
CHO: Municipal Strategies for Designation
Ontario Heritage Conference

Gravenhurst
June 14, 2024

Carolyn Van Sligtenhorst
Supervisor, Heritage Conservation



How to cope…



What’s worked for us

Prioritizing properties
• Ranked 300 listed properties green (definitely 

designate), yellow (maybe), or red (don’t designate)
• Ranked based on cursory review using 9/06:

• Design/physical value – is it an obvious good 
representative example of a style?

• Historical/associative value – are there known 
significant people/themes/ architects 
associated with the property?

• Contextual value – is it physically important to 
the built fabric of the area, is it a landmark?

• Prioritized 80/300

Starting early
• November 2022 – Bill 23 passed
• November 2022 – staff did initial evaluation of listed properties
• January-March 2023 – hired 2 researchers
• May 2023 – took first NOID to MHC/Council



What’s worked for us
Using local resources

• Researchers from local historical societies help with research
• Created ‘Research Checklist’ to ensure all researchers are checking the same sources
• Provided ‘Research Categories’ to give direction for research



What’s worked for us
Being flexible

• Writing NOIDs/by-laws with owners’ input
• Being flexible on heritage attributes to get a positive designation

• i.e. instead of including the historic wood windows, an attribute might 
be: “the presence of multipaned wood windows” 

• Considering Heritage Easement Agreements in unique circumstances

Changing course
• Switching to supported designations when we have too many 

unsupported ones in the queue
• Reaching out to ‘yellow’ properties to see if we can get a positive 

designation (if they merit it)

Benefits of designation
• Annual heritage grant program funding restoration projects
• Free bronze plaque
• Free/quick heritage permit 



What’s worked for us

Social media posts Municipal webpage

Communications Strategy



What’s worked for us

External media coverageDesignation Info Sheet

Next steps:
• Social media testimonials with happy owners
• Social media video tours of heritage properties
• 2025 newsletter featuring grant program, 

restoration projects, designations, etc.

Communications Strategy cont’d…



What’s been a challenge

1) Send letter and Designation Info Sheet to owner
• Describe heritage designation project
• Inform that their property has been prioritized for 

assessment/potential designation
• Ask to come to the property and discuss

2) If a response from the owner, arrange site visit
• Take photos
• Discuss designation

3) If no response from the owner, drop by property
• If possible, chat with owners, take photos

4) Complete CHER

5) Send CHER to owners
• By email if we've had contact with owners, or by mail if no 

contact with owners
• Provide MHC/Council date details

Hand-holding



What’s been a challenge
Hand-holding cont’d

• Council desire for staff to work with owners and provide 
communications beyond OHA requirements

• Requires increased time, energy, effort
• Letters, going door-to-door, site visits, phone calls, emails
• Re-writing CHERs, NOIDs, by-laws

Quantity vs. quality
• Balance between hitting our target numbers and ‘getting it right’

• Extra communications = fewer OLT hearings, better press
• Extra research = better prepared for Council, OLT hearings
• Consistent CHERs/NOIDs/by-laws = better prepared, fewer 

surprises
• Bigger picture – can we maintain our positive heritage image after   

Bill 23 – are all designations worth pursuing if they lead to negative 
image of heritage in a municipality?



Thank you!
Carolyn Van Sligtenhorst

Supervisor, Heritage Conservation

carolyn.van@oakville.ca

Key Points
• Quantity and Quality 

• Moving quickly/efficiently but doing it right the first time

• All Hands on Deck
• Communications, historical societies, local residents, councillors, MHC members

• Bigger Picture
• Finding a balance between pushing for designations but maintaining a positive image of heritage

• Blessed are the flexible, for they shall not get bent out of shape
• Change course, let go, breathe
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