million $33.2 Million S48 Million***
2,000 ft.

Peterborough Flight Training
Airport MRO

* By the local municipality. **Region of Waterloo has identified a total budget of $474 million contingent on the airport meeting future activity milestones.
**% §7.5 million approved for 2018. $48 million recently recommended to Peterborough City Council for further airport development.

LakeSimcoe

RegionalXirport



Lake Simcoe Regional Airport

*
15% of Originating x ;e;eﬁ;homugh LT
Traffic Comes From
GTA North Area

\

Region of Waterloo

International Airport Toronto-Pearson
$474 M x International Airport

X

Hamilton Intemational
Airport

Airports surrounding Toronto-Pearson are already investing in their regional
airports. If we wait to invest, other SOAN airports will capitalize on constraint
opportunities from Toronto-Pearson, as well as other commercial aviation
endeavors. It is our opportunity to lose.
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IMPLEMENTATION STRATEGY

Phase Il — Further Develop
Phase Ill — Support Sustained Mainline Scheduled
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PHASE | —-POSITION AIRPORT TO ENHANCE
CORPORATE AVIATION
(1 TO 3 YEARS)

Elements of Phase | include:

Enhance airport support services anc

Acquire additional lands
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PHASE |l - FURTHER DEVELOPMENT OF AIR
SERVICE BUSINESS CASE

Elements of Phase Il include:

Investigate Air Serv

Prepare Project Definition Document (PDD) fo
Building
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PHASE Ill — SUPPORT SUSTAINED MAINLINE
SCHEDULED COMMERCIAL AIR SERVICE (DEMAND
BASED)

Elements of Phase Ill Include:

NAV CANADA facilitie

_ -
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THE COST OF DOING NOTHING

Airport, there is the potential tha
to relocate to regional airports that have made
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CONCLUSION

the Airport 1
manner that responds to the
aviation industry.

Without these investments, the Airport will not be able to fulfill this
recommended role, and will be limited in its ability to facilitate regional
economic growth, connectivity and regional competitiveness.
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QUESTIONS?
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