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Session Objectives

» Overview of the 2011 financial statements
(‘the statements’)

- Different elements of the financial statements
- Key measures from the statements
- Note disclosures




Agenda

» Elements of municipal financial statements

and related key measures:

1. Statement of Financial Position
2. Statement of Operations and Accumulated Surplus

3. Statement of Change in Net Debt
4. Statement of Cash Flows

» Notes to the financial statements




1. Consolidated Statement of

Financial Position (Balance Sheet)

What do we have, what do we owe? (pg 3)

» The statement of financial position is a historical
report of the City’s financial position at the end
of the year which provides information regarding:

- The City’s financial resources (assets) and obligations
(liabilities) which will affect the City’s ability to operate
in the short- and long-term

> Financial assets represent future cash receipts and
financial liabilities represent cash outlays that relate to
transactions that have already occurred

» Two key measures:

- Net financial resources/net debt
- Accumulated surplus




The Corporation of the City of Barrie N e t e bt

Consolidated Statement of Financial Position

December 31 v Net amount owing to others

Restated

(se2lore » Net debt = difference
Francl ssets between a government’s
Cach anc cah ecuivalonts (Hotes 2 and 7) ety - AR liabilities and net financial

Accounts receivable 21,145,326 22,707,718

Inventories of land for resale 4,880,353 4,565,786 assets
Long-term receivables (Hote 4) 1,178,840 5,009,892

Investment in government business partnership (Mote 6) B3 412,844 81,545,712 } I n d i Clato r Of fu t u re CaS h -.fl OWS
RS e relating to past transactions

Liabilities

Short-term construction advances (Hote 3} 60,000,000 50,000,000 or events

Accounts payable and accrued liabilities 64,923,785 80,784,818

Deferred ren - 1 7,994,631 7,666,627

kot v - oty o fots O 7)  ShTOOl  Sepiaies » Net debt results from

Po L benefits liability {Hote 8 32,902,929 30,661,393 .

La::IEll-l.npclg:l:r;zn.:ndes-osltil;:ur\;tgbi‘:i:es?ﬂIute 3) 19,332,195 18,502,543 g overnment s pe N d N g th at

Mat long-term labilities (Hote 10} 181,964,928 114,021,576 . t t I d ) t

477,393 510 355 752,402 consisten y exdcefe Shl S

Net debt (212,744,507)  (177.721,140) revenues raise ’Or t € year -
Mon-financial assets paYI n fo r to d ay S S p e n d I n g

Tangible capftal asset# (Hote 11) 1,597,380,580  1,277,078,095 .

T::::’ble ::‘:'Ttal ::zts un?:lleer construction (Hote 11) 38,913,257 315,127,761 W I t h u t u re d 0 I | a rS

Inventaries of supplies 1,436,825 1,559,304

Prepaid @xpenses 128,977 140,865 3 Net dEbt and ablllty tO SEI’VICE
1,637,859,639  1,593,914,025 that debt are |mp0rtant for
a i g i 1 SEERTAT XY assessing sustainability

Commitments (Hote 16) .and C-::ntingetut liabilities -:Hu.te 17) ! n c re as .e i I I u S t.rate S C i ty! S
Financial Policy Framework increasing reliance on debt-
Designed to Limit Net Debt financing for capital assets
Burden




The Corporation of the City of Barrie
Consolidated Statement of Financial Position

December 31 2011 2010

Restated
{Sea Howe 1)

Finmancial assets

Cash and cash equivalents (Hotes 2 and 7) 82,815,047 46,028, 852
Taxes receivable 16,216,59% 18,173,282
Accounts receivable 21,145,326 22,707,718
Inventaries of land for resale 4,880,353 4, he5 TEE
Long-term receivables (Hote 4) 1,178,840 5,009 892
Investment in government business partnership (Hote &) B3, 412,844 81,545,732
209,649,003 178,021,262
Liabilities
Short-term construction advances (Hote 3) &0, 000,000 50,000,000
Accounts payable and accrued liabilities 64,923,785 80,784,818
Deferred revenue - general 7,994 631 7,666,627
Deferred revenue - obligatory reserve funds (Hote 7) 55,275,042 54,115,445
Past employment benefits liability (Hote 8) 32,902,929 30,661,392
Landfill closure and post-closure Habilitias (Hote 9) 19,332,195 18,502,542
Het long-term liabilities (Hote 10 181,964,928 114,021,576
422,393,510 155,752 402
Het debt (212,744, 507) (177,721,140
Mon-financial assets
Tangible capital assews (Hote 11) 1,597,380,580 1,277,076,095
Tangible capital assets under construction (Hote 11) 38,913,257 315,137,761
Inventaries of supplies 1,436,825 1,559,304
Prepaid @xpenses 128,977 140,865

1,637,859,639 1,593 914,025

cumulated surplus (Hote 12 51,425,115,132 51,416,192 885

Commitments (Hote 16) and Contingent liabilities (MHote 17)

Accumulated
Surplus

v Everything we have, less
what we owe

» Accumulated Surplus =
amount by which all assets
exceed all liabilities (or sum
of our past surpluses)

» Surplus Indicates a
government has net
resources (financial and
physical) to provide future
services

Increase in accumulated
surplus related to non-
financial assets (long-term)

» Influenced by amortization
periods and maintenance of
assets



2. Consolidated Statement of Operations and
Accumulated Surplus (Income Statement)

What did we earn, what did we spend? (pg 4)

» The statement of operations is a report of the
City’s operations for the year which provides
information regarding the City’s:

- Sources of funding
- Areas of spending
» Key measure:

- Annual consolidated surplus - note: different than
the tax or user rate supported surpluses reported
to Council




The Corporation of the City of Barrie

Consolidated Statement of Operations and Accumulated Surplus _ = -
Deficit
For the year ended December 34 2011 2044 2010

[Note 20) Restabed
[5ee Mote 1)

v How much did we earn vs.

Revenue -
; ) § 167,829,379 5 167,245,622 § oo, Bog, lo /4
e mEmtee S TS a5 (Mol expenses incurrea:
Govemment transfers and grants 2,676,827 25,504, 340 384,310
egmmeeeen ey rmecviz= ) Shows whether the revenues
Investment income 5,166,000 1,548,024 2,171,900 . .
e I o s raised in the year were
A5 ks - 9,214,855 7,952,411 . -
Eauty sminsof s sins . sufficient to cover costs
partnership (Mote &) - 6,367,142 5 435,677
mamicipal contributions 749,092 B892, 618 577,809
Eant s A lus d
UtrL::sn?rTnEe; astony res=ns 9. 0500651 26,400,022 26,539,336 4 Surp us Oes nOt mean a

264,263,043 318,036,673 319,239,041 govern ment haS extra
cxpences e 1) “profits” or cash to spend

Protection services £0,845 575 78,415,497 78,674,133

Transportation services 32,150,650 47,563,262 +4,609,206 I | d — h i g
Environmental services 43:294:5 T8 53:531:31 1 47 347,704 © n C u e S n O n Cas Ite m S ) e " -
Health services 22,675,942 36,383,070 3,650,359

social and family serices 11,566,993 10,831,589 14,343,420 ASSU med assets

social housing 5,067,000 4,689,099 4,617,029

bl e N R (Ve R > Does not take into account

248,994 812 309,114, 426 158,239,963 Spending On Capital assets
[E¥-=r —=o e —wu) ) Decrease in annual surplus
ety st | I—— largely due to one-time
o perod sisiment (e ' e items: 2010 Annexed lands,

Accumulated surplus, beginning of year,

as restated 1,416,192 BBS 1,416,192,885 1 355,133,807 20] ] RVH contrlbutlon

Accumulated surplus, end of year 51,428, 461,116 51 425 115,132 & 1,416,192 835




3. Change in Net

The Corporation of the City of Barrie
Consolidated Statement of Change in Net Debt e
- P
Budget
For the year ended December 31 UZOEIEI 2011 2010 } HOW dld the Clty 5 net

(Hote 20) Restated amount OW/ng Change'7 (pg 5)

1 SR Identifies reasons for change
Annual surplus $ 12,268,231 & 8,922,247 5/ 60,999,078 In net dEbt

Acquisition of tangible capital assets {96,128,851) (362,792,896) [1287271,816) H

Amortization of tangible capital assets ' - 3&'504:0'50 3?:264}:&38 } Starts WI t h a n n u al S u rpl u S -
Loss on disposal of tangible capital assets - 2,893, 332 1,530,111

Land transferred to inventories for resale - 949,595 - exce S S Of reve n u e S Ove r CO St

Dispaosal (acquisition) of tangible capital

assets under construction - 776,224,504 {39,838,726) Of S e rV| Ce S p rOV| d e d fo r th e

Proceeds on dispossition of tangible capital

assets - 141,434 _ pe riOd

Decrease (increase) in inventories of supplies ws,amlﬁm—: ‘35'::2:] iéslf::::‘: ’ State me nt Of O pe rat I 0 ns
Decrease (increase) in prepaid expenses - 11,888 {19,439) reﬂects ex pen Ses Wh I Ie

T SR Statement of Change in Net
Met change in net debt {83,860,620)  (35,023,367) (65,852,539) De bt reflects total Spend | ng

Het debt, beginning of year {(177,721,140) (177,721,140) (114,720,671) 5 _ . . .

Prior Period Adjustment (Hote ) - - 2,852,470 Ef. amortlzatlon eXpense IS
—_— added back, while cost of

Net debt, end of year o 5(261,581,760) $(212,744,507) 5 (177,721,140 ach|r|ng tang|b|e Caplta| assetS

is included

Increase highlights

significance of capital

Sx enditures and reliance on
ebt




The Corporation of the City of Barrie

. 4. Cash Flows

. » Why did our cash go up?
Operating transactions ':kj::fit (pg 6)
e o omet 7 Describes how activities

For the year ended Deoember 31 2011

Equity eamnings of government business partnership (6,367,112) [3435,677)

Amaortization of tangible capital assets 38,504,050 37,150,838 H

Loz= on disposal of tangible capital assets 2 893 332 1,580,111 We re fl n a n Ce d
Lard trarsferred to inventories fior resals 0449 505 .

Changes in non-oash operating balamoes h h ff f
Decreas= (norease] in taxes resefvable 1,954, 689 (604, 563) } OWS e e e C O
Decreas= (norease] in aooounts receivable 1,56 2,39F (9.244,984) . . .

{Imorease) decrease i imventories of land for resale (304, 367) 18,726
Decreas= in long-term reoefvables 3,839,052 335,749 ac IVI I e S 0 n Ca S
[Decrease) inorease in acoounts payable {15, 861,033) 3,165,351
(Decrease) inorease in defermed revense - general 328,004 652 577
Increase [decrease] in deferred revenue - cbligatosy re S O u rce S
reserve funds 1,159,597 (1.044,583)
Inorease in post employment benefits ability 2,241,536 7,071,229

e it S e e SOUrces/uses of cash can

post-olosure liabilities
Decreass (moreasze] in prepaid expenses 11,888 [17.43%)

Decrease (inorease) in inventories f aupplic 122479 12,9851 be ana|ysed to assess

ot . whether future cash

TR e U wmm  resources are sufficient
' for sustaining activities

Procesds of tangible capital aszets 141,434

{B6,426,958)  [155,110,542)

e e o e . Increase in cash due to
Qudowewns o $75M debt issuance on

e o s of g e e T rEE SWTP offset by spending
77,943, 352 &6, 109 563 On assets

Het change in cash and cash equivalents 36,786,195 3,196,546
Cash and cash equivalents, beginming of year 46,028,852 42,832,306
Cazh and cash eguivalsnts, and of year 4 B2,B15,047 4% 46,008,852




Notes and Supplementary
Schedules

» Integral part of financial statements

» Notes to the financial statements disclose
information about:
- Accounting policies

Cash and investments

Deferred revenue

Employee benefit obligations

Debt and construction financing

Landfill post-closure liabilities

Tangible capital assets

- Reconciliation of budget surplus reported to
Council

(@)

(@)

(@)

(@)

(@)

o




Questions

/
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