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TO: 
 

MAYOR, A. NUTTALL AND MEMBERS OF COUNCIL  
 

FROM: S. SCHLICHTER, DIRECTOR, ECONOMIC AND CREATIVE DEVELOPMENT 
 

NOTED: 
 

M. BANFIELD, RPP, DIRECTOR, DEVELOPMENT SERVICES 
R. PEWS, P.ENG., DIRECTOR, CORPORATE FACILITIES  
 

RE: 
 

UPDATE ON PERMANENT MARKET ACTION AND RESPONSE TO REQUESTS 
FOR PROPOSALS 
 

DATE: 
  

JANUARY 25, 2023 

 
The purpose of this Memorandum is to provide members of Council with an update regarding project actions 
related to the Permanent Market Task Force Recommendations and associated recommendations. 
 
On February 14, 2022, Council Motion 22-G-026 provided seven points of direction to Staff related to the 
recommendations presented to Council by the Permanent Market Task Force that included the overall 
endorsement, in principle of a Barrie Bayside Market Area centered around the conversion of the existing 
transit terminal on Maple Avenue to a year-round market and the construction of a new building of at least 
10,000 square feet nearby to house the Barrie Farmers’ Market.   
 
Council direction provided that the City hire either a contract position or a consultant with a budget of 
$100,000 funded from the Reinvestment Reserve to initiate work on the project that included the preparation 
of a plan with prioritized recommendations and timelines associated with the conversion of the transit 
terminal into a permanent market, the construction of a new building to house the Barrie Farmers’ Market 
with a community commercial kitchen on site.   
 
The project work was to take into account recommendations of the Task Force, various consultants and staff 
reports over the past seven years, and the needs of the Barrie Farmers’ Market. 
 
Further, staff in the Development Services and Economic and Creative Development Departments were 
directed to report back to General Committee by way of a memorandum with the intended timelines and 
resource requests associated with the recommendation of the Task Force. 
 
The corresponding Council Motion and Market Precinct Task Force Report with recommendations for the 
Barrie Bayside Market provided to Council are attached as Appendices ‘A’ and ‘B’ to this Memorandum. 
 
On April 4th, 2022, Staff provided a Memorandum, per item 6 of Motion 22-G-026, outlining the proposed 
timelines and resources requests associated with the recommendations of the Task Force. 
 
Specifically, the Memorandum identified that an execution of the Market Precinct project involves three key 
phases: 

1. Assess the Permanent Market space & business case; 
2. Creation of the Permanent Market and Barrie Farmers’ Market building space; and 
3. A complete Market Precinct that integrates the physical spaces surrounding the market into 

an active precinct. 
 
The first phase would focus on the project planning and development including: 
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a. the conversion of the transit terminal space; 
b. the development of the permanent market business case, and; 
c. the conceptual development of the Farmer’s Market facility. 

 
In the Memorandum, staff estimated the first phase of the project costing approximately $425,000 in 
consultant, architect and staff resourcing costs. Of that estimate, $100,000 had already been approved for 
2022, per Council Motion 22-G-026, and the remaining included as part of the 2023 Capital Budget. 
 
Staff also indicated a consultant would be hired to execute the first phase of the project.  On September 16th, 
2022, City staff released a Request for Proposal (RFP) to seek a consultant to deliver an Optimized 
Permanent Market Business Case Study and Conceptual Assessment. As part of the scope of work, the 
consultant was to review the recommendations of the Market Precinct Task Force, along with previous 
reports and studies related to the project and incorporate stakeholder engagement to providing the following 
deliverables: 

• Optimized business case and design scope for the Permanent Market on the first floor of the Transit 
Terminal that is reflective of the size and needs of the community now and with projected population 
growth through to 2041, including an analysis and integration of the Barrie Farmer’s Market; and 

• Conceptual review and development of the physical space needs based upon the optimized 
business case and design scope for the project. 

 
The request for proposal closed on October 12th, without any submissions.  
 
Analysis of the RFP process revealed that there were seven plan-takers. None of the seven firms that took 
the RFP submitted a proposal. City staff reached out to the plan-takers directly to gain feedback as to why 
the firms opted to not submit a proposal. The limited feedback identified that the interested firms did not have 
the full scope of expertise to complete both the business case and physical concept design, and there was 
limited availability of consultants to undertake the physical concept design due to the overall demand for 
such services in the marketplace.   
 
With this feedback, Staff are preparing to issue a new Request for Proposal with a modified scope pending 
Council’s continued endorsement of the project via the 2023 capital budget request for Project 001107 -
Permanent Market (Market Precinct) Implementation.   
 
With the recent receipt of Council correspondence C3 230111 on January 11th, 2023, from the Barrie 
Farmer’s Market (BFM), the proposed scope of work will need to be further refined to reflect a business case 
that considers and addresses the content of the correspondence related to the proposed permanent market, 
as follows: 
 
‘BFM prefers the City Hall location over a new location at the current Transit Terminal site; but is constrained 
in winter months and seeking solutions at/in the area of the City Hall location for winter vendors, and would 
like to work with staff to make a plan for that expansion to present to Council in the near future… 
 
… It is important to note that a permanent market would be direct competition to BFM and not complementary 
for future planning purposes.’ 
 
The Barrie Farmer’s Market was a participant on the Market Precinct Task Force, and recommendations of 
the Task Force included the relocation of the BFM to the precinct site along with associated space 
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requirements.  As such, should Council choose to continue with the project, the scope will be further modified 
to address the new feedback from the Barrie Farmer’s Market. 
   
The Economic and Creative Development department will continue to be supported by staff in Corporate 
Facilities and Development Services departments to continue with the development of the project as Council 
direction is provided. 
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Appendix ‘A’ – Council Motion 22-G-026 
 

1. That Barrie City Council endorse in principle the concept of a Barrie Bayside Market Area centered 
around the conversion of the existing transit terminal on Maple Avenue to a year-round market and the 
construction of a new building of at least 10,000 square feet nearby to house the Barrie Farmers’ Market 
with a goal of opening to the public in 2024… 
 
2. That the design of the market district recommendations attached as Appendix “A” to the Market Precinct 
Task Force Report dated February 7, 2022, be taken into consideration.  
 
3. That the City hire either a contract position or a consultant with a budget of $100,000 funded from the 
Reinvestment Reserve, and that consideration of additional funding be presented to Council in subsequent 
budgets, to:  

a) Prepare a plan and recommend the prioritization and timelines associated with the items b) to j) 
for the conversion of the transit terminal into a permanent market and the construction of a new 
building to house the Barrie Farmers’ Market with a community commercial kitchen on site, taking 
into account the Task Force recommendations attached as Appendix "A" to the Market Precinct 
Task Force Report dated February 7, 2022, various consultants and staff reports over the past 
seven years, and the needs of the Barrie Farmers’ Market on the design of the building they will 
use; … 
b) Apply for grants and sponsorship opportunities to cover the capital costs; 
c) Prepare a business case for the market;  
d) Prepare a precinct plan including programming strategy, identifying and implementation of 
market operations, detailed designs for the permanent market and farmers market, signage, 
wayfinding signage;  
e) Prepare a streetscape master plan, including possible recommendations for amendments to the 
Official Plan, Zoning Bylaw and the Community Improvement Plan;  
f) Undertake a marketing and recruitment strategy;  
g) Prepare a pop-up shop program;  
h) Collaborate with local developers;  
i) Secure letters of intent for vendors for the market; and  
j) Create a public art policy subcommittee or working with the existing Barrie Public Art Committee.  
 

4. That the capital costs of building the market be included in the City’s capital budgets, beginning in 2023.  
 
5. That the City consider acquiring lands in the immediate area of the market district should it be determined 
that additional property be needed.  
 
6. That staff in the Development Services and Economic and Creative Development Departments report 
back to General Committee by way of a memorandum with the intended timelines and resource requests 
associated with the recommendation of the Task Force by the end of March 2022.  
 
7. That staff in the Recreation and Culture Services Department, in consultation with other City Departments 
work with the Barrie Farmers’ Market on opportunities to hold pop-up market days at City recreation and 
community centres, libraries and park locations with funding of up to $25,000 to be allocated from the 
Reinvestment Reserve to fund any City related costs and to assist the Barrie Farmers’ Market in marketing 
the pop-ups if they proceed. (Item for Discussion 8.3, February 7, 2022) 
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Appendix ‘B’ – Market Precinct Task Force Report
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