E-Bikes

WATERFRONT LICENSING ACTIVITIES PROGRAM
UPDATE

_Barrie




Outline

Introduction
Current Activations

E-bike Licensing
o Scooty Mobility

Next Steps

Questions



Waterfront Licensing Activities




Current Activations







All about Scooty




Sttt e




Ride Season

1
0 (entire fleet is set at 20 km/h)




Heat Map of Barrie Usage




Operational Season
Active users © Newusers  Reengaged users

260

208
156
104
52
) [ 1
JUL AUG SEP ocT

JAN FEB MAR APR MAY JUN

NOV DEC

@ 20
Month | May | e ]y | At | st [ o | N | as
m N/A N/A N/A 325 357 60 N/A N/A

N/A N/A N/A 20 12 12 N/A N/A




Future Expansion

a. E-bike stations
I. Huge potential for future locations along the waterfront, other
parkland locations
ii. Downtown and other hubs around the City
iii.Barrie Allandale Transit Terminal (Metrolinx)
b. E-scooters
I. The pilot program will be extended in Mississauga, Markham,
Brampton
c. Future Essa/Bradford Street Corridor
d. Tourism
i. Tourism Barrie
ii. Urban Eco Adventures
lii.Interest Groups




Next Steps

1. Education

e Workshops
o How to Ride
o Repair and Maintenance
o Provide learning opportunities
2. Engagement
e Engagement

o Invitationals

o Remove barriers to accessibility




Thank youl!
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