
70 Collier Street (Box 400) 

Barrie, ON L4M 4T5City of Barrie

Minutes - Final

Finance and Corporate Services 

Committee

6:00 PM Council ChamberWednesday, January 16, 2013

For consideration by General Committee on January 21, 2013.

The meeting was called to order by Councillor Prowse at 6:05 p.m.  The following 

were in attendance for the meeting:

PRESENT:

Councillor, M. Prowse, Finance and Corporate Services Committee Chairperson

Councillor, B. Ainsworth, Finance and Corporate Services Committee Member

Councillor, J. Brassard, Finance and Corporate Services Committee Member

Councillor, A. Nuttall, Finance and Corporate Services Committee Member.

STAFF:

City Clerk, D. McAlpine

Director of Information and Communications Technology, C. Glaser

Director of Roads, Parks and Fleet, D. Friary

Executive Assistant to the General Manager, J. Taylor

General Manager of Corporate Services, E. Archer

Supervisor of Administrative Support Services, W. Sutherland.
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January 16, 2013Finance and Corporate Services 

Committee

Minutes - Final

The Finance and Corporate Services Committee met and reports as follows:

PRESENTATION BY C. GLASER, DIRECTOR OF INFORMATION AND 

COMMUNICATIONS TECHNOLOGY REGARDING AN OVERVIEW OF 

THE CORPORATE IT STRATEGY

C. Glaser, Director of Information and Communications Technology provided 

the Committee with a presentation concerning the Corporate Information 

Technology (IT) Strategy.  She outlined the various municipal services that 

rely on technology and the customers of information technology, including 

both internal and external customers.  Ms. Glaser described the areas of 

focus in the Corporate IT Strategy.   

Councillor A. Nuttall joined the meeting at 6:18 p.m.

Ms. Glaser highlighted the following Corporate IT Strategy themes:

· Flexible, reliable infrastructure for the future

· Digitize core processes into Corporate Business Systems

· Mobilize the workforce

· Embrace consumer like devices and services for improved 

productivity and collaboration

· Improve IT service delivery

Ms. Glaser reviewed the aims and outcomes associated with each of the 

themes.  She concluded by commenting that the technology strategy 

requires a corporate scale transformation and outlined key areas necessary 

for implementation.

Members of the Finance and Corporate Services Committee asked a 

number of questions related to the information provided and received 

responses from City staff.  (File: A00)

Barrie Corp IT Strategy  - Jan 16 2013 Fin and Corp Services Comm Mtg.pdfAttachments:

The meeting adjourned at 6:50 p.m.

CHAIR
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