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Wednesday, October 30, 2024 6:00 PM Council Chamber

COMMUNITY SAFETY COMMITTEE REPORT
For consideration by General Committee on November 13, 2024.

The meeting was called to order by Chair, Councillor Morales 6:02 p.m. The following were
in attendance for the meeting:

Present: 3- Deputy Mayor, R. Thomson
Chair — Councillor S. Morales
Councillor, A. Courser

Absent: 1- Mayor, A. Nuttall

STAFF:

Chief Administrative Officer, M. Prowse

City Clerk/Director of Legislative and Court Services, W. Cooke
Deputy City Clerk, T. Macdonald

Director of Transportation and Parking Strategy, B. Forsyth

Executive Director of Development Services, M. Banfield

Fire Chief, K. White

General Manager of Access Barrie, R. James-Reid

General Manager of Community and Corporate Services, D. McAlpine
General Manager of Infrastructure and Growth Management, B. Araniyasundaran
Junior Solicitor, E. Mclsaac

Legal Council, C. Packham

Legislative Coordinator, T. Maynard

Senior Policy Advisor and Special Projects Coordinator, E. Chappell
Service Desk Specialist, K. Kovacs.
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Community Safety Committee

Final - Final October 30, 2024

The Community Safety Committee met and reports as follows:

PRESENTATION BY THE BARRIE POLICE SERVICE REGARDING KEY
PERFORMANCE INDICATORS

Chief R. Johnston and Joshua Dunsworth provided a presentation
concerning the Barrie Police Service Key Performance Indicators.

They discussed slides concerning the following topics:

e The overall purpose and objectives of the strategic alignment
between the City and Barrie Police Service;

e The strategic priorities and roadmap for success;

e The Community Safety Committee Lens and Strategic Vision;

e Areview of aligning goals and best practices;

e A review of where the City and Barrie Police Service goals meet and
the shared priorities;

e An overview of how the Barrie Police Service supports the City as an
affordable place to live, community safety, thriving community,
infrastructure investments and responsible governance;

e KPI's: Leading and Lagging indicators overview;

e Going beyond the target: context behind each KPI,

e A review of community trust and respect, professional excellence and
wellness, and innovation and operational efficiency; and

e An overview of the comprehensive alignment for a Safer, Thriving,
and Resilient Barrie.

Members of committee asked a number of questions and received
responses.

REPORT OF THE COMMUNITY SAFETY AND WELL-BEING ADVISORY
COMMITTEE DATED OCTOBER 15, 2024.

That the report of the Community Safety and Well-Being Committee dated
October 15, 2024, be received.

ADJOURNMENT

The meeting adjourned at 7:12 p.m.

CHAIRMAN
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