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Recommendation(s):

Strong Mayor Budget

1. This report is being presented on behalf of Mayor Alex Nuttall in accordance with Section 284.16 of the Municipal Act and Section 7 of Ontario Regulation 530/22.  

Service Partner Budget Approvals

2. That the 2025 budget request from the Barrie Police Services Board presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $72.2 million, be approved. 

3. That the 2025 budget request from the Barrie Public Library Board presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $9.7 million and $164.9 thousand of Development Charges funding, be approved. 

4. That the 2025 budget request from the County of Simcoe, including contributions to the County of Simcoe Capital Reserve, presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $32.9 million, be approved.



5. That the 2025 budget request from the Lake Simcoe Region Conservation Authority presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $376.5 thousand, and $1.1 million of water rate funding, be approved.

6. That the 2025 budget request from the Nottawasaga Valley Conservation Authority presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $475.4 thousand, and $83.9 thousand of water rate funding, be approved. 

7. That the 2025 budget request from the Barrie Area Physician Recruitment presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $60 thousand, be approved.

8. That the 2025 budget estimate for the Simcoe Muskoka District Health Unit presented on page 301 of the 2025 Business Plan, with a net tax supported municipal funding requirement of $2.3 million, be approved.

9. That Capital Project 001416: EMS Campus - Solar PV installation Capital Project be amended to reduce Tax Capital Reserve funding of $125K in 2025 and $400K in 2026 and replace with partner funding from the County of Simcoe for their portion.

Council and Staff authorization requests

10. That the City Clerk be authorized to prepare all necessary by-laws to implement the above recommendations.


Executive Summary:

11. The purpose of this Staff Report is to recommend the Corporation’s 2025 Business Plan and Budget for Service Partners.  The guidelines and principles provided in the Mayoral Direction to City Staff, Direction Number MDIR001-24 on July 12th, 2024 were used by staff to create the 2025 Business Plan. This can be found in Appendix “A” to Staff Report EMT001-25.   

Key Findings:

Background

12. On July 1, 2023, the province extended The Strong Mayors, Building Homes Act to the City of Barrie. This report along with the 2025 Business Plan and Capital Plan binders provides the background to the budget the Mayor is presenting under The Strong Mayors, Building Homes Act.

13. On November 20, 2024, copies of the 2025 Business Plan/Capital Plan binders were distributed to members of Council. The same information was posted on the City’s website (https://www.barrie.ca/government-news/budget). A presentation was made at the Finance and Responsible Governance meeting on November 27th, to provide an overview of the details contained within the 2025 Business Plan/Capital Plan binders.
14. On December 11, 2024, through motion 24-G-256, City Council approved the 2025 budget for City Operations, with a net tax supported municipal funding requirement of $197.8 million (for the average assessed residential property this represents a 0% tax rate increase for City operations and a 2% increase associated with Infrastructure Investment Funding).
15. On December 11, 2024, though motion 24-G-256, City Council approved the 2025 Capital budget with new capital spending approvals of $10.0 million in 2025, $40.0 million in 2026, $21.6 million in 2027, $26.7 million in 2028, and $42.0 million in 2029.
ANALYSIS
Service Partners Budget is $118.1 million

16. For Service Partners, the 2025 Business Plan reports a net tax levy requirement of $118.1 million in 2025 for ongoing service delivery. This is an increase of $7.3 million over 2024 ($110.8 million). Details on these budget requests can be found in Appendix “B” to Staff Report EMT001-25.  

Tax levy increase for Service Partners is 2.28%

17. The total Service Partner budget shows an increase of 6.59% over the 2024 number. The 6.59% increase represents a 2.28% tax-levy increase for Barrie residents. 
18. The following table shows how the increase is distributed among the various partners. More detail on the Service Partner increases can be found on Pages 300-303 of the budget binder and are also included in Appendix "B" of Staff Report EMT001-25. Note that $1.5 million of the increase to the County of Simcoe is related to the contribution that is made towards the County of Simcoe Capital reserve.
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Financial Implications:

19. The financial impacts of the 2025 Business Plan are addressed in the analysis section of this report.




Alternatives:

20. This report is presented by Finance staff on behalf of the Mayor, following guidelines and principles provided in Mayoral Direction to City Staff, Direction Number MDIR001-24 (Appendix “A”). As such, there are no alternatives presented for consideration by General Committee.

Strategic Plan Alignment:

	Affordable Place to Live
	X

	Community Safety
	X

	Thriving Community 
	X

	Infrastructure Investments
	X

	Responsible Governance
	X



Consultation and Engagement:

21. The City worked with Oraclepoll Research to conduct a statistically valid phone survey of residents to gather feedback on key questions related to the 2025 Business Plan & Budget. The phone survey included 1,000 Barrie residents from all 10 Wards (both cellular and landlines). A summary of results is included in Appendix C.

Environmental and Climate Change Impact Matters:

22. There are no environmental or climate change impact matters directly related to the recommendation.  The 2025 Business Plans and Budgets reflect various initiatives and capital projects that support a more sustainable community, features that mitigate climate change risks, and measures that promote adaptation to climate change.

Appendix:

Appendix A – Mayoral Direction to City Staff 
Appendix B – Service Partners Budget and Financial Overview
Appendix C – Oraclepoll Phone Survey Results

Report Author:

C. GILLESPIE, SENIOR MANAGER OF CORPORATE FINANCE AND INVESTMENTS 

File #: F05

Pending # (if applicable):





Appendix A
Mayoral Direction to City Staff

Section 284.3 of the Municipal Act provides the Head of Council the authority to give direction to staff in writing.
I, Alex Nuttall, Mayor of the City of Barrie have provided the following direction to staff:
In accordance with Section 284.16 of the Municipal Act and Section 7 of Ontario Regulation 530/22, the Mayor shall on or before February 1 of each year prepare a proposed budget for the City and provide a proposed budget to Council for its consideration:
1. In accordance with Section 284.3 of the Act, the Mayor hereby directs the Chief Financial Officer or designate to:

a) Prepare and present the 2025 Budget and Business Plan and 10-Year Capital Plan based on the following:
i) A 0% increase to the City’s Operating Budget;
ii) Continue with the Infrastructure Investment Funding increase identified in Council motion 23-G-023 beyond 2025
iii) That a ten-year Capital Plan be prepared that includes a one-year capital budget, a four-year forecast, and a five-year capital outlook, addressing both growth and renewal of infrastructure, with consideration to the maintenance of the City’s AA+ credit rating and fiscal health
iv) Demonstrated connection of budget investments to deliver outcomes in the 2022- 2026 Strategic Plan;
iv)	Adherence to the City’s Financial Policies;
b) Work collaboratively with the Mayor throughout the preparation of the 2025 budget, providing regular updates.
2. The service partners be requested to submit a 2025 budget that is in alignment with the principles and targets of the Mayor’s Budget 

3. The following schedule be established for presentation and consideration of the Mayor’s and Service Partner’s Budget:

	Budget Activity
	Start Date
	End Date

	Department Operating/ Capital Entry
	May 20, 2024
	June 28, 2024

	Department Budget Commentary and Supporting
Material
	July 2, 2024
	July 26, 2024

	Finance/Treasurer Budget Review and Final
Adjustments
	July 2024
	September 2024

	EMT and Mayor Budget Review, Business Plan
Binder Development, Mayor Sign-Off and Delivery
	September 2024
	November 18, 2024

	Finance and Responsible Governance – City Services
Budget Presentation
	November 20, 2024
	November 20, 2024

	General Committee
	December 4, 2024
	December 4, 2024

	Council approval -City Operating and Capital
	December 11, 2024
	December 11, 2024

	Service Partner Budgets provided to Council
	January 8, 2025
	January 8, 2025

	Service Partner Budget Presentations to Council
	January 15, 2025
	January 15, 2025

	General Committee
consideration
	January 22, 2025
	January 22, 2025

	Adoption by Council*
	January 29, 2025
	January 29, 2025


        * Changed through the Mayor’s Direction MDI006-24 on November 13th 

4. That the Chief Financial Officer be directed to prepare and present the 2026 Budget and Business Plan and 10-Year Capital Plan in October 2025 and request to the Service partners to prepare and present their budgets/funding requests to Council in December 2025 in accordance with the parameters established in paragraphs 1 and 2 noted above, unless otherwise directed.

Dated at the City of Barrie, this 12th day of July, 2024. “ORIGINAL SIGNED BY”
Mayor Alex Nuttall



Appendix B
Service Partners Budget and Financial Overview
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Appendix C
Oraclepoll Phone Survey Results
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Methodology & Logistics

Background & Overview
The following represents the findings from an October 2024 telephone survey of N=1000 voting age City of Barrie residents (18 years of age or older) conducted by Oraclepoll Research Limited for The City of Guelph. The purpose of the research was to gather opinions from residents on issues related to the 2024 City budget process.

This report includes an executive summary of the findings and the results by question, while a separate Excel file contains the results by question. 
 SAMPLE BREAKDOWN

Ward 1	N=100	10%
Ward 2	N=100	10%
Ward 3	N=100	10%
Ward 4	N=100	10%
Ward 5	N=100	10%
Ward 6	N=100	10%
Ward 7	N=100	10%
Ward 8	N=100 	10%
Ward 9	N=100	10%
Ward 10	N=100	10%	



Study SampleA dual frame random database (RDD) was used for the sample that was inclusive of landline and cellular telephone numbers. The sample was stratified to ensure that there was an equal distribution across each of the ten City Wards.   The survey screened to ensure respondents were 18 years of age or older and were residents of each Ward. Gender and age samples were also monitored to ensure they reflected the demographic characteristics of the community. 




 












Survey Method
All surveys were conducted by telephone using live operators at the Oraclepoll call center facility. A total of 20% of all interviews were monitored and the management of Oraclepoll Research Limited supervised 100%. The survey was conducted using computer-assisted techniques of telephone interviewing (CATI) and random number selection (RDD). 

Logistics
Surveys were conducted by telephone at the Oraclepoll call center using person to person live operators from the days of October 17th to October 20th, 2024.

Initial calls were made between the hours of 6:00 p.m. and 9:00 p.m. Subsequent call-backs of no-answers and busy numbers were made on a (staggered) daily rotating basis up to 5 times (from 10:00 a.m. to 9:00 p.m.) until contact was made. In addition, telephone interview appointments were attempted with those respondents unable to complete the survey at the time of contact. If no contact was made at a number after the fifth attempt, the number was discarded and a new one supplanted it.

Confidence
The margin of error for the total N=1000 sample is ±3.1% at the 95% confidence interval. Error rates for 
sub-groups of the population (demographics) vary and are higher.
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	Cost of living
	28%

	
	Community safety / policing / crime
	13%

	
	Housing
	12%

	
	Addictions / drugs / opioids
	11%

	
	Poverty homeless
	11%

	
	Unsure
	5%

	
	Health care
	5%

	
	Infrastructure / roads
	5%

	
	Economy, jobs, economic issues
	5%

	
	Transportation / transit / gridlock
	3%

	
	Environment
	2%

	
	Mental health
	1%


Top of Mind Issue 

In the first question presented to all N=1000 respondents, they were asked in an open-ended or unaided probe to name what they considered to be the main issue facing the City of Barrie.











Cost of living, policing and other social issues were most referenced. 
























Perception of Safety

In the probe, respondents were asked to rate their level of safety in their neighbourhoods and local parks.  A 10-point scale was used, and the total unsafe and safe scores are highlighted below.
66%
22%

	Q2. On a scale of 1-10, with one being very unsafe and 10 being very safe, how safe do you feel in your neighbourhood and when using community parks?

	
	

	
	1 Very unsafe
	9%

	
	2 Unsafe
	9%

	
	3
	2%

	
	4
	3%

	
	5 Neither unsafe nor safe
	3%

	
	6
	3%

	
	7
	6%

	
	8
	10%

	
	9 Safe
	36%

	
	10 Very safe
	14%

	
	Unsure
	6%





Nearly two thirds provided a rating from 7-10, claiming they feel safe.






















Tolerance for Higher Taxes

The following short descriptive statement was first read to all respondents after which they were asked if they would be willing to pay higher taxes to maintain service levels for City services and Service Partners. 


“While the City of Barrie provides many services for its residents and businesses, it also faces high inflation costs while delivering these services.  In order to maintain existing service levels, would you be willing to pay slightly higher taxes for each of the following?






More than a third are willing to pay more for City Service, slightly less would tolerate an increase for Partners such as the Police 
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All N=1000 residents were then asked if the taxes they pay to the city were fair in relation to the services received. 





























Greater Funding for Services & Areas

In the final question, respondents were asked in an open-ended or unaided probe to identify what local services or areas that should receive greater funding from the municipal taxes paid.


	Q5. What local services or areas do you feel should receive greater funding from the municipal taxes you pay?

	
	

	
	Police services
	25%

	
	Infrastructure / roads / sidewalks
	18%

	
	Unsure
	8%

	
	Garbage / waste / recycling services
	8%

	
	Transit services
	8%

	
	Fire department
	7%

	
	Water / sewers
	5%

	
	Social services / outreach / support for drug addicted, the homeless
	4%

	
	Snow removal / winter road sidewalk maintenance
	3%

	
	Housing (affordable)
	3%

	
	Youth programs (after school, daycare, teen)
	2%

	
	Ambulance / paramedics
	2%

	
	Outdoor rec facilities / services / programs
	2%

	
	Street lighting
	2%

	
	Indoor rec facilities / services / programs
	2%

	
	Health Unit
	1%

	
	Seniors’ programs
	1%

	
	By law department
	1%

	
	Libraries
	1%


[bookmark: _bookmark0]

Q3A.  City Services 

Yes	[SERIES NAME], 40%

Category 1	0.43	No 	[SERIES NAME], 51%

Category 1	0.48	Unsure	[SERIES NAME]
9%


Category 1	0.09	
Q3B.  Service Partners (County, Police, Library) 

Yes	
Category 1	0.38	No 	[SERIES NAME], 48%

Category 1	0.51	Unsure	[SERIES NAME]
14%


Category 1	0.11	
Q4. In your opinion, are the taxes you pay to the City of Barrie fair in relation to the services you receive? 

Sales	[CATEGORY NAME]
41%

[CATEGORY NAME]
48%
[CATEGORY NAME]
11%


Yes	No	Unsure	0.51	0.4	0.1	
Page 2 of 2
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Tax Levy Increase/

% Change Tax Rate

(Decrease)
Conservation Authorities $ 61,084 7.72% 0.02%
County of Simcoe (including County Capital Reserve Transfer) $ 2,320,274 7.60% 0.72%
Barrie Public Library $ 93170 0.97% 0.03%
Barrie Police Services $ 4,717,400 6.99% 1.47%
Simcoe Muskoka District Health Unit $ 103,837 471% 0.03%
Service Partner Budget Requests 5 7T . T

(including County Capital Reserve Transfer)
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SERVICE PARTNERS BUDGET AND FINANCIAL OVERVIEW

The City of Barrie has several Service Partners including the Barrie Police Service; County of Simcoe (provides
long-term care, paramedic services, and social services); Conservation Authorities; and Barrie Public Library. These
Boards, Municipalities, and Agencies have a legislated authority to establish budgets and levy taxes through the City's
taxrate.

“The City has limited abiliy to revise their requests. However, they comprise 33% of the property tax bill The 2025
service partner base budget requests require a netincrease of $7.3 millon to the tax levy which represents an
increase to the Service Partner budgets of 6.59%, and a tax rate increase of 2.28% or $114 for a typical home.

riptio

Consenvation Authorites 722% 0.02%
County of Simcoe (including County Capial Reserve Transfer) 760% 072%
Barre Public Library 097% 003%
Barrie Police Services 54717400 | 699% 147%
Simcos Muskoka District Health Unit 5 10383 | a7i% 0.03%
;Xﬁ;ﬁf&"gﬂ:ﬂ“ﬁqﬂm f— $7295765 | 659% 228%

‘The following detailed breakdown shows the total budget requests from each of the Service Partners, as well as the
netimpact to the tax levy and the year-over-year percentage change by Service Partner.
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Conservation Authorities

The table above provides the budget request from the Conservation Authorities allowing for all possible programs and
services. Amendments to the Conservation Authorities Act introduced a new framework for mandatory (Category 1) and
non-mandatory (Category 2 and 3) services that could be provided by conservation authorities. Categories 2and 3
reqire an agreement or memorandum of understanding (MOU)if the City decides that the Conservation Authority was
to provide the service.

Category 1 items are provincially mandated and include programs and services related to natural hazards, land
‘management on conservation authority owned lands, source protection, services under the Lake Simcoe Protection
Plan, watershed-based management strategy. and the provincial water quality and quantity program.

Category 2 components are for programs and services undertaken at the request of a municipality and requires an
MOUagreement

Category 3 components are for programs and services that the Conservation Authorities determines are advisable
such as watershed restoration and stewardship, education, tree planting, researchiinnovation, and active recreation
The items in Category 3 would also require an MOU/agreement.

Omitting the Category 2 and 3 budget requests would decrease the tax levy by $40,430 or 0.01% to the tax rate for
atypical home, and the Water Rate impact would decrease by $144,368 which would resultin more funds being
contributed to the Water Capital Reserve. Further details on the specifics of the Category 1, 2, and 3 expenses being
requested can be found in the budget materials submitted by the Conservation Authorities which are included on
‘page 314 for the Lake Simcoe Region Conservation Authority and page 316 for the Nottawasaga Valley Conservation
Authority

County of Simcoe
The City is a member of a tr-party Municipal Services Agreement along with the County of Simcoe and the City of
Orillia for services delivered by the County of Simcoe. The tax funded cost for the City's share of operating services is
expected to increase by $820,274 for 2025. The County of Simcoe budget submission can be found on page 342.

Costs associated with the County’s Capital Program are budgeted in the City's Capital Budget to smooth year-over-
year costs. As these capital projects are funded from the City's County of Simcoe Capital Reserve there isn't a direct
impact to the 2025 tax levy beyond what's required for the contribution to the County of Simcoe Capital Reserve. The.
contribution to the County of Simcoe Capital Reserve has increased by $1.5 million in 2025. More details on this can
be found in the County of Simcoe Reserve section on page 40 of the 2025 Business Plan Operating Budget binder.
This increase along with the $820 thousand for County operating budgets results in a $2.3 million increase to the City’s
tax evy in 2025 or a 0.72% impact to the tax rate for a typical home. The capital budgets for the County of Simcoe are
included in the 2025 Capital Budget on pages 230 to 232

‘The City will need to increase the contribution to the County of Simcoe Capital Reserve over the next few years. While
staff are recommending an increase of $1.5 million to the 2025 contribution, which would result in a $6.75 million
transfer o the reserve, further increases are needed in subsequent budgets to achieve a sustainable funding source
for the City's share of Simcoe County capital projects. Itis expected that the City and the County of Simcoe will sign

2 new Municipal Services Agreement within the next two years and the capital cost-sharing agreement will be revised,
at which point City staff will work on a funding strategy for the reserve. The passing of Bil 23 on November 28th, 2022
also put more pressure on both the City and the County, as social housing costs related to growth are no longer eligible
for collection through Development Charges. As noted previously, details can be found on page 40 of the 2025 Business
Plan Operating Budget binder and pages 230 to 232 of the 2025 Capital Plan Binder.
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Barrie Police Service

‘The Police Service budget submission is found on page 304. The Barrie Police Service is committed to providing
‘exceptional policing focusing on modernization through an evidence-based approach. The Service's approach to
‘addressing core functions is continuously evolving and investments in both technology and member wellness are
ciitical to the organization. In adtion, the Service will continue to play a significant role in the implementation of
the ity of Barrie’s Community Safety and Well-Being Plan. Financial pressures include legislation imposed by the
province such as the new Community Safety and Policing Act that was introduced on April 1, 2024, the provincial
ollout of the Next-Generation 9-1-1 project, and the Supporting Ontario’s First Responders Act for WSIB mental
stress injuries. The 2025 budget includes the replacement of six swor officers currently off on mental stress injuries
for more than two years, as well as the addition of two civiian staff and an increase in casual Special Constables to
‘support ongoing downtown initiatives.

‘The Barrie Police Services Board has determined that the municipal funding required to support the Service's
Strategic Plan as well as the abilty to respond to future challenges is $72,240,720 which represents a $4,717,400 or
6.99% increase over the approved 2024 municipal grant. More information can be found starting on page 304.

Barrie Public Library

‘The Library budget submission is found on page 310. The Barrie Public Library’s 2025 budget continues to address
the persistent need to reach individuals and families throughout our growing community and to meet them where
they are. This budget allows the Library to maintain collections, continue community outreach, and serve the
‘community in engaging spaces. Most line items have been adjusted to reflect a 2% inflationary increase.

‘The Library Board has determined that the municipal funding required to maintain adequate and effective library
service and achieve the outcomes noted above in 2025 s 9,910,761 which represents a $98, 115 o 0.97% increase
‘over the approved 2024 municipal grant. $164,945 of the total municipal grant is funded from Development Charges
to support the lease payments at the Holly Library. More information can be found starting on page 310.

Simcoe Muskoka District Health Unit

According o staff at the Simcoe Muskoka District Health Unit, the Board of Health has given direction for the Health
Unit to prepare a budget which results in a 4 7% increase over the City's approved 2024 budget. The Board of
Health will be considering the Simcoe Muskoka District Health Unit budget on February 19, 2025.

Itis not unusual for the Simcoe Muskoka District Health Unit's budget to pass after the Gity's budget has been
‘approved. As a result, there are often minor differences between the budget the City approves and the final budget
‘approved by the Board of Health.

H 2025 | Service Partners Budget
_Barrie () s Parmers e
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| BARRIE POLICE SERVICE Ricré;l“:_r;?g;m
committed to our community

Rob Burke

Deputy Chir

December 4, 2024

Colleen Smith
City of Barrie

PO Box 400

Barrie, ON L4M 4T5

Dear Mrs. Smith

Re: 2025 Budget Request - Barrie Police Service
Please find enclosed the 2025 budget request for the Barrie Police Service.

The Barrie Police Service is committed to modemization using an evidence-based
approach to policing. The Service’s approach to addressing core functions is
continuously evolving and investments in both technology and member wellness are
critical to the organization. In addition, the Service will continue to play a significant role
in the implementation of the City of Barrie’s Community Safety and Well-Being Plan.

As in prior years, legislation imposed by the province continues to have a significant
impact on our annual budget. For 2025, this includes the new Community Safety and
Policing Act that was introduced on April 1, 2024; the provincial rollout of the Next-
Generation 9-1-1 project; and the Supporting Ontario’s First Responders Act for WSIB
mental stress injuries.

The budget request includes the replacement of six sworn members currently off as a
result of a mental stress injury for more than two years, as well as the addition of two
civilian staff and an increase in casual Special Constables to support ongoing downtown
initiatives. Our authorized complement will remain at 250 sworn officers and increase to
131 civilian staff. This strategy will allow us to reduce the gap between authorized and
actual deployable swom officers, and ensure our front-line resources are adequately
staffed and respond to the growing demands of our community. The new recruits will
be deployed to front-line operations in 2025 upon their return from the Ontario Police
College

110 Fairview Rd., Barrie, ON LAN 8X8 | L 705-725-7025 | 1. 705-725-7705 | info@barriepolice.ca | BarriePolice.ca

060 -
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In 2025, the Service will continue to implement several initiatives that will contribute to
enhanced community safety and well-being, such as our Mobile Crisis Response Team
(MCRT) which pairs a uniformed officer with a trained crisis worker.

After careful consideration, the Board has determined that the municipal funding
required to support the Service’s Strategic Plan as well as the abiliy to respond to
future challenges is $72,240,720 or a 6.99% increase over the approved 2024 budget.

Please do not hesitate to contact us should you require any additional information.

Sincerely,

A=

Greg Ferguson
Chair
Barrie Police Services Board

110 Fairview Rd., Barrie, ON LAN 8X8 | 1. 705-725-7025 | 1. 705-725-7705 | info@barriepolice.ca | BarriePolice.ca
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60 Worsley Street
Barrie Public Barrie, Ontario LAM 116

tel 705.728.1010

LIBRARY fox 1057284322

November 29, 2024

Mr. John Kuehl
City of Barrie
P.0.Box 400
Barrie, ON L4M 4T5

Dear Mr. Kuehl,
Please find enclosed the 2025 budget request for the Barrie Public Library Board.

The Library’s goals for 2025 continue to address the persistent need to reach individuals and
families throughout our growing community and to meet them where they are. This budget
allows the Library to maintain collections, continue community outreach, and serve the
community in engaging spaces. Most line items have been adjusted to reflect a 2% inflationary
increase. A few things to note:
« The Library is in the process of negotiating with CUPE 2380 and will not have a ratified
agreement prior to Service Partner budget deliberations
« Annual increases passed on to us from our vendors could be significantly higher than
2%, as they have been in the past few years.
« Tomanage increases from our vendors, we have allocated a 3% ingrease to
programming/outreach as well s library collections.

Another increase to note is the contracted support from a Community Navigator for  full year.
The County of Simcoe is continuing their support into 2025 with $120,000 committed for the
Community Navigator position. We expect to see continued success with this program over
the next year.

The Board feels that the addition of contracted social work support in the Downtown Library
has provided the following outcomes:
« Helped to mitigate risks for negative outcomes associated with security engagement by
providing de-escalation services
« Build resiliency and remove barriers to social support access by providing system
navigation and referrals to other agencies

barisibeary.ca
ED
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« Ensuring Library staff members are equipped with the tools they need to assist
vulnerable individuals (e.g., more staff trained in de-escalation, trauma-informed
approaches, etc.)

« Ensuring that our locations are welcoming for our diverse range of library users

Inflation and the evolving needs of our patrons are certainly challenging this year's budget.
Despite increasing costs, the Board has been able to closely align with the principals and
targets of the Mayor's Budget Direction to City Staff (MDIR001-24).

The Board has determined that the funding required to maintain adequate and effective library
service and achieve the outcomes noted above in 2025 is $387,495 over the approved 2024
revenue of $10,460,782

The Library Board is requesting a 1% increase ($98,115) in 2025 to the Municipal Grant
Revenue and will fund the balance of the increase from reserves and other revenue streams.

Thank you for your continued commitment to supporting library services in our community.
Sincerely,

HD

Austin Mitchell, CPA, CA
Chair, Barrie Public Library Board

barisibary.ca
E
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Lake Simcoe Region
Conservation Authority
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Nottawasaga Valley
Conservation Authority
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Nottawasaga Valley

Conservation Authority

October 1, 2024

City of Barrie
70 Collier Street
Barrie, ON

L4M 4T

Dear Wendy Cooke:

Please find the 2025 Nottawasaga Valley Conservation Authority (NVCA) Draft Budget Booklet can be
found here and is also attached for ease of distribution. This draft budget was received and approved for
circulation and input for the mandatory 30-day review period, at the September 27, 2024, NVCA Board
meeting. Please forward any comments to the undersigned by November 22, 2024.

The NVCA is also pleased to include the budget companion, the 2025 Program Overview provides simple,
understandable information about how our budget is allocated, what our goals and objectives are both
for the current year and future year, along what has been achieved by our team. It can be found here
and is also attached for ease of distribution.

The NVCA worked very diligently to address the impacts of inflation and subsequent pricing increases,
combined with the uncontrollable costs of items such as insurance, to minimize the impact to our
‘member municipalities.

2025's draft budget also includes the addition of two new positions, one in Flood Forecasting & Warning
as well as a contract Engineering Technologist. The contract position is being brought in to assist with
the backlog in our engineering department with plan review as more and more time imperative projects
are moving forward. Flood Forecasting & Warning is requiring another person as we have had one
person in this department for over 20 years and with the increasing severity of storms, climate change,
and the aging infrastructure (dams) that the NVCA has, more staffing is required.

The 2025 budget is the second year with the new framework of budgeting using categories 1, 2 & 3 and
the requirements of signed MOU's. The NVCA has signed agreements with all 18 of our municipalities
and will continue to work on renewing them as required.

We thank your Township for your support of the NVCA's category 3 programs in 2024, and hope that
support will continue into 2025.

‘The City of Barrie’s proposed 2025 operational levy contribution is $52,8796.77. The capital asset levy
will be $30,445.18. This represents a total of $550,241.95 contribution for 2025.

Nottawasaga Valley Conservation Authority
5195 8% Line, Utopia, ON LoM 1T0

T: 705-424-1475 « F: 705-424-2115
2dmin@nvea.on.ca » nvea.on.ca a7

A membar of Conservation Ontario
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Below is how it is broken down into the Category 1 and Categories 2 & 3:
Category 1 Operational Levy - $475,579.72

Categories 2 & 3 Operational Levy - $53,217.06

Category 1 Asset Levy - $25,965.16

Categories 2 & 3 Asset Levy - $4,480.02

Please contact Kerry Jenkins at 705-424-1479 ext. 272 or kienkins@nvca.on.ca if your council would like
to schedule a deputation or a meeting with taff to discuss this draft budget. We believe the 2025 draft
budget represents a wise investment for the long-term health of our environment, watershed, and local
economy.

Yours truly,

o

Doug Hevenor
Chief Administration Officer

NVCA Board Member, Councillor Gary Harvey
Craig Millar, Director of Finances and Treasurer
John Kuehl, Manager of Business Planning & Budget

Copi

e
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OUR VISION

A sustainable watershed that is resilient to the effects of climate change, urban
growth and other stressors and provides for safe, healthy and prosperous people
and communities.

OUR MISSION

Working together to deliver innovative, integrated watershed management that
is responsive to the environmental, economic and social sustainability of the
Nottawasaga Valley watershed.

WHAT WE VALUE

An abundance of clean water, clean air and fertile soils that provide for healthy
people and ecosystems.

Natural heritage systems and the ecosystem services they provide, particularly
as they support resilience to the effects of a changing climate.

Distinctive landforms and waterways including the Georgian Bay coastline,
Niagara Escarpment, Minesing Wetlands and others that give our watershed a
unique sense of place.

Quality recreational opportunities that our hills, forests, meadows, wetlands,
waterways and coastline provide for residents and tourists alike.

A wealth of resources within the capacity of our watershed to provide for thriving
communities, successful economies and sustainable agriculture, now and in the
future.
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About the 2025 budget

The 2025 budget represents the second year for the new budgetary framework
for NVCA. Through the Province of Ontario, NVCA's program areas are
separated into three categories:

+ Category 1: Mandatory programs and services, where municipal levy
could be used without any agreement
+ Category 2: Municipal programs and services provided at the request of
a municipality through an agreement
+ Category 3: Other programs and services an authority determines are
advisable but are not under Categories 1 and 2. Use of municipal levy
requires an agreement with participating municipalities.
As we deliver mandatory programs services under Categories 1 to
municipalities, NVCA is committed to continuing to manage human activities
and natural resources on a watershed basis. Through Categories 2 & 3, we.
look forward to continuing our collaboration with municipal partners to deliver
science based, innovative, watershed-wide services to improve water quality,
manage flood and erosion, create more resilient habitats, grow economies
through recreational opportunities, and better adapt to climate change.
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OUR WATERSHED

The Nottawasaga Valley Watershed s approximately 3,700
kmz2, with jurisdiction in 18 municipalities in in the counties
of Simcoe, Dufferin and Grey. The watershed is the source of
watercourses that flow into Georgian Bay at Wasaga Beach,
Collingwood and Severn Sound.

NVCA's Board of Directors is comprised of one representative
appointed from each of our member municipalities.

Board members have a very important role and responsibility
to represent the interests of their municipalities, consider
the interests and needs of the conservation authority,

and establish an effective reporting relationship with their
municipal council and staff.
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Budget Process

In August 2024, board members amended
and approved a staff report on the

budget pressures projected for 2025 and
directed staff to prepare a 2025 budget for
consideration based on a $400,000 increase
to general levy.

Staff have developed a draft budget based
on a $399,981.36 increase. The draft budget
is reviewed at the September 27, 2024
Board of Directors meeting and subsequently
circulated to NVCA watershed municipalities
for the mandatory 30 commenting period.
The NVCA realizes that 30 days can be
difficult for our member municipalities and
strives to give approximately 60 days. The
Board of Directors will vote on the budget at
the December 2024 Board Meeting.

Budget Vote

The Board of Directors will vote on the
budget and levy using a weighted vote. The
weighting formula is based on the Modified
Current Value Assessment (MCVA) levy
‘apportionment found later in this booklet.
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Nottawasaga Valley Conservation Authority
Proposed 2025 Budget - Category 1

BUDGET BUDGET $
2024 2025 CHANGE

REVENUE:
Municipal Levy 2,856,357.50  3,224,466.02  368,108.43
‘Special Benefit Projects 4,000.00 4,000.00 -
Total Municipal Revenue 3,860,357.58 _ 3,078,466.02 __ 368,108.4%
MNR Transfer Payment-Flood 97,307.00 97,307.00 -
Other Provincial Sources 197,000.00  227,000.00 30,000.00
Federal Sources 15,000.00 10,000.00 (5,000.00)
Total Government Grants 300,307.00 _ 334,307.00 25,000.00
Contributions 42,150.00 32,150.00  (10,000.00)

Healthy Waters 5,000.00 3,000.00 (2,000.00)
Conservation Lands 34,300.00 44,500.00 10,200.00
Planning 1,260,500.00 1,367,250.00  106,750.00
Tiffin Operations 9,000.00 10,000.00 1,000.00
GIS & Technical Support 12,500.00 10,000.00 (2,500.00)
Investment Income 100,000.00 __100,000.00 -

Total Contributions and User Fees 1,463,450.00 _1,566,900.00 __103,450.00

Operational Reserves 5,000.00 - (5,000.00)

TOTAL REVENUE 4,638,114.50 _ 5,10,673.00 __ 491,558.43

EXPENSES:
Wages and Interprogram Charges 4,008,243.37  4,512,111.11 __ 503,867.79
2,008,243.32 _4,512,111.11 __503,867.79

Other Expenses.
Staff Cost 10,300.00 10,100.00 (200.00)
Memberships/Professional Dues 45,600.00 45,600.00 -
Educations and Training 31,500.00 31,500.00 -
Materials & Supplies - General 110,700.00 98,200.00  (12,500.00)
Vehicles & Large Equipment Costs 45,250.00 45,250.00 -
Office Expenses 14,500.00 14,500.00 -
Equipment Costs 8,000.00 7,000.00 (1,000.00)
Transportation Costs. 6,000.00 6,000.00 -
Legal 22,000.00 22,000.00

Consultants 8,500.00 8,500.00

Insurance 155,800.00  155,800.00

Taxes 18,860.00 18,860.00

Heat and Hydro 30,800.00 30,800.00

Telephones and Internet Access 21,000.00 21,000.00

Audit Fees 20,500.00 20,750.00

Interest and Bank Charges 38,500.00 38,500.00

Maintenance Expense 32,900.00 35,600.00

Uniform Expense 6,400.00 6,400.00

Leases 12,000.00 12,000.00

Advertisement and Communications 21,100.00 19,100.00

Bad Debt Expense 500.00 500.00

v
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Nottawasaga Valley Conservation Authority
Proposed 2025 Budget - Category 1

BUDGET BUDGET
2024 2025
120,000.00 __120,000.00

$
CHANGE

780,710.00 __ 767,960.00

(12,750.00)

TOTAL EXPENSES 4,788,053.30_5,280,071.11

391,117.79

SURPLUS (DEFICIT) (150,838.73) _ (150,398.09)

440.64
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Nottawasaga Valley Conservation Authority
Proposed 2025 Budget - Category 2 and 3

BUDGET BUDGET $
2024 2025 CHANGE

REVENUE:
Municipal Levy 328,042.68  360,815.61 31,872.93
‘Special Benefit Projects 21,000.00 18,000.00 (3,000.00)
Municipal Contributions 44,050.00 44,050.00 -
Municipal Project - RMO 36,000.00 30,000.00 (6,000.00)
Total Municipal Revenue 320,992.68 __ 452,865.61 22,872.93
Other Provincial Sources 500.00 20,500.00 20,000.00
Federal Sources 125,000.00 _ 155,000.00 30,000.00
Total Government Grants 125,500.00 __175,500.00 50,000.00
Contributions 715,130.00  634,130.00  (81,000.00)

User Fees
Reforestation 39,000.00 40,000.00 1,000.00
Healthy Waters 15,000.00 15,000.00 -
Environmental Monitoring 6,000.00 8,000.00 2,000.00
Environmental Education 285,000.00  323,500.00 38,500.00
Tiffin Operations 167,600.00  169,100.00 1,500.00
Conservation Land Leases 33,140.00 34,240.00 1,100.00

Total Contributions and User Fees 1,760,870.00 _1,723,070.00 __(36,900.00)

Operational Reserves (9,800.00) (9.800.00) -

TOTAL REVENUE 1,806,562.68 _1,842,535.61 35,572.93

EXPENSES:
Wages and Interprogram Charges 1,086,464.00 1,178,203.06 91,738.97
1,086,364.09__1,178,203.06 91,738.97

Other Expenses.
Staff Cost 300.00 300.00 -
Memberships/Professional Dues 1,250.00 1,250.00 -
Materials & Supplies - General 327,100.87 31678446  (10,325.41)
Materials & Supplies - Cost of Trees 110,000.00 65,000.00  (45,000.00)
Equipment Costs 500.00 500.00 -
Consultants 127,500.00  127,500.00
Heat and Hydro 200.00 200.00
Maintenance Expense 2,300.00 2,300.00
Uniform Expense 100.00 100.00

560,050.87 __ 513,034.46 __ (55,305.41)

TOTAL EXPENSES 1,655,723.96__ 1,602,137.52 36,413.56

SURPLUS (DEFICIT) 150,838.72 _ 150,398.09 (440.63)
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Asset Management

The capital asset levy, which funds the Asset Management Plan (AMP), is shared by the
municipal partners based on their modified apportionment percentage.

The AMP is based on the annual approval of the asset management plan by the Board of
Directors.

The AMP for 2025 was approved by the Board of Directors at the August 2024 Board meeting
and is also split between Category 1 and Categories 2 & 3.

Below are the contributions for 2025 based on the approved Asset Management Plan:

Cateéory 1
Capital Asset Levy

2025 MCVA
Apportionmento

2025 capital
Levy
Township of Adjala-Tosorontio 4.04% $7,111.81
Township of Amaranth 0.22% $ 387.28
City of Barrie 14.75% $25,965.16
Town of The Blue Mountains 1.47% $2,587.71
Bradford/West Gwillimbury 4.28% $7,534.30
Clearview Township 4.93% $8,678.53
Town of Collingwood 10.27% $18,078.79
Township of Essa 6.80% $11,970.38
Municipality of Grey Highlands 0.34% $ 598.52

Municipality

Town of Tnnisfil 7.30% $12,850.56
| Melancthon Township 0.48% $844.97
Town of Mono 3.58% $ 6,302.05
Mulmur Township 1.59% $2,798.96
Town of New Tecumseth 13.40% $ 23,588.69
Township of Oro-Medonte 7.36% $12,956.18
Town of Shelburne 2.17% $3,819.96
Township of Springwater 7.76% $13,660.32
Town of Wasaga Beach 9.28% $ 16,336.05

\ AR A R 4
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Municipality

2025 MCVA
Apportionmento

2025 capital
Levy

Township of Adjala-Tosorontio

4.04%

$1,227.07

Township of Amaranth

0.22%

$ 66.82

City of Barrie

14.75%

$4,480.02

Town of The Blue Mountains

1.47%

$ 446.48

Bradford/West Gwillimbury

4.28%

$1,299.96

Clearview Township

4.93%

$1,497.39

Town of Collingwood

10.27%

$3,119.31

Township of Essa

6.80%

$ 2,065.36

Municipality of Grey Highlands

0.34%

$103.27

Town of Innisfil

7.30%

$2,217.23

Melancthon Township

0.48%

$145.79

Town of Mono

3.58%

$1,087.35

1.59%

$482.93

13.40%

$4,069.98

7.36%

$2,235.45

2.17%

$ 659.09

7.76%

$2,356.94

9.28%

$ 2,818.61 335
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Reserves

These amounts will be put into reserves to pay for the repair maintenance and replacement of
the assets as identified in the AMR The asset levy is funding less then 50% of the purchases, as
2025 is a heavy year and the total levy is spread out over 10 years. Also, some purchases were
deferred from 2024 to 2024 and therefore the levy was already received for it and placed into

the reserve for 2025.
Some of the 2025 expenditures as per the AMP:
1. Dam safety review for Utopia Dam, urgent repair work to be completed at Tottenham
and New Lowell Dams

2. Parts replacement on lands, flood and monitoring equipment to extend life as well
as replacement of some end-of-life equipment, specifically some flood loggers &
communicators due to cellular upgrade requirements

3. Computers and server upgrades and network hardware

4. Replacement of 1 vehicle. n

Funding for Asset Management Plan

2025 Total Cost: $704,900

Capital Reserves.
$498,492| 71%

Category 1 Asset Levy
$176,035 | 25%
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Nottawasaga Valley Conservation Authority
Proposed 2025 Budget

BUDGET BUDGET $
2024 2025 CHANGE

REVENUE:
Municipal Levy 3,185300.27 3,585,281.63  399,981.36
Special Benefit Projects 25,000.00 22,000.00 (3,000.00)
Municipal Contributions 44,050.00 44,050.00 -
Municipal Project - RMO 36,000.00 30,000.00 (6,000.00)
Total Municipal Revenue 3,790,350.26__ 3,681,331.63 __ 390,981.37
MNR Transfer Payment-Flood 97,307.00 57,307.00 -
Other Provincial Sources 197,500.00  247,500.00 50,000.00
Federal Sources 140,000.00 _165,000.00 25,000.00
Total Government Grants 434,807.00 __509,807.00 75,000.00
Contributions 757,280.00  666,280.00  (91,000.00)

User Fees
Reforestation 39,000.00 40,000.00 1,000.00
Healthy Waters 20,000.00 18,000.00 (2,000.00)
Conservation Lands 34,300.00 44,500.00 10,200.00
Planning 1,260,500.00  1,367,250.00  106,750.00
Environmental Monitoring 6,000.00 8,000.00 2,000.00
Environmental Education 285,000.00  323,500.00 38,500.00
Tiffin Operations 176,600.00  179,100.00 2,500.00
Conservation Land Leases 33,140.00 34,240.00 1,100.00
GIS & Technical Support 12,500.00 10,000.00 (2,500.00)
Investment Income 100,000.00 __100,000.00 -

Total Contributions and User Fees 2,724,320.00__2,790,870.00 66,550.00

Operational Reserves (2,800.00) (9,800.00) (5,000.00)

TOTAL REVENUE 6,444,677.07 _6,072,208.63 __ 527,531.36

EXPENSES:
Wages and Interprogram Charges 5,004,707.40 _5,600,314.17 __ 595,606.77
5,004,707.30 _5,690,314.17 __ 595,606.77

Other Expenses.
Staff Cost 10,600.00 10,400.00 (200.00)
Memberships/Professional Dues 46,850.00 46,850.00 -
Educations and Training 31,500.00 31,500.00 -
Materials & Supplies - General 437,800.87 41498446  (22,825.41)
Materials & Supplies - Cost of Trees 110,000.00 65,000.00  (45,000.00)
Vehicles & Large Equipment Costs 45,250.00 45,250.00 -
Office Expenses 14,500.00 14,500.00 -
Equipment Costs 8,500.00 7,500.00 (1,000.00)
Transportation Costs. 6,000.00 6,000.00 -

| Legal 22,000.00 22,000.00
Consultants 136,000.00  136,000.00
Insurance 155,800.00  155,800.00
Taxes 18,860.00 18,860.00
Heat and Hydro 31,000.00 31,000.00
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Nottawasaga Valley Conservation Authority
Proposed 2025 Budget

Telephones and Internet Access
Audit Fees

Interest and Bank Charges
Maintenance Expense

Uniform Expense

Leases

Advertisement and Communications
Bad Debt Expense

Transfer to Reserves

TOTAL EXPENSES

SURPLUS (DEFICIT)

BUDGET BUDGET
2024 2025
21,000.00 21,000.00
20,500.00 20,750.00
38,500.00 38,500.00
35,200.00 37,900.00
6,500.00 6,500.00
12,000.00 12,000.00
21,100.00 19,100.00

500.00 500.00

120,000.00  120,000.00

$
CHANGE

250.00

2,700.00

(2,000.00)

1,349,069.87 _ 1,281,804.46

(68,075.41)

6,444,677.27 _ 6,072,208.63

527,531.36

(0.00)

0.00
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Nottawasaga Valley Conservation Authority
8195 8th Line, Utopia ON LOM 1T0

T: 705-424-1479 « admin@nvc

n © @nottawasagaca
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Simcoe Muskoka District
Health Unit*

* No budget materials provided at the time of budget binder publication
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County of Simcoe
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Barrie Area Physician
Recruitment
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Barrie Area"

PHYSICIAN RECRUITMENT

August 14,2024

Mayor Nuttall and Members of Councl
o City of Barrie Clerk's Office

City of Barrie

70 Coller Street, P.O. Box 400

Barrie, ON, LAM 4T5

Dear Mayor Nuttall and Esteemed Members of Council,

I:am writing on behalf of the Barrie Area Physician Recruitment Task Force to express our grafitude for
the City of Barrie’s steadfast support of our community's recruitment and retention efforts for healthcare
professionals.

Despite the challenges posed by ongoing physician shortages, we have been successful in atracting a
few Family Physicians and many Specialists o our area. However, much work remains to be done to
‘address the pressing healthcare human resource needs that will Impact our residents in the years
‘ahead. According to the Ontario College of Family Physicians, more than four milion Ontarians will be
without a family doctor by 2026. Effective recruitment efforts are crucial to mitigating the effects of
physician shortages on our community.

In addition to recruitment, our Task Force is dedicated to addressing the diverse needs of incoming
physicians. We provide comprehensive tours of our catchment area and establish robust support
systems for physicians and their families who choose to establish practices in Barrie or within the
surrounding region.

To sustain and enhance our successful recruitment and retention initiatives, we are seeking financial
‘support in the amount of $60,000 for the 2025-2026 fiscal year. Your investment will enable us to
continue our vital work and ensure that Barrie remains an atiractive and supportive community for
healthcare professionals. Furthermore, your financial contribution guarantees a seat on the Task Force
for your representative, currently Bryn Hamilton, ensuring that your perspectives and accountability
expectations are fully met

Should you have any questions or require further information, please feel free to contact me directly at
705-229-6717 or via email at maxwellc@mvh.on.ca. | am also available to meet at your convenience.

‘Thank you once again for your unwavering support

Sincerely,

CWagivell

Corinne Maxwell
Physician Recruitment Coordinator
Barrie Area Physician Recruitment

201 Georgian Drive, Barrie, ON, LAM 6M2 | t: 705 728 9090 | f: 705 728 2408
www.rvh.on.ca | www.barriedoctors.ca o
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