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RECOMMENDED MOTION 

1. That the Report to Finance and Corporate Services Committee concerning the 118 Athabaska 
Road Water Wastewater Bill, dated December 4, 2019, be received. 

PURPOSE & BACKGROUND 

2. On October 4, 2019, the City received confirmation from the homeowner, Salter Property 
Management Inc., represented by Mr. Tim Salter that he wished to bring forward an open 
delegation regarding the matter of unpaid water bills left by his tenants (Appendix “A”). 

3. The City’s Finance department (Revenue Branch) is responsible for the billing and collection of all 
water and wastewater billings issued bi-monthly for residential accounts as determined by the 
current rates and consumption of water.   

4. The City offers the option for landlords to have their tenants billed directly for water and 
wastewater costs.  The City handles the account administration, billing and collection of tenant 
water accounts on behalf of owners based upon the completion of a signed Owner Tenant 
Agreement Form (“Agreement”) (Appendix “B”) which is submitted by the owner. 

5. There is an amount owing of $952.29 related to a previous tenant at 118 Athabaska Road.  This 
covers the period between November 1, 2018 and September 24, 2019. 

6. City staff followed normal practices and procedures as identified in the Chronological Timeline of 
Events in Appendix “C”.  Under the City’s Water and Wastewater Billing By-law 2016-115, the 
homeowner is responsible for the provision of water and wastewater services, in the event that 
the occupant fails to pay.  This responsibility is also stated on the City’s website and in the 
Agreement signed by the owner (Acknowledgement Section, point 4). 

7. In discussion with Mr. Salter, City staff have offered the option to enter into a payment plan. 

ANALYSIS 

8. 118 Athabaska Road is a residential property and as such, is billed approximately every 60 days 
for water and wastewater charges.  
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9. Salter Property Management Inc. has been the owner of the property since May 26, 2017. 

10. As a signed Agreement was in place, the bi-monthly water and wastewater bills were issued to 
the property address in the names of the tenants for payment. 

11. The property owner’s contact information is also tied to the property address/account and when 
an account is in arrears, Reminder Notices are issued to the tenants and the owner (Appendix 
“D”)   

12. As per the City’s water and wastewater billing by-law, if fees and charges remain unpaid on a 
tenant’s active water and wastewater account: 

a) The City will issue a reminder notice at least 21 days following the due date; 
b) A copy of the reminder notice will be sent to the owner at the same time; 
c) When the owner receives the reminder notice, they have the option to submit a 

completed Request for Consideration application, for the City to consider the account for 
the water shut off process;  

d) The City will review all active tenant accounts and requests for shut off on a regular 
basis, and the City will determine which accounts in arrears will be moved to the water 
shut off process, following the City’s policies and procedures.  

13. Revenue staff regularly review reports of delinquent tenant accounts.  The City manages 
approximately 44,400 active water and wastewater accounts including 5,500 tenant accounts.  Of 
these tenant accounts, approximately 1,000 or 18% are overdue at any given time, and 
approximately 350 of these 1,000 are overdue by amounts greater than $250. 

14. City staff focus on larger delinquent balances (ie greater than $250) for both owner and tenant 
accounts first as staff resources are limited and are required to physically perform any shut off 
service and once service is disconnected, the fee charged to reconnect the service is $195. 

15. All water and wastewater billing charges and fees under the water and wastewater billing by-law 
and following the Municipal Act 2001, are considered a lien on the property and as such, water 
and wastewater arrears are transferred to the appropriate property tax account following the 
City’s policies and procedures. 

16. Once this tenant account was overdue, Reminder Notices on the overdue balance were issued to 
the tenants and the owner by the City on February 14, 2019, April 18, 2019, June 13, 2019 and 
September 26, 2019. 

17. During the arrears period, the tenants continued to correspond with the City with assurances that 
the overdue amounts would be paid, even as the City issued “flag for disconnection” letters to the 
tenants with the last letter dated July 26, 2019. 

18. On August 13, 2019 the account was set to close as the City received a new Agreement for a 
new tenant to be set up as of August 1, 2019 at which point the City stopped the process of 
moving forward with disconnection. 

19. Under the terms of the Agreement, the owner has the option to submit a Request for 
Consideration of Water Shut Off (Appendix “E”) to the City asking that the City consider shutting 
off the water supply to the premises for the tenant who is in arrears.  These submissions are 
reviewed by staff within days of receipt and therefore offer the option for owners to bring attention 
to their tenant’s past due account for staff review and action more quickly than it may be reviewed 
through the standard process.  No request was submitted. 



 

 

REPORT TO FINANCE AND CORPORATE 
SERVICES COMMITTEE 

 
 
20. The City has no evidence of any communication from the property owner with respect to the 

balance or status of the account, nor inquiring as to options or steps for collection, nor providing 
us with any information regarding any court or eviction proceedings. 

ENVIRONMENTAL AND CLIMATE CHANGE IMPACT MATTERS 

21. There are no environmental and climate change impact matters related to the recommendation. 

ALTERNATIVES 

22. There are three alternatives available for consideration by Finance and Corporate Services 
Committee: 

Alternative #1 Finance and Corporate Services Committee could choose to waive some 
or all of the balance of the water bills in question.  As the Water and 
Wastewater Billing By-law is clear on the responsibilities of the City and 
the homeowner in this situation, this option would create a dangerous 
precedent which ultimately places a heavier burden on all other ratepayers 
and as such, this alternative is not recommended. 

Alternative #2 Finance and Corporate Services could choose to enforce the Water and 
Wastewater Billing By-law which would require that the water bills in the 
amount of $952.29 be paid in full, with penalties and interest as calculated 
from the due dates of the bills. 

Alternative #3 Finance and Corporate Services Committee could choose to require that 
the water bills be paid in full, but waive some or all of the penalties and 
interest that have accumulated on the overdue bills.  Staff have previously 
presented to the property owner the option of a reasonable monthly 
payment plan. 

FINANCIAL 

23. The potential financial impact of the alternatives will depend upon the option that is chosen. 

LINKAGE TO 2018–2022 STRATEGIC PLAN 

24. The recommendation(s) included in this Report are not specifically related to the goals identified 
in the 2018-2022 Strategic Plan. 
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Appendix “A” 

Resident Communication 

From: Tim Salter [mailto:tim@salterholdings.com]  
Sent: October 4, 2019 10:54 AM 
To: Wendy Cooke <Wendy.Cooke@barrie.ca> 
Cc: Mary‐Lyn Gervais <Mary‐Lyn.Gervais@barrie.ca> 
Subject: Finance committee appeal ‐ 118 Athabaska 

  

Re: Water bill outstanding balance at 118 Athabaska - N. Fielding & M. Geroux (tenants) 

  

Dear Ms. Cooke, 

I would like to formally petition the finance committee in regard to the amount owing for 
the water and sewer service from the tenancy of N. Fielding & M. Geroux at 118 Athabaska 
Rd. 

I believe that there was an oversight of the finance department of a 9 month delay of 
initiating a disconnection of the utility from the residence due to non-payment of the 
account balance. This resulted in a large amount owing that is ultimately the responsibility 
of the property owner. 

Please provide me with the process and procedures in regard to preparing a petition. 

 

Regards, 

  

Tim 

  

Salter Holdings Inc. 

D-122 Commerce Park Dr 

Barrie, ON  L4N 8W8 

t  (705) 716-0826 

f  (705) 881-9908 
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Appendix “B” 

Water Wastewater Billing Owner Agreement Form 
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Appendix “C” 

Chronological Timeline of Events 

Date Observation / Action 

November 1, 2018 Water wastewater account created in tenants’ names as per a completed Water 
Wastewater Billing Owner Agreement Form. 

December 20, 2018  Water wastewater bill issued $250.82, due January 24, 2019.  

January 21, 2019 $75.00 payment received on account. 

February 14, 2019 Reminder notice regarding overdue balance issued to tenants and homeowner. 

February 21, 2019 Water wastewater bill issued $366.66, due March 28, 2019. 

February 28, 2019 $180.00 payment received on account. 

April 18, 2019 Reminder notice regarding overdue balance issued to tenants and homeowner. 

April 18, 2019 Water wastewater bill issued $257.75, due May 23, 2019. 

April 25, 2019 Received call from tenant promising payment and informing staff of second 
tenant’s departure.  No new Agreement was received from the owner indicating 
the change in tenancy. 

May 29, 2019 City issued a flag for disconnection letter to the tenants. 

June 4, 2019 Tenant called and made payment arrangements. 

June 13, 2019 Reminder notice regarding overdue balance issued to tenants and homeowner. 

June 20, 2019 Water wastewater bill issued $165.74, due July 25, 2019. 

July 26, 2019 City issued a flag for disconnection letter to the tenants. 

August 13, 2019 New agreement form received indicating new tenants whereupon previous 
account was closed. 

August 15, 2019 Water wastewater final bill issued $130.48, due September 19, 2019. 

September 26, 2019 Reminder notice regarding overdue balance issued to tenants and homeowner. 

October 4, 2019 Homeowner advised Legislative Services of intent to file an Open Delegation 
(Appendix “A”). 
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Appendix “D” 

Sample Reminder Notice – Sent to Tenants and Homeowners 
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Appendix “E” 

Water Wastewater Billing Request for Consideration of Water Shut Off 
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