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. File: M0O2-MAD
BARRIE
TO: GENERAL COMMITTEE
SUBJECT: MADY NEW MUSIC FEST
PREPARED BY AND KEY F. ANDREWS, CULTURAL OFFICER PROGRAMMING — EXT. 4365
CONTACT:
SUBMITTED BY: RUDI QUAMMIE WILLIAMS, MBA, BFA, DIRECTOR OF CULTURE (}) l/)<
GENERAL MANAGER R. FORWARD, MBA, M.SC., P.ENG., GENERAL MANAG OF
APPROVAL: INFRASTRUCTURE, DEVELOPMENT & CULTURE / WC/

CHIEF ADMINISTRATIVE CARLA LADD, CHIEF ADMINISTRATIVE OFFICER ’é’ é
OFFICER APPROVAL.: L .

L

RECOMMENDED MOTION

1. That the Mayor and City Clerk be authorized to execute an agreement with Admiral Entertainment
to permlt the operation of the Mady New Music Fest - Barrie in Heritage Park on Saturday, July
21%, 2012,

2. That a fee of $500 be payable by Admiral Entertainment for this event.
PURPOSE & BACKGROUND

3. The primary purpose of the Staff Report is to determine Council’s support for an event on the
waterfrant that will require a partial closure of parkland normally accessible to the general public.

4, The Department of Culture has received a request from Admiral Entertainment (hereinafter
referred to as AE) for Permission to operate the Mady New Music Fest - Barrie in Heritage Park
on Saturday, July 21%, 2012. More information on this company, the event, and their added
Heritage Park Concert Proposal is attached as Appendix “A”.

5. ThIS event will reqmre a partial closure of Heritage Park as presented in Appendix “B" from July
20" to July 22™, 2012, as the organizer will be charging an admission fee to enter the concert
area. The concert area will be fenced and will be screened reducing visibility into the concert

area.
ANALYSIS
6. AE is a full service ArtistEvent Management, Marketing and Promotion Company, and has been

operating since 2005 producing and co-producing over 500 events.

7. AE has been successfully operating the Barrie New Music Fest for the past 4 years in multiple
venues including bars, clubs, restaurants and other live music venues. This year's event will
operate throughout Barrie from July 19" to 22™ with most of the participating venues located in
Downtown Barrie.

B. A result of AE's 2011 event survey was a recommendation from 49% of their survey respondents
that an outdoor concert would enhance the festivals overall appeal and experience. This is the
reason that AE is requesting to expand the festival to Heritage Park.
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9.

10,

1.

12,

13.

14,

15.

16.

17.

18.

19,

20.

AE will be charging an admission fee of $19.95 early bird, $22.50 regular, and $25.00 at the
event to enter the concert area only. Approximately half of the concert area will be licensed to
serve alcohol. In previous years an outdoor licensed area was not required as the festival was
staged only in downtown food and beverage establishments.

AE will donate a portion of their proceeds to the Canadian Music Therapy Trust Fund, a not-for-
profit initiative designed to integrate, educate, and create a better life for Canadians through
music therapy. www.musictherapytrust.ca

AE will have live entertainment, food, beverage, & other event related merchandise vendors
available to the general public at no cost outside of the gated concert area.

AE will be investing significantly in a broad reaching marketing campaign that will deliver the
image of a first class, multi venue live music festival in Central Ontario. In 2010 Admiral
Entertainment was awarded Tourism Barrie's “Best Marketing Campaign — Tourism Award”.

Downtown Barrie has been consulted regarding this event and their letter of support is attached
as Appendix “C".

AE must secure all necessary licenses, permits and approvals as required by the City. This
includes, but is not limited to, a detailed site plan, road closure permit, Health Unit approvals,
building permit for any tents (larger than 20' x 30') and for any other erected structures (including
bleachers), fire and safety inspections, and all other Provincial and Federal required approvals.

AE will be responsible for the appropriate disposal/recycling of waste during and at the conclusion
of the event. Responsibility for this includes the entire event site. AE must have the event site
cleared and cleaned to the satisfaction of the City of Barrie by 4:00 p.m. on July 22™. Failure to
do so will result in the City of Barrie arranging such services as deemed necessary to clear and
clean the area at the expense of AE.

AE will provide a damage deposit of $2,000 which would be used to repair any damage and/or
required clean-up to the parkland as a direct result of the event.

The Ontario Ministry of Tourism’s Tourism Regional Economic Impact Model (TREIM) was used
to calculate the economic value of the 2011 New Music Fest. The economic impact representing
those travelling from more than 40 km was $75,000. The Department of Culture will survey this
event as part of its ongoing efforts to measure the impact of events and festivals on Barrie’s
economy and resources.

The partial closure of the parkland in Heritage Park for this event is not unlike the closures
permitted for the annual Oktoberfest and the Great Canadian Beaver Race and Festival events
also held in Heritage Park.

The primary benefits of hosting this event are:

- Quality cultural programming in the City Centre supporting a key cobjective of the Department
of Culture in realizing Council's Strategic goals related to the downtown;

- Increased tourism and the associated economic benefits; and,

- Brand strengthening as a result of the City of Barrie being highlighted in provincial and
regional promotion.

The primary concerns of hosting this event are:
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- The closure of a portion of waterfront parkland to the general public; and,
- The closure of a portion of a waterfront walkway for use by the general public.

ENVIRONMENTAL MATTERS

21. There are no environmental matters related to the recommendation.

ALTERNATIVES
22, There is one alternative available for consideration by General Committee:

Alternative #1 The Mayor and City Clerk not be authorized to execute an agreement with
Admiral Entertainment to permit the operation of the Mady New Music Fest
- Barrie in Heritage Park as located in Appendix “B” during the period of
July 20™ to 22™, 2012,

This alternative is not recommended as this event has the potential to
provide increased economic value annually and continue to profile the City
in the broader marketplace. This alternative will result in a loss of
increased cultural programming in the City Centre.

FINANCIAL

23 The direct financial impact of the recommended motions is the requirement for AE to pay the City
of Barrie $500 for this event. |n addition, AE will be required to pay all approved fees associated
with the municipal services provided in support of this event. Indirectly, based on anticipated
economic impacts as calculated by the Ontario Ministry of Tourism's TREIM, the recommended
agreement will generate $125,000 in economic benefits to the community.

LINKAGE TO 2010-2014 COUNCIL STRATEGIC PLAN

24, The recommendation{s) included in this Staff Report support the following goals identified in the
2010-2014 City Council Strategic Plan:

B Create a Vibrant and Healthy City Centre

25. The Mady New Music Fest - Barrie has the potential to provide increased opportunities for
businesses and to positively profile Downtown Barrie. The festival will highlight the positive
attributes of our City Centre to Barrie residents and those visitors attending the event.

26. As a result of the planned regional and provincial event marketing campaign the City will be
profiled to the broader marketplace.

Aftachments: Appendix ‘A’ — Concert Proposal
Appendix ‘B’ — Heritage Park Site Plan (Concert Area)
Appendix ‘C' — Downtown Barrie — Letter of Support
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January 31%, 2012
Aftention: City of Barrie Councillors
Re: The 2012 New Music Fest {NMF) Heritage Park Reference Letter

The Downtown Barrie Business Assaclation (BIA) Board of Management is proud o be
associated with Paul Fairley and the annual New Music Fest (NMF). Paul puts together an
exceptional and organized event that is anticipated each year by both venues and attendees.

Strong partnerships have been established for venues and performances within the Downtown as
the majority of the performances occur in this area. In addition, the economic impact and high
exposure has a long lasting positive contribution for the Downtown. As a result, the Downtown
Banie Business Association (BIA) has committed as an ongoing financial sponsor for the NMF.

As one of the larger and growing annual events in the Downlown, we look forward to Paul's
innovative and unique approach to new atiractions he brings to the NMF and we are more than
willing to assist where he requires.

For 2012, Paul is proposing a new ouldoor concert element in Heritage Park to the current event
verue arangement. Paul presented this element at the January 2012 BIA Board mesating. The
BIA supports Paul with this proposal as it will not only enhances the current NMF set up but will
showcase the Downtown core as a great outdoor venue. Paul has indicated that a charitable
element will be part of this new venue as it has always been with the evenl as a whole.
Additionally, Paul has taken Into consideration ongolng water park and trail access to the general
public during the performance times,

Plaase feel free lo contact the office with any questions,

Regards,

Craiy Stevens

Craig Stevens, Managing Director
Downtown Barrie Business Association (BIA)

Downlown Barrie Business Association - Value Proposition:

Embrace cultre, heriage and the walerfront as unique and differentiating business adventages

Provide a safe, clean, comfortable ervionment

LAtlize markeling and techriology fo efleclively communicate to our stakehoiders, pariners and customers
Develop a product olfering thal aliows us to promota Downtown Barrie as a lsading and recognized brand
Contribute positively to our mutusily supporting partnaers to achieve a sense of downlown communily

D Barie Bysiness Assoclat
4 Simcoe St Easi Bae. ON LAM 1A1
(705) 734-1414
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