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Maintain Current Programs at Current Service Levels 

Debt & Reserve Management 

1% Infrastructure Renewal Fund 

Service Partners 

New Investment & Service Recommendations 



• Labour reflects cost of living allowances 
 

• Contracts include rail operations, residential curbside collection, transit 
and road salt 
 

• Utilities realizing savings from LED retrofit 

2016 Budget    Tax Impact % 
1

Maintain current programs at current service levels:

Economic Adjustments - Labour 2,562,038              1.07%

Economic Adjustments - Contracts & Other 1,296,882              0.54%

Approved Service Level Changes 1,942,260              0.81%

Efficiencies & Cost Savings (228,440)                -0.10%

Revenue Changes (215,980)                -0.09%

Interfund Charges (693,453)                -0.29%

Utilities (507,100)                -0.21%

Other 509,340                 0.21%

Maintaining current programs at current service levels 4,665,547              1.95%



• Debt servicing includes 2015 and proposed 2016 costs 
 

• Contributions to Reserves consistent with Financial Policy 
Framework 

Michael, remove 1 % 
dedicated infrastructure 
levy from this slide.   
 
MJ - Done 
 
Also, populate bullet 
points with high level 
projects.  Details can go 
in the notes 
 
MJ – See lists below 

2016 Budget    Tax Impact % 
1

Debt & Reserve Management:

Debt Management 1,806,553              0.75%

Contributions to Reserves 905,458                 0.38%

Debt & Reserve Management 2,712,011              1.13%



• Barrie Police     +3.4 % 
 

• County of Simcoe 
 Land Ambulance   +3.8% 
 Long Term Care   +9.1% 
 Ontario Works   -12.6%  
 Local Housing Authority   -8.3% 
 Child Care    +0.6% 
 Museum & Archives   +3.6% 

 
• Nottawasaga Valley  
     Conservation Authority  +2.9% 

Michael, please 
double check 
numbers and names 
for County Services 
(I,e, County Health 
unit, Long Term Care 
etc,) 
Also, put chart with 
details in the notes 
section of the slide. 
 
MJ – Can’t put chart 
in notes section 

2016 Budget    Tax Impact % 
1

Service Partner Budget Requests 1,311,754              0.55%



Michael, double check the 
numbers.  Final 4.55% is 
higher than your chart. 
 
MJ – It’s due to rounding.  
I’ll make sure the final table 
foots correctly. 

2016 Budget Tax Rate Impact

2015 - Net Tax Levy 198,766,858$        

Maintain Current Programs at Current Service Levels 4,665,547$            1.95%

Debt & Reserve Management 2,712,011$            1.13%

Growth Assessment Benefit -0.54%

Subtotal 7,377,558$            2.54%

1% Infrastructure Renewal Fund 2,398,000$            1.00%

Service Partners 1,311,754$            0.55%

New Investment & Service Recommendations 924,920$                0.39%

Subtotal 4,634,674$            1.94%

2016 - Net Tax Levy (preliminary) 210,779,090$        4.48%
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Corporate Asset Management Status Report 1216

Infrastructure 

& Growth 

Management

$150,000 $150,000 

Aerial Imagery and Spatial Data Capture 1059
Innovate 

Barrie
$160,000 $160,000 

Right-of-Way Activity Inspector 1082

Infrastructure 

& Growth 

Management

1 1 $9,444 $12,579 $13,830 $9,444 $44,160

Right-of-Way Activity Technician 1148

Infrastructure 

& Growth 

Management

1 1 $2,766 $5,299 $6,148 $2,766 $0

Engineering Inspector 1150

Infrastructure 

& Growth 

Management

1 1 $71,390 $95,404 $96,547 $71,390

Infrastructure Total $393,600 $113,282 $116,525 $12,210 $0 $0 $0 $310,000 $0 $71,390 $44,160

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Supervisor of Business Planning, Budgets, 

and Performance Reporting
1017

Community 

& Corporate 

Services

1 1 $58,448 $115,156 $116,539 $58,448 $10,920

Supervisor of Investment & Debt Management 1027

Community 

& Corporate 

Services

1 1 -$153,982 -$127,960 -$126,706 -$153,982 $10,920

Manager of Energy 1046

Infrastructure 

& Growth 

Management

1 1 $103,149 $125,460 $126,994 $82,519 $10,315 $10,315 $0

Internal Audit 1083 CAO 1 1 $76,006 $179,038 $181,208 $76,006 $13,020

Sponsorship Coordinator 1192 Invest Barrie 0 1 $0 $0 $0 $0 $9,020

Financial Management Total $83,621 $291,694 $298,035 $62,991 $10,315 $10,315 $0 $0 $0 $0 $43,880

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Climate Change Adaptation Strategy 1103

Infrastructure 

& Growth 

Management

100,000 34,000 33,000 33,000

Fire Prevention Officer 63

Community 

& Corporate 

Services

1 1 $74,760 $141,760 $145,251 $74,760 $43,420

Traffic Operations & Crossing Guard 

Supervisor
924

Infrastructure 

& Growth 

Management

1 1 $64,235 $108,695 $110,012 $64,235 $36,820

Supervisor of Transit Infrastructure and 

Compliance
1094

Infrastructure 

& Growth 

Management

1 1 $23,813 $46,607 $47,736 $23,813 $10,920

Public Safety and Asset Security Total $262,808 $297,062 $302,999 $196,808 $33,000 $33,000 $0 $0 $0 $0 $91,160

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Risk Management Inspector to implement the 

Source Protection Program
1035

Infrastructure 

& Growth 

Management

1 1 $7,347 $11,077 $11,959 $7,347 $0

Sustainable Waste Management Strategy - 

Shingle Recycling
1179

Infrastructure 

& Growth 

Management

30,000 40,000 30,000

Elimination of Residential Landfill Tipping Fee 

Subsidy
1070

Infrastructure 

& Growth 

Management

-35,000 -285,000 -285,000 -35,000

Environmental Protection Total 2,347 -233,923 -273,041 -5,000 7347 0 0 0 0 0 0

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

APLI Phase II - Land and Growth 

Management Solution
446

Innovate 

Barrie
0 10 10 0 975,000

Expanded Building Services for Annexed 

Lands
1134

Community 

& Corporate 

Services

2 2 $0 $0 $0 $0 $20,350

Growth Management Total $0 $10 $10 $0 $0 $0 $0 $0 $0 $0 $995,350

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Citizen Relationship Management (CRM) 

Solution
448

Innovate 

Barrie
75,000 50,000

Customer Service Centre Development and 

Associated Knowledge Management Co-

ordinator position

331
Access 

Barrie
1 1 $110,481 $129,544 $130,495 $60,765 $22,096 $22,096 $5,524 $3,080

Allocation Administrators (2) - Recreation 1068

Community 

& Corporate 

Services

1.34 1.34 $0 $0 $0 $0 $0

Customer Service Total $110,481 $129,544 $205,495 $60,765 $22,096 $22,096 $5,524 $0 $0 $0 $53,080

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Strategic Workforce Planning and 

Development
1248

Innovate 

Barrie
0 1 $183,887 $183,887

Workforce Total $183,887 $0 $0 $183,887 $0 $0 $0 $0 $0 $0 $0

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name
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Capital Cost

2016 2017 2018 Tax Water Ww Parking FGT

Building 

Permit 

Revenue

Recovery 

From 

Capital

2016

Corporate Communications Infrastructure 

Program
399

Innovate 

Barrie
$0 $50,000 $50,000 $0 250,000

CMMS Technical Sustainment 1050
Innovate 

Barrie
2 2 $1,021 $13,177 $15,495 $1,021 $0

New Enterprise System Sustainment 1207
Innovate 

Barrie
3 3 $233,500 $589,995 $25,000 $233,500 $288,000

Technology Infrastructure and Business 

Systems Total
$234,521 $653,172 $90,495 $234,521 $0 $0 $0 $0 $0 $0 $538,000

Division / 

Portfolio

New 

Position

Conversion 

from 

Casual/PP

T

Casual 

Position

Operating Cost

FTE 

Impact

Funding Sources

For

m ID 

#

Project Name







Waterfront Phase 

Military Heritage Park Design & construction 

Centennial Park Construction 

Memorial Square Construction (committed)  

Marina Basin Design 









Technology Phase 

Existing technology infrastructure Renewal / Replacement  

Existing applications  

(Cityworks, Archibus, External Website) 

Maintenance 

Mobility Replacement / New 
Purchase 

APLI Deployment & Maintenance 

SAP Deployment & Maintenance 
 



Project Name Status in Draft Capital Plan 

Waterfront Centre (Sea Cadets) 

(Gross cost $4.25 million) 

Predesign 2016; design 2017; 
Based on affordability construction 
recommended beyond 2020 

Spirit Catcher Commercial 

(Gross cost $10.3 million)  

Predesign 2016; design 2018;  
Based on affordability construction 
recommended beyond 2020;  
Assume 50% external funding for 
construction 
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