The City of Engineering Department

BIWE MEMORANDUM

TO: Mayor J. Lehman and Members of General Committee

FROM: R.W. McArthur, P. Eng., Director of Engineering % 7o) wd/(

NOTED: R. J.Forward, MBA, M.Sc., P. Eng., General Manager of Infrastructure, Development & Culture
Carla Ladd, Chief Administrative Officer

RE: Additional Information - Staff Report ENG008-12 Parking Strategy and Rate Review

DATE: April 30, 2012

The purpose of this memorandum is to provide additional information to members of General Committee
further to the meeting of April 23, 2012 and subsequently regarding Staff Report ENG008-12. All
projected revenues outlined below are estimates only.

a) Parkade Monthly Permits
Increasing the monthly Parkade permit fee earlier (July 2012-$80, 2014-385, & 2016-$90) will

generate an additional $10,000 per year in 2014-2015, $20,000 in 2016, and $10,000 per year
from 2017 to 2021.

b) Deletion of extended hours of paid operation

The deletion of extending the hours of paid operation will reduce the projected annual revenue
collected by $822,000.

c) Removal of December Free Parking{with the exception of on-street parking for a maximum
of 2 hours)

The removal of free parking in the downtown in the month of December will generate an annual
revenue of $50,000.

The free on-street parking in December for a maximum of 2 hours is difficull to quantify.
Enforcement will be a challenge.

d) Increase the rate for the paid Waterfront model{Original - $2/hr, $10 daily max,
Amendment- $3/hr, $15 daily max) —~ Commencing April 2015

Staff projected that the impact of increasing the rates will generate additional annual revenue of
approximately $100,000. Some of the major factors influencing the increase in revenue are:

- A higher number of visitors will be more likely to park for free in one of our downtown lots and
walk to the waterfront in the evening or on weekends.

- Since the average duration of residents at the waterfront is less than 1 hour, the original
model assumed that not all residents would acquire a permit, and would just pay the $2/hr.

e) Proceeds from the Disposition of Parking Lot Sales

i) Questions arose during General Committee’s discussions about the potential to use the
proceeds from the sale of parking lots to either fund Parking operations or, possibly, other
related development initiatives that would encourage downtown revitalization efforts and,
indirectly at least, encourage greater use of the City's parking lot inventory. The potential to
create a “Redevelopment Initiatives Reserve” requires more analysis, but staff will examine
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this further and provide a recommendation to Council as part of a future report. Currently,
proceeds from the sale of parking lots are applied to either the Tax Capital Reserve or the
Parking Reserve (where the property was purchased or enviranment cleanup costs were paid
for from the parking reserve}. However, Council could decide to apply funds from the sale of
lands only to the Parking Reserve,

i) As part of the Parking Strategy and Rate Review staff had undertaken the process of ranking
the development potential for our current inventory of parking lots (See appendix “A”). The
reduction of supply has already been taken into account under the previous modeling. The
sale of these lands were included in the previous financial modeling and assumed
approximately $2M could be recognized.

iii) Below is a list of the potential lots that could be sold for development purposes. Staff
assigned a potential value and the year that the City could potentially see the financial
contribution from a developer. Staff included these in the revised Long Range Financial Plan
(see Appendix “B") to provide Council with a visual representation of the Parking Reserve
over the next 20 years. The sale of lots may help with short-term cash flow issues but it does
not address the financial sustainability issue relating to the Parking Reserve.

Potential Potential Sale

Year Price Comments
Mary St. Lot 2023 $ 290,000
Maple & Dunlop Lot 2023 $ 275,000
Maple Ave. Lot 2023 $ 336,000
Maple & Ross Lot 2023 $ 301,000
Mulcaster St. Lot 2023 $ 672,000
Library (H-Block) Lot 2023 $ 5,669,000
Owen St Lot 2020 $ 850,000
Bradford St. Lot 2021 $ 350,000
1-15 Bayfield St. Lot 2017 $ - | Assumes there will be a
significant cost to clean
up the site
Clapperton St. Lot 2016 $ 203,000 | per motion 11-G-303
Simcoe S$t. Lot 2017 $ 1,500,000
23 Collier St Lot 2016 $ 329,000
Market Square Lot 2012 $ 500,000 | would require a council
motion to allocate to the
Parking Reserve
Total $ 11,275,000

Note 1: Selling some of these lots (ie H-Block) could create significant logistical issues
requiring new or altered parking arrangements.

Note 2: The sale price and the year of sale are estimated.

f) Potential Change in Hourly Rates

in the event that hourly rates at parking meters/pay and display machines are reconsidered, an
adjustment of the daily maximum parking charge should also be considered.
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g) Potential Operational Savings from Lots that can be Closed in the Winter Months

The following under utilized lots could be closed during the winter months and would generate net
operational savings of approximately $10,000 per year.

Parking Lot Name # Stalls
North Marina Lot (gravel) 50
Lakeshore Lot (gravel) 56
15 Bayfield Street Lot

| (gravel) 45

h) Funding of Parking Services’ Annual Operating Deficits

Members of General Committee inquired about options for funding potential annual parking
operating deficits, should they occur, prior to the implementation of new revenue streams
associated with parking services. Staff will address this as part of the work to develop 2013
Budget Directions, since it appears likely operating revenues next year will not be sufficient to
fund 100% of the operation's costs.

i) Updated Long Range Financial Plan

Appendix “B” depicts the updated Long Range Financial Plan (LFRP) to include the amendments
made by members of General Committee (illustrated by the red line in Appendix “B”). Staff have
also provided projections in the LRFP, should Council decide to allocate all proceeds of parking
lot land sales to the Parking Reserve, and the closure of 3 lots in the winter months (illustrated by
the green line in Appendix “B").

Based on the growth data provided by Genivar, and the projected development of the lots, the
City's parking supply will be adequate to 2031. However, shorily after 2031 the City will likely
need to invest in another parking structure to meet the parking demand. There will be the
potential of debt financing another parking structure in the event there is not a healthy balance in
the Parking Reserve,

If there are any questions, please contact Brent Forsyth at extension 4521, or e-mail at
bforsyth@barrie.ca.

Burvn
B. Forsyth
Performance Analyst

4.0 meAnthn

R. W. McArthur, P. Eng.
Director of Engineering
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APPENDIX “A”

2011 PARKING REVENUE - COST SUMMARY

Location Occupancy | Revenue Operating Costs Development Potentl
Parking Lot Name SqM # Stalls |PDM/Meter| Date Ave % Date Ave % 011 Meters) 2011 PED 2011 Permits | Rev. Total Maint. Collaction Surfaces i Corp OH Debt TOTAL Ranki Year
Markel S quare Lot 2713 86 2 May Sap . 55 Dot_&- 80 $16,880.00 $32.815.20] $52,765.20)  58,.258.00 3,182 00| £14,641.2 8.021 3 $34,400 64 10 2012
City Hall Lot 2051 ) 1 MgLay.'Snpl 8 Doc_6- 88 515.410.00] 19.410.00) sa,w.ooi 2.183.00] $10.326.25] 5.503.04 $23.676.2 4 nia
1500 43 1 MaySapl. [ Deoc_&- o3 50.112.75 520,655 | 20,808.70] _ 54,128.00 501 00| $0.426.25 §4.010.60} 519,155.54 7 2021
1872 (] 1 May/Sept 60 Dec_6- ] 41427 50 15.351.0! 56.778.55] __ $6.240.00 2,405 00, 6.062 525063 3 2031+
5341 174 2 May Sept. [F Doc_6&- a8 13,868.50] 31.645 |o| $45.813.60]  516.704.00 438,00 $16.2290.32] $60.663.20| 7 2021
= 30 1 |May.'Sopt 78 Doc_ b a1 10_500. S33.436.70] 43,936 70| $5.2080.00 52.035.00 2,795,1d $18.624.41 10 2014
622 25 May/Sept. el bowe_|Dec 6 incl above | 52,331.80 $6.612.43 10 2014
1449 4 1 |Ma Sept 4 |Dec 68 27 $4.866.00 56.606.20]  $4.224.00 $%,626.00 54.103.97 18,072.22 7 2021
1060 £ 1 May/Sept 36 38 $5.6265.00 $8.783.00]  $3.204.00 53.268.00| $8.48125  5$3.171.25 16.174.50 7 2021
657 27 1 May/Sept. 38 44 10.099.70] __ $2,562 00| S59.00 $8.026.25]  52.518 34 14,136.51 7 2021
210 26 z |MayrSept 54 ] 96,164 20| 52,400.00] $925.00 $7.82625 331, 13.483.05] Not Owned nia
2507 81 2 May/Sept a7 £ 43, asaal $7.776.00 $2,997.00) B $7.55503 530 504.28] 10 2014
506 27 21 May/Sept 26 ] 74 $11.623.42 $2.050. 52,562 00 $900.00 2.618.24 14.315.58)] 7 2021
2364 75 May/Sept e r 24 s1e,2u.g;| S7 200.00 6,605.40) 1
1610 50 F. MayiS 38 4 ; $2.682.5! 54.800 00 B 54.663.60) 1
Lakeshore Lot {gravel) 520 56 May/Sept 28 37 $19.081.35]___ 55.376.00] X 5.223.23 1
Bradiord Street Lot 836 7 May/Sept 34 E-] | $1.660.75) 1.aaz,no| I $4.860.63] 1,585 62| 7
1353 a5 1 [May/Sopt ] r] E 1.10142[ $1,650.65) 4.320.00| 665 $8.640.63 4,197.24)
Simzoe Sirest E asi Lot 2822 %0 2 [MayiSept 44 81 519.633.20] 569,515.45 a_eao.oo' $3,330.00 $15.111.88] 58,304 47
itage Park Lot Wast 3z7z 58 1 |Mw1$opl 13 K] :1.:511_9' £18.513.60 5.588.00 $2.146.00 $10,331.2: $5,400.77
22 1 |Mys§n 45 28 $7.654 45 2,112.00 5814.00] ss‘ooo.s_gl $2.051.08] I
B 1 May/Sept 50 a1 __‘| $768.00 529600 $4.030. $746.18) 440,
1542 36 2 May/Sopt. 58 o4 $10.124.80) $3456.00]  51.332.00] $8.286.25|  $3.357 79 432,04 nia
715 27 [ May/Sept 55 68 $6,160.80 $2,5%2.00] $660.00 $B,38825 52 513.34' 14,495 50) 2021
Georgien Figids - Pemmit Lot 101 May/Sopl. 15 S $3.435.20] 343520] __ $9,606.00) 53.737.00 $18.237 59 sn.uo.q?l £41.080.67| hlot Ownod nfa
Collier Lanoway - Pomit Lot 15 MayiSepi 19 105 $3,480.40) 3.480.40[  $1.446.00] $555.00 56.88625)  $1.309. 10.280.23] 10 2014
]
Parking Lot Name SqM Stalls #Machines| Date % Date % AM/PM 2011 Matersl 2011 P&D 2011 Permit Rev. Total Mater Collection | FacilityOps | Corp OH Dabt TOTAL Ranking Year
Collier Pariade 1153 303 May/Sept. 42 Dec_68 34 PR 1104.253.80] S178,247.13]  520,088.00] _511211.0g] £212,157 9] $28.281.40 S fus] B1 gAEA1Z 12
TD bonk $8.400.00) 55.400.00)
Parking Lot Name SgMm Stalls # Machine: Data % Date % ANMPM_ 12011 Meter: 2011 P&D 2011 Pearmit Rev, Total Meter Collection Surfaces Corp OH Debt TOTAL Ranking Year
Gowan (Esaa to William} 52 0 $75 00000 64 850,14 $0.00]
Gowan (William to Beyview) 85 [ $20.000.00 7.928. 11 50.00]
50 0 575,000 00 54.663.60 $0.0
F] 3 $77.06 $74 .00 511445 5186 54|
13 13 52, 866.01 $481.00 $1.227 80 51.212.54
63 1 MayiSept 21 Doc. 58 37 $623.75) FIl ﬁ $2,331.00) 52.070.99] _ $6.876.1
[] F $6.705 50| $818.99] $0.0i
20 20 $4.429.60 | $740.00] 51.042.35]  §1.86544
18 2 B2, 167,00 ) $660_00| $1,142.3! $1.678.56|
Dundop W (Toronto to Mary} ] ] $3,200.56 5266.00) $755 53] $746.1
W (Ma " 2] $13,807.71 513.007.71] §1.344 09 $518 00! $1.024 53| 51.305.81]
P 33 13 §12.108.32 $12,108.32 §1,248.00( S481.00] $1.004 53| $1.212.54
Mary | 5 5 $1.950.90 51,550 90 $480.00 5185,00] £546.72 5466 385
Ma 21 21 $0.031.07 $9.031.07|  52.087.00 777.00, 2,281 5| 1,958.71]
Mapl 13 13 $7,164.48 $7.154.43 2,248.00 $481.00 1.153.44 1.212.54]
Magp 12 iz 58.558.22 $8.556.22 1152.00 544400 1,356, 8¢ 1,110.28
51 2 Sadrasol 54,474 50 $4.896.00]  $1.867.00 §2.4857 54,756 87
[ 4 S10_rna 75 511.788.7 $1.2658 S0.
5 5 $700.18 7001 $480.00] $165.00
27 27 528,026.04 5268.028.04] 352,592 00| $500.00
apperion (Collier o Worsley} [] [ $6.782 15 56.782.15 $864.00| $333.00
pperton (Worsiay 1o McOonald} 17 17 $2.485.20 $2.48520  $1.632.00 620.00
Dhuniop E _(Bayfield 1o Fred Gram) P2l 21 531 553.61 $31,553.61 $2.016.00 777.00
Duniop E [Fred Grank to Owen) 5 5 $8.652 96 $8.662.06]  51.824 00 333,00 S323.36] sau‘g
iDuniop E (Frad Grant to Simeoa) [ | $343. $558.
Oid Simcoe St. 5 19 §25743.14 $23,743.14| 1.824.00 S703.00] $1.424.63]  51.772.17
i E (Mulcaster to Poyntz) 26 25 $23.556.36 $23,556. 52.784.00| $1.073.00 $2.366.38]  $2 704 BO)
f{Duniop £ (Poyntz to Sampson) 35 3% $4.747.48 54,141.43 3,360.00 $9,265.00 $2.043.60] 53,264 52
fiold 1o Clapperton 4 14 510.381.47 10.281.47]  §1.344.00 $518.00] 1.024.53]  $1.305.91]
35 [] 534.796.25) u.vgz_s'wi 1.205.00 3753.60] $3.204.52
30 30 539.837 74 39,637 74 52,880 00| 1,110.00] 2.535.71 $2.768.16]
28 4 $15.201.00 15,201.00] $2,888.00 1.038.00] 3,073, 60] 52.611.61]
F] 2 53.339.20 53,330.20) 519200 $74.00) 1.158 $186.64]
18 18 12,887.92 12,887 92/ $1,728.00] S666.00 214688  51.87 2‘
22 22 18435 03 18.435.0: $2.112.00] $814.00 §2,375.70]  $2.051.98
Worsloy [Owen 1o Mucastaer) 27 27 19,136,889 19,139.8 $2.662.00] $556.00 S2.773.60 3251934
Worsley (Mulcasler to Befczy) 15 3 $17,346.75] 17.346.7 $1,440.00) $5E5.00 51,290,
Owen (Duniop to Colliar) 26 26 §33.045.43 $33,945.4 52.496.00! 5562.00
Owen{ Worsley lo McDonad) 6 ( $6,560.17 $6.580.17] $576.00 5222.00
Gwen [ McDonad o ia) 3 C $272.55 £272.58) $576.00] $222.00 X
Mulcasier {Dunlop lo Codrington) 73 4 50 4 1300} $30.413.00]  37,003.00 52,701.00 s2.731.2
Mulcasiar (Collier 10 Worsley) ] 4 52 100.82 $2, 100, 8_2] 5384.00 514800 $377.81
Mulcasier (Worsley to McDonal 4 4 51.014.32 $1.914.32 S364.00] $148.00} 5750 G8l
Mulcasier (McDonald Io Codnnglon z 3 $3.627 36 53.627.36] S1a2 00| $74 00} S4B6 72
McDonald (CI n o Owen) 7 7 S2.168.12 sz.1sa.12| 567200 52543.00) 2.075.79)
McDonald (Gwen 1o Mulcasten) 13 13 $5.506.65 $5.506.65| 1,.248. 00 $481 00) 1,004 53]
McDonald (Mulcaster 1o Poyniz) &7 3 546,863 30| $40.863.30| 5.472.00 52.450.77) 1,884 53|
Poyniz (Duniop lo Coitiar) 25 2 May/Sept o4 Dec. 68 55 $5.082.00 58,701.00{ $13.763.00) 2 400.00) $625.00) 1.244.53)
Esse 5 E 5342 45 §342.4 5672.00 5185 00| $323.26]
7 7 $13 45813 $13.4561 $5.472.00) $250.00] $580.72]
17 a7 $27.670.60 527.670. .632.00 5672.00, sm‘rsq
15 15 52,215.90 $2.215.90) .440.00 5555.00 5821171
F-3 22 $16.821 61 §16.621.61 2.112.00 $a14.00 $2.524 80
4 4 3633.00 $833.00) 535400 $148.00| 5675 63 s:ﬁo_o'_
18 2 May/Sepl. 0 Doc. 68 47 $2.162 00 $2.162.00] _ 51.728.00] $668.00 $1,402.35]  51.678.29)
+3 $19.852 35 $19.882.35]  §1.248.00] $481.00 5145125 $1.212.54]
Onstrect 1128 438,142 02 5574,954.05 $346,507.30  $1,3%,603.37  §25192500  SO5172.77 $802,374.77  $256,501.10 S064,804.72  $2,103,518.45

Surface Lots 1320
Parkade 303

TOTAL STALLS 2751
Frepamd by Foads & Parks Oparalions
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Parking Reserve - Long Range Financial Plan
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