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The Atkinson Charitable 
Foundation convened 
group of index experts to 
answer question: “What 
would it take to create a 
tool that truly measured 
Canadian wellbeing?” 

CPRN conducted 
nationwide consultation 
on quality of life 
resulting in prototype of 
quality of life national 
indicators; 
establishment of a 
network of individuals 
(CRAG) committed to 
develop the CIW 

Since 2005, the 
CIW has been 
supported by a 
Funders’ Alliance; 
three rounds of 
Cross-Canada 
consultations as 
index developed 

Eight domain 
reports released 

in stages 

CIW moved to 
permanent home at 

University of Waterloo 

     

October  
2011 

CIW composite 
index released 

 

Where it all Began 



To enable all Canadians to share in the 
highest wellbeing status by identifying, 
developing and publicizing statistical 
measures that offer clear, valid and 
regular reporting on progress toward 
wellbeing outcomes Canadians seek 
as a nation. 

 

CIW Vision 



to conduct rigorous research related to 
and regularly and publicly report on the 
quality of life of Canadians;  
to encourage policy shapers and 
government leaders to make decisions 
based on solid evidence; and  
to empower Canadians to advocate for 
change that responds to their needs 
and values.  

 

CIW Mission 



* fairness, diversity, equity, inclusion, 
health, safety, economic security, 
democracy, sustainability 

“Values provide us with a sense of 
connectedness and stability that enables 
us to deal with an ever-changing world.” 

The Honourable Roy J. Romanow 
CIW Advisory Board Chair, 

April 7, 2011 

The CIW is Rooted in Canadian Values 



promote a shared vision of what really constitutes sustainable wellbeing and the 
elements that contribute to or detract from it;  

measure national progress toward, or movement away from, achieving that vision; 

understand and promote awareness of why society is moving in the direction it is 
moving; 

stimulate discussion about the types of policies, programs, and activities that 
would move us closer and faster toward achieving wellbeing; 

give Canadians tools to promote wellbeing with policy shapers and decision 
makers; 

inform policy by helping policy shapers and decision makers to understand the 
consequences of their actions for Canadian wellbeing; and 

empower Canadians to compare their wellbeing both with others within Canada and 
those around the world 

CIW Objectives  
(Why we need the CIW) 



The presence of the highest possible quality of life in its full 
breadth of expression, focused on but not necessarily 
exclusive to: good living standards, robust health, a 
sustainable environment, vital communities, an educated 
populace, balanced time use, high levels of democratic 
engagement, and access to and participation in leisure and 
culture. 

Definition of wellbeing adopted by the CIW 

The CIW is focused on two pillars: 
Research and Knowledge Mobilisation  

(i.e. research into active use to benefit society) 
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Chair 

The Honourable Roy J. Romanow  
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Members 
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Enrico Giovannini 
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International Advisory Group 
Jon Hall 
Hazel Henderson 
Thomas Homer-Dixon 
Mike Salvaris 
Dennis Trewin 

Canadian Research Advisory 
Group (CRAG) 

30+ members 
CIW Staff  

Bryan Smale 
Linda McKessock 
Lynne Slotek 
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Students 
 
 

CIW Leadership 



 

Building 
relationships with 
Canadian and 
International 
organizations 

 

CIW Collaboration 

http://www.vitalsignscanada.ca/index-e.html
http://www.trilliumfoundation.org/en/index.asp


 
1. Relevant to Canadians 
2. Easy to understand 
3. Reliable and valid 
4. Politically unbiased 
5. Timely, easy to obtain  

and periodically update 
6. Comparable across 

jurisdictions and groups 
7. Objective or subjective 
8. Positive or negative 

9. A constituent or determinant 
of wellbeing, or both 

10. Attributable to individuals or 
groups  

11. Obtained through an open, 
transparent and democratic 
consultative review process 

12. Going to contribute to a 
coherent, comprehensive 
view of the wellbeing of 
Canadians 

Criteria for Indicator Selection 



CIW Framework 

8 Domains 

CIW Composite Index 
64 indicators consolidated into 
a single CIW average 

8 Indicators 
in each domain 



CIW Composite Index 

indicators consolidated in each Domain, then into a CIW composite measure 

the CIW composite has increased, but at a much slower rate than GDP per 
capita over the same time period 
 

“For the first time in our country’s 
history, Canadians have an 
evidenced-based, integrated picture 
of whether and how public policies 
are taking us closer to or further 
away from our shared vision of 
Canadian society.” 
           Roy J. Romanow 



Value of CIW Composite Index… 
We release a single number, using plain language and compelling visuals, to 
make it easier to inform and educate the general public – including media 
and elected officials – on the concept of wellbeing in their lives 



CIW Framework: The Domains 



Nat. Park visitation
Hours volun. culture/rec.
Time in social leisure

Time in arts/culture

Attend. performing arts
Expend. culture/rec.

Nights away on vac.

Phys. activity
participation

CIW Framework: The Indicators 



Leading to greater societal understanding… 
 Canadian national newspaper picked up our October 2011 release and used 

the composite index to explain and describe the concept to their readership 



An organizing framework to guide indicator selection 
A wide array of indicators that are valid, reliable, sustainable and 
flexible, and that shows change over time 
A data repository with all CIW national, provincial, and local data 
will make it easy for communities to share information about their 
own wellbeing (in development) 
Working papers exploring relationships among interconnected 
indicators, sub-populations, and sub-regions in Canada (in 
development) 
Workbook and training compendium for partners and communities 
using the CIW framework (2013) 
Promotion of better data collection by identifying gaps in 
knowledge relevant to the measurement of wellbeing 

 
 

Why Use the CIW at the Local Level 



The Resilience Collaborative is comprised of citizens 
and stakeholders from the voluntary and public 
sectors 

Using the CIW framework, its primary aim is to serve 
as a catalyst to engage the community, stimulate 
discussion, and develop strategic responses aimed 
at building higher levels of community resiliency and 
wellbeing 

Whenever the CIW releases a report, they hold a 
parallel event (e.g., release a report that makes 
recommendations for local policy change or hold a 
celebration event or workshop) 

 

The CIW’s first 
community user 
 

Simcoe County: 
•16 member 
municipalities and   
2 cities 

•Population: 446,000 
•100km north of 
Toronto 

From National to Local 



The City of Guelph commissioned a Wellbeing 
Plan that used the CIW as a guiding framework 

In partnership with the City, the CIW is currently 
creating a subjective wellbeing survey, based on 
the CIW Framework, that will be administered later 
this spring to a representative sample of residents 

The survey will be used with a wide range of 
engagement tools to learn about residents’ 
perspectives on wellbeing. The results in turn will 
inform and improve services, policies, advocacy, 
and community-wide action focused on increasing 
the wellbeing of residents 

City of Guelph: 
•Population: 134,000 
•90km west of Toronto 

From National to Local 



 

Community Foundations are in over 180 
communities across Canada and more 
than 30 have experienced the Vital Signs 
programme. The programme is a 
Canadian success story with other 
countries launching similar programmes. 

The CIW is exploring how it can combine 
its data and research strengths with the 
community engagement and mobilisation 
strengths of Community Foundations of 
Canada, in order to translate data into 
action and impact. 

From National to Local 

http://www.vitalsignscanada.ca/index-e.html


“ Can we imagine a national project 
that uses this Index in communities 
all across Canada with the aim of 
showing an upward trajectory year 
by year? ” 
His Excellency the Right Honourable David Johnston  

—Governor General of Canada 
April 7, 2011 

CIW BIG Vision… 

Rigorous and academically grounded National CIW report released annually 
Provincial and local data for sharing best practices  
Working papers on vulnerable subgroups of the population 



 
Lynne Slotek 

ciwlynne@uwaterloo.ca  
 

All CIW reports are available for free 
download at www.ciw.ca  

 

 

For more information, please contact: 
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