
10 Actions for Climate/HarvestShare

Andee Pelan, Executive Director



Living Green Barrie 
Registered Charity formerly called 
Environmental Action Barrie (EAB) 
incorporated in 1991  



Living Green Board and Staff



How are we funded?

• Sponsorships for programs and events

• Fundraising and donations

• Project-specific grants

Volunteer shifts at Bingo every 2nd Wednesday 8-10pm



Programs: Tree Planting
We plant trees. We advocate for 
trees (yes, we even hug them!).
GOAL: To plant 10,000 native trees in Barrie. 

Guiding citizens, businesses and local leaders toward actions that 
foster sustainability and resilience in our community



Programs: FruitShare

We planted and harvested fruit trees to help 
increase food security.  

Guiding citizens, businesses and local leaders toward actions that 
foster sustainability and resilience in our community

Planted “Food Forests” at 10 local schools, 3 
Barrie Community Housing sites, Barrie 
Native Friendship Centre, and Public Parks



Programs: 
GreenScreen

Guiding citizens, businesses and local leaders toward actions that foster 
sustainability and resilience in our community

We are a resource for free, 
credible environmental 
information and advice.



Education into Action: The Plan 

We are past climate
denial; we don’t 

need to ask whether 
climate change is 

happening – or 
whether humans are 

causing it. Instead, 
we need to ask: 

“what can we 
do about it?”





FIGHT “CLIMATE DESPAIR”

Avoid feelings of apathy and hopelessness and 
turn to individual and collective action.

Fear-based messaging can backfire if people don’t 
feel that they have agency or control over the 
situation

FEBRUARY
LIVING GREEN EVENT:
GreenScreen Movie : 

2040

• Make small, everyday choices to reduce 
your carbon emissions

• Be the change you want to see, lead by 
example

• Search: “Reasons for Hope on Climate 
Change” 

• Be cautious with our messaging (particularly 
with children)



MARCH
LIVING GREEN EVENT:

Intro to Green Investing 
Webinar

VOTE WITH YOUR $

Where you invest your money can either help 
or hinder 

With costs dropping every day, renewable 
energy is the best choice for the environment 
and the economy.

• Watch Living Green’s Webinar (posted 
on website)

• Purchase green power from energy 
retailers (Bullfrog Power, Direct Energy 
and Ontario Power Generation).



• Avoid plastics and overpackaged items

• Get into the free-cycling and sharing 
economy

• Go beyond RECYCLE – Reduce, Reuse, Refuse, 
Repair, Regift, Recover, Repurpose

APRIL
LIVING GREEN EVENT:

Earth Day

TAKE RESPONSIBILITY FOR OUR 
STUFF.

A ZERO waste lifestyle is difficult for most, 
but LOW waste is possible.

The more stuff we buy, the more energy it 
takes to make new stuff.

Reduce food 
waste and 

promote backyard 
composting as a 
Climate Change 

initiative



COMMUNITY TREE PLANTINGS 

A tree can absorb up to 150kg of CO2/year, 
sequester carbon and mitigate climate 
change. 

Trees produce Oxygen and large urban trees 
filter air pollution.

MAY
LIVING GREEN EVENT:

Various Small 
“Invitational” Tree 

Plantings

• Join a Community Tree Planting 
Event!

• Donate to the 10000 Trees for 
Barrie Campaign

• Spend time in nature to keep 
healthy and ready for the fight!

Neighbourhood Tree Stewards
• Pilot program to have numerous smaller tree planting events across the city
• Focus on tree education, survival and community tree tenders



VOTE, LOBBY, PROTEST, LEARN & 
SHARE  

Urge all levels of government to take bold, 
ambitious climate action now

Be alarmed. Be concerned. Then be 
empowered to act. 

JUNE
LIVING GREEN EVENT:
GreenScreen Movie & 
Promo of Local Org’s

• Write letters to elected officials; 
use personal stories

• Start a conversation; even if it’s 
uncomfortable.  

• Don’t underestimate the power 
of one person to change things

• Follow the youth. 
• Be a climate voter.



DRIVE LESS, FLY LESS. MAKE THE 
SWITCH.
A shift to active transportation is 
fundamental to an overall strategy to combat 
climate change.

55% of Barrie’s GHG are emitted by private 
vehicles (Community Energy & Greenhouse Gas Reduction Plan)

JULY
LIVING GREEN EVENT:

Electric Vehicle 
Demonstration

• Less single occupancy cars (car-shares, 
carpool, etc.) 

• Work from home options
• Fly less (but if you do, offset emissions)
• Bike, walk and use public transit
• “My next vehicle will be electric” 



AUGUST
LIVING GREEN EVENT:

Virtual Sustainable 
Homes Webinar

Sustainable homes tour 
video



EAT FOR THE CLIMATE
Some dietary choices require more land and water and 
cause more emissions of heat-trapping gases than others. 

By reducing your consumption of animal protein by half, 
you can cut your diet's carbon footprint by more than 40%

SEPTEMBER
LIVING GREEN EVENT:

HarvestShare Event

• Eat locally produced food 
• Ask for more locally produced food 

from restaurants and suppliers
• Enjoy MORE plant-based meals
• Share food from gardens



- FREE Sharing excess fruit and veggies from yards
- Demonstrations about plant- based cooking, 

canning, dehydration, composting
- BNFC programming
- A celebration of harvest season and our 

community. 



EVEN MORE TREES?! Yes.
Strategic planting of trees near 
buildings can cool the air by between 
2 and 8 degrees which may reduce 
energy. 

OCTOBER
LIVING GREEN EVENT:

Halloween Planting Event

• Urban Trees: Plant the right 
species of tree in the right 
location, the right way.

• Residential Program Pilot 
project



THINK QUALITY, NOT QUANTITY

Buying less is better than buying 'green' - for the planet and 
your happiness. 

The clothing sector represents around 3% of the world’s 
global production emissions of CO2

NOVEMBER
LIVING GREEN EVENT:

“Green” Friday Webinar

• Promote local businesses 
offering experiences and 
quality products

• Ideas for green gifting 
alternatives

• Repair hacks
• Promotion of “free” living
• Reconsider fast fashion
• Buy less plastic






