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Project Management Office (PMO)

Finance & Corporate Services Meeting
April 27, 2016



What is a PMQO?

PMO = Program Management Office,

e Group/department within an
organization, that defines and
maintains standards for project
management within the organization

e Strives to standardize and introduce
economies of repetition in the
execution of projects

Cost
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PMO Objectives & Benefits

— Faster project initiation via utilization of established tools and artifacts

— More effective project prioritization via PMOQO’s ability to see the entire landscape
of project activities across the organization

— Increased probability of project success through experience and lessons learned,
especially when things go wrong

— Timely & consistent communication for projects via following approved project
templates and plans

— Timely risk identification which can reduce costs through better controls in place
across all functional groups.

— More efficient resource & budget management because PMOs operate at a
project portfolio level rather than a project-to-project level.
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... PMO staff will work with the business to
improve and innovate the systems to meet
business needs

Innovation - Continuous

Improvement and Analytics

... Solid consistent approach to
managing projects and resources
who understand the system and
can sustain it

Operational System
Management and
Sustainment

Project Management and Multiple transformational projects
System Implementation are in the development stage...
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Why Now – multiple transformational projects underway such as ERP, APLI, Cityworks

We need a solid and consistent approach to managing our projects and resources

PMO staff will ensure that we work with the business and to enable process efficiencies.  The general rule of thumb is that we use 5% of systems, and this team will ensure we find efficiencies, and improve our business analytics


Program Framework

People
(Roles and Responsibilities)

Processes Standards
(How the teams (Definitions/ Tools
The City of operate) / Templates)
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Program Framework is designed to standardize resource management, status reporting and issue management, process standardization and administration, project portfolio measures and controls, reporting rhythm standardization
Provides a common set of templates to the project team 
Provide consistent reporting and measurements
Eliminate overlap or redundancy of work between the teams
Framework elements should be made available to the project teams upon initiation
Creation of a project folder structure, reporting and communication rhythm standard, project plan template, all other required templates to complete the project



Reporting
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Business

Intelligence (Bl)

Analytics Maturity
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Predict & Act

Optimizaton

Predictive
Modeling What is the best that

could happen?

Generic
simulation and
Predictive
Analytics

What will happen?

What action can | take?

How and why did it happen?

. | ‘ What happened?
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Bl — What is Possible

Boston About Results
Performance Management

BAR

BOSTON ABOUT RESULTS

Centers for Youth

and Families
Compared to last quarter, B
program uamc]pm on

Increasbd 22%
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Technology
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Basic City Services
= ]

Public Works
This PWD
recycling diversion_

Thcreased to
25.26%

T‘.J uarter, ‘

Inspechonal Sen ices

Within B4
hours

Neighborhood :
Development E
‘This quarter DND completed [

478 affqr b161

=)
units "
1

= o

Elderly Commission
I D
Commssion delrvred.___I8

18,744 Meals

arter,
Depa::nen Ie: sv\.nd“u to
1 108 Fites.| |
-veswm-m
A==

| preen

Schools

Four Year Graduall\,n Rate
far All Student

67% S@S(\t

4'@

Transportatlon

ear smgle space

operabﬂlty rate

Treasury -
Collecting

This quarter’s collection rate
15

98.5%

Police
As of Decy u'ﬂe:,me:eﬂs

343
Ne1ghb0rh00d

Groups E

Property
ement
. PCM removed |

651 Graffiti
Requests

Human Resources
quarter, diverse
idates represented

his
Health Line reac]

Vil



Presenter
Presentation Notes









Launch May 2, 2016

PMO Structure

Sustainment &
Innovation

Rhonda Bunn
Executive Director,
Innowvate Barrie

Angelina Seguin
Seniocr Manager,
Centre far
Continuous
Improvement &
PhAC

Operational

SAP Team

CityWorks
Team

APLI Team

APLI = Applications,
Permits, Licences
and Inspections

Business
Intelligence

Project
Management
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