




Project Focus Status 

Procurement Compliance:  City-wide Complete 

Cash handling Process review:  Transit Complete 

Entity level controls Consulting:  Code of Conduct In progress 
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Area # Recommendations 

PCards 7 

Expense reports 1 

Purchase orders  6 

Total 14 
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Area # Recommendations 

Operations 4 

Physical security 2 

Policies and procedures 1 

Total 7 
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