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PMO = Program Management Office,  
• Group/department within an 

organization, that defines and 
maintains standards for project 
management within the organization   

• Strives to standardize and introduce 
economies of repetition in the 
execution of projects 

What is a PMO? 



PMO Objectives & Benefits 
– Faster project initiation via utilization of established tools and artifacts 
– More effective project prioritization via PMO’s ability to see the entire landscape 

of project activities across the organization  
– Increased probability of project success through experience and lessons learned, 

especially when things go wrong 
– Timely & consistent communication for projects via following approved project 

templates and plans 
– Timely risk identification which can reduce costs through better controls in place 

across all functional groups.  
– More efficient resource & budget management because PMOs operate at a 

project portfolio level rather than a project-to-project level.  



Why Now? 

Project Management and 
System Implementation 

Operational System 
Management and 
Sustainment 

Innovation - Continuous 
Improvement and Analytics 

Multiple transformational projects 
are in the development stage… 

… Solid consistent approach to 
managing projects and resources 
who understand the system and 
can sustain it 

… PMO staff will work with the business to 
improve and innovate the systems to meet 
business needs 

Presenter
Presentation Notes
Why Now – multiple transformational projects underway such as ERP, APLI, Cityworks

We need a solid and consistent approach to managing our projects and resources

PMO staff will ensure that we work with the business and to enable process efficiencies.  The general rule of thumb is that we use 5% of systems, and this team will ensure we find efficiencies, and improve our business analytics



Program Framework 

 

People 
(Roles and Responsibilities) 

Standards 
(Definitions/ Tools 

/ Templates) 

Processes 
(How the teams 

operate) 
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Program Framework is designed to standardize resource management, status reporting and issue management, process standardization and administration, project portfolio measures and controls, reporting rhythm standardization
Provides a common set of templates to the project team 
Provide consistent reporting and measurements
Eliminate overlap or redundancy of work between the teams
Framework elements should be made available to the project teams upon initiation
Creation of a project folder structure, reporting and communication rhythm standard, project plan template, all other required templates to complete the project
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Questio
ns? 

Reporting 

PMO 



Business Intelligence (BI) 
Analytics Maturity 
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BI – What is Possible 

Presenter
Presentation Notes










PMO Structure 
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