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Library Budget Requirements 

Policy 
Policy Category/Section C00-Governance-City Council  
Approval Date September 17, 2025 
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Last Review Date TBD 

 

Policy Statement: 
 
City Council (“Council”) is committed to responsible financial oversight of funding provided by the 
City of Barrie to the Barrie Public Library Board (“Library”).  

Purpose/Application: 
 
In accordance with section 24(1) of the Public Libraries Act (“the Act”), the Library shall submit to 
Council, annually on or before the date and in the form specified by Council, estimates of all sums 
required during the year (“the budget”) for the purposes of the Library. In accordance with section 
24(2) of the Act, the amount of the Library’s estimates that is approved, or amended and approved 
by Council, shall be adopted by the Library. The purpose of this policy is to specify the form in 
which the budget shall be presented, as allowed by the Act.  

Specific Policy Requirements: 
 
The following items shall be included in the Library’s annual budget submission: 

1. Detailed budget 

The budget shall be detailed - an example of what is expected is shown in Appendix A.  

Important items include: 

• Budgets for all revenue sources including grants, fundraising, donations, contributions 
from reserves, etc.  

• Budgets for all expense groups and details such as salaries/benefits, materials and 
supplies, services, etc.  

• The prior year approved budget for each line item shown for comparison, as well as the 
year-over-year dollar value and percentage fluctuation. Explanations of fluctuations 
greater than 5% and $5,000 shall be provided. 

In addition to presenting the consolidated view, the same information broken down by each library 
branch shall be maintained should it be requested by Council to aid decision making.    

Additional information to include: 
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• Details regarding staffing levels including number of full time, temporary, part time and/or 
casual staff in the budget year compared to prior year, positions being added or eliminated 
with rationale, etc.  

• Details regarding any capital expenditures (i.e. renovations, shelving, furniture, library 
materials, etc.) including a list of each significant project/expenditure, location, amount, 
rationale, etc.  

• A preliminary estimate of the current year budget relevant surplus/(deficit) – see Appendix 
B 
 

2. Annual Reserve Forecast 
 
Included in the budget submitted to Council shall be a five-year forecast for each reserve the 
Library maintains. Each forecast shall include the opening balance, contributions to (including 
investment income earned on reserves) and withdrawals from the reserve, and the ending 
balance, for each year. An example of what is expected is shown in Appendix C.   
 
Requests to establish a new reserve shall also be included in the budget and shall include the 
purpose of the new reserve and a five-year forecast.  
 

3. Key Performance Indicators (“KPIs”) 

Included in the budget submitted to Council shall be reporting on the target and actual results of 
the established KPIs for the prior two years. 

 
4. Long Term Plans 

Included in the budget submitted to Council shall be details of any new or updated long term 
plans, such as strategic plans or master facilities plans. 
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Appendix A – Example – 2026 Detailed Budget (All Library Branches) * 

ك  
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Appendix B – How to Establish the Budget Relevant Surplus/(Deficit) 

The budget relevant surplus/(deficit) for the year can generally be established by running 
transaction code ZFMFC01 in SAP for fund 8200000 Library Funds for periods 1 to 12, after all 
transactions for the year have been recorded. Non-budget relevant transactions which are 
recorded to comply with Public Sector Accounting Board standards should be recorded in period 
13, and are generally as follows: 

1. Amortization 
2. Tangible capital asset additions which were expensed for budget purposes 
3. Gain/loss on disposal of tangible capital assets 
4. Employee future benefit liability adjustments 
5. Vacation liability adjustments 
6. Investment income earned on reserve balances 
7. Reversals of contributions to reserves or funding from reserves 

This information can be used to help estimate a preliminary current year budget relevant 
surplus/(deficit). 

 

Appendix C – Example - Reserve Continuity Schedule 

 


