Report to Finance and Corporate Services
Committee

TO: FINANCE AND CORPORATE SERVICES COMMITTEE
SUBJECT: 2011 AUDITED CONSOLIDATED FINANCIAL STATEMENTS

PREPARED BY AND KEY L. JERMEY, CA, SENIOR FINANCIAL ANALYST oc‘jgﬁ 9’\
GONTACT:

-

SUBMITTED BY: C.MILLAR, MBA, CGA, ACTING DIRECTOR OF FINANCE
GENERAL MANAGER E. ARCHER, CMA, GENERAL MANAGER OF CORPORATE SERVICES L L—‘
APPROVAL:

CHIEF ADMINISTRATIVE  C.LADD, CHIEF ADMINISTRATIVE OFFICER/CA .
OFFICER APPROVAL:

RECOMMENDED MOTION
1. That the 2011 Audited Consolidated Financiai Statements be approved.

2. That the expense resulting from setting up an allowance in relation to the MacLaren Art Centre
notes receivable of $3,941,141 be funded as follows:

a.) $1,970,571 from the Tax Capital Reserve (13-04-0440)
b.) $1,970,570 from the Tax Rate Stabilization Reserve (13-04-0461)

3. That in the event any future funds are recovered related to the allowance for the MacLaren Art
Centre notes receivable, be allocated to the Tax Capital Reserve (13-04-0440) and the Tax Rate
Stabilization Reserve (13-04-0461)

PURPOSE & BACKGROUND

4, The purpose of this report is to present the 2011 Consolidated Audited Financial Statements ("the
financial statements”). The financial statements are a key accountability tool and provide
valuable information about the corporation’s financial condition in the following format:

a) Consolidated Statement of Financial Position

b) Consolidated Statement of Operations and Accumulated Surplus
¢) Consolidated Statement of Change in Net Financial Assets (Debt)
d) Consolidated Statement of Cash Flows

e) Notes to the Financial Statements

These statements have been prepared by staff in accordance with generally accepted accounting
principles (GAAP) as established by the Public Sector Accounting Board (PSAB} and have been
audited by BDO Canada LLP, as required by section 296.(1) of the Municipal Act, 2001, S$.0.
2001, c. 25, This report provides highlights of the 2011 financial statements. The statements are
provided in Appendix “A”.

5. The consolidated financial statements provide Council, the public, the City's debenture holders
and other interested stakeholders an overview of the City’s finances at the end of the year and
indicate revenues, expenses and funding sources and uses. Staff are responsible for preparing
the statements; BDO's role, as the City's external auditor, is to express an opinion on the fair
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presentation of the City’s financial position and operating results and to confirm that the
statements are free from material misstatements.

6. Ancther purpose of this report is to recommend funding related to the accounting adjustment for
the allowance for doubtful accounts expense required by the City's external auditer, BDO Canada

LLP, in refation to the MacLaren Art Centre ("the MacLaren”).

Consolidated Financial Statements

7. The consolidated financial statements include the following individual statements:

TABLE 1: Consolidated Financial Statements

Name Purpose Recent PSAB Reporting
Standard Changes
Consolidated Provides a summary of the city’s consolidated » Includes tangible capital assets
Statement of financial assets and liabilities (the financial Reserves and Reserve Funds
Financial Position | resources available to provide future services are reported as part of
and the future revenues required to pay for past “Accurmulated Surplus”
fransactions)
Consolidated Summarizes revenues, expenses for the year Includes amortization charge —
Statement of and accumulated surplus at year end. This capital spending is not shown
Operations and staternent reflects the combined operations of as expenditures
Accumulated the operating, capital (revenue portion only), Only reflects interest payments
Surplus reserve and reserve funds for the City of Barrie on debt (debt principal
and its consolidated entities and provides the repayments reflected in
calculation of the City's year-end accumutated balances shown on Statement
surplus. of Financial Position}
Developer accelerated assets
reflected as revenue; debenture
financing reflected as revenue
prior to 2009 but now shown on
Stmit of Financial Position
Consolidated Summarizes the change in net assets (debt) as This is a newer statement
Statement of a result of annual operations, tangible capital unique to govemments which
Change in Net asset transactions and changes in other non- assists users in understanding
Financial Assets | financial assets whether enough net revenue
{Debt) was generated during the year
1o cover capital and other non-
financial assets
Consolidated Summarizes the City's cash position and No change
Statement of changes during the year by describing the
Cash Flows sources and uses of cash categorized by
operating, capital, investing and financing
transactions
8. The consoclidated financial statements combine the financial results of the city's divisions with the

financial results of the agencies, boards, commissions and government business enterprise that
the city effectively controls or significantly influences. The entities consolidated in the financial
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statements as described in the Summary of Significant Accounting Policies accompanying the
statements include:

Allandale Community Development Corporation
Barrie Police Services Board

Barrie Public Library Board

Downtown Barrie Business Improvement Area
Barrie Hydro Holdings Inc.

Lake Simcoe Regicnal Airport {nc.

2 & & & & @

ANALYSIS

2011 Consolidated Financlal Statements

9.

The financial statements present five key indicators about a government’s finances:

Net debt

Accumulated surplus (deficit)
Annual surplus (deficit)
Annual change in net debt
Cash flows

LS T

Consolidated Statement of Financial Position

10.

"

12.

13.

14.

The Consolidated Statement of Financial Position is the municipal equivalent of the private
sector's Balance Sheet. Among other details, it reports two of the five key indicators — net debt
and accumulated surplus {deficit).

Net debt is the difference between financial assets and liabilities and represents the amount that
must be financed from future budgets to pay for prior period decisions. Net debt results from
cumutative spending that exceeds cumulative revenues raised. As shown, the City of Barrie's net
debt position increased in 2011 by $35.0 million to a total of $212.7 million. This is generally
attributable to a reliance on debt financing for the acquisition of tangible capital assets (such as
the recently completed Surface Water Treatment Plant).

Accumulated Surplus is the amount by which all assets, including tangible capital assets, exceed
liabilities. A surplus indicates a government has net resources (financial and physical) to provide
services in the future, while a deficit indicates liabilities are greater than assets and the
government has been financing annual operating deficits by borrowing.

The City of Barrie has an accumulated surplus that grew by $8.9M in 2011. This is altributable to
an increase in the number and value of tangible capital assets. Although tangible capital assets
are a considerable share of accumulated surplus, they do not provide liquidity and are not
typically available for sale. So, although the existence of a growing accumulated surplus balance
is positive, it is tempered by the existence of net debt.

Reporting accumulated surplus was a new and positive change for municipal financial reporting
effective in 2009, Historically, the emphasis on net debt facilitated a short term perspective about
the implications of investing and financing decisions. By reporting accumulated surplus, there is
a more complete picture of the corporation’s financial position that makes it easier to understand
the importance of maintaining sufficient reserve balances, prudenily using debt and protecting the
investment in tangible capital assets with asset management plans and sufficient expenditures on
asset maintenance.
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15,

16.

17.

18.

19.

eivables

As identified in Note 4 of Appendix A, an allowance for doubtful accounts has been established in
the amount of $3.9M related to an outstanding loan receivable from the MacLaren Art Centre.
The financial history of the loan has been summarized in Appendix B.

Recent correspondence from Paddon & Yorke Ine, in their capacity as Trustee for the MacLaren
Art Centre, indicated it is unlikely any funds will be collected on behalf of creditors. As a result,
the City’s auditors BDO Canada LLP in consultation with City staff determined the need to set up
an allowance for doubtful accounts for the full amount of the existing loan.

An allowance for doubtful accounts is used to reflect the estimated collectabiiity and risk of loss
associated with a oan or group of loans. In other words, the original amount of a loan (or i0ans)
is offset by its allowance to present an estimate of the recoverable balance. In this case, the
$3.9M loan to the MacLaren is completely offset by the allowance of $3.9M for an estimated
recoverable balance of $nil (see note 4 of the financial statements in Appendix A). The allowance
can be reversed in future periods if the likelihood of collectability of the loan in question improves.,

The loan to the MacLaren Art Centre was borrowed from the City’s reserves with the expectation
the funds would be replenished in the future. As a result of the allowance, an accounting
adjustment is required to recognize the expense and reflect the reduction in the City's reserves.
Staff are recommending that the reduction in reserves be split equally between the Tax Capital
Reserve and the Tax Rate Stabilization reserve because of committed pressures on each reserve
for 2012,

Moving forward, staff will work with the MacLaren Art Centre with the obijective of monitoring for
possible future recoveries related to the Note Receivable allowance.

Consolidated Statement of Operations and Accumulated Surplus

20,

21.

The Consolidated Statement of Operations and Accumulated Surpius is the municipal equivalent
of the private sector's Statement of Income and Retained Earnings. It shows whether revenues
raised in the year were sufficient to cover costs. Supplementary information included with the
financial statements reconciles the consolidated operating surplus with the budget deficit reported
to Council in Staff Report FINDQ1-12.

Itis important to note that a surplus does not indicate that there are "profits” or extra cash to
spend. A surplus indicates whether a government maintained its net assets in the reporting
period. However, judgments about the meaning and significance of a reported annual surplus
need to consider the sources and uses of cash and the change in gross/net debt during the
reporting period.

To illustrate, although net tong term liabilities increased by $67.9M, the City of Barrie invested in
$77.3M of new tangible capital assets (excluding annexed assets) and also incurred $38.5M of
amortization expense which represents the allocation of historical (original purchase) cost of
existing assets used to deliver programs and services over their estimated useful lives.

Consolidated Statement of Change in Net Financial Assets (Debt)

23,

The Consolidated Statement of Change in Net Financial Assets (Debt) describes the factors
making up the annual change in net assets (debt) and the difference between the annual surplus
and net debt. The inclusion of budget figures allows for an assessment of plan versus actual
results.
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24,

25,

The City of Barrie’s 2011 increase in net debt is almost entirely the result of investments in
tangible capital assets ("capital assets”). Capital asset spending levels were lower than planned
when the net acquisition of capital assets including those under construction is considered.

When net acquisitions of capital assets ( increase of $362.8M) and capital assets under
construction {decrease of $276.2M) are considered, $36.6M of capital spending occurred in 2011,
as compared to a budget of $96.1M. This difference is a result of timing in spending and the
multi-year nature of capital budgeting/spending.

The acquisition of tangible capital assets of $362.8M is a gross amount which indicates the value
of assets which were put into service in 2011. This amount includes costs that were incurred in
pravious years when the assets were under construction {tangible capital assets under
construction).

Consolidated Statement of Cash Flows

26.

27.

The Consolidated Statement of Cash Flows describes how activities were financed during the
reporting period and the effect of activities on cash balances. As the statement shows, the most
significant use and source of cash respectively were the investment in tangible capital assets and
the issuance of long term debt to finance that investment.

The Consolidated Statement of Cash Flows helps inform judgments about whether future cash
resources are sufficient for sustaining the corporation’s activities. Such judgments must aiso
consider the corporation’s Financial Policies Framework, capital plan and expected service levels.
While the financial statements provide an opportunity to consider these policies and plans, they
will also be considered during Council's review of the annual business plan.

NVIRONMENTAL MATTERS

28,

There are no environmental matters related to the recommendation.

ALTERNATIVES

41,

The aiternatives available for consideration by General Committee in relation to funding the
allowance for doubtful accounts:

Alternative #1

General Committee could approve a motion to fund the loan allowance
100% from the Tax Rate Stabilization Reserve.

This alternative is not recommended because it is not consistent with
Council's Financial Policy Framework, as the projected Dec 31, 2012 ending
batance in the Tax Rate Stabilization Reserve including the recommended
motion in this staff report is $3.6M. This balance is below the minimum
balance of 5% of gross operating revenues, which is $11.2M based on the
2012 operating budget.
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29. The chart betow from the 2011 Business Plan — Year End Report {Staff Report FINO01-12), has

been updated to reflect the MacLaren Loan allowance adjustment on reserve balances.

~Reserve Balance at Committed 2011 Non —
Dec 31, 2011 at Dec 31, MacLaren Committed
2011 Loan Balance at

Allowance | Dec 31, 2011

Tax Rate Stabilization . N
Reserve $6,439,726 $178,490 ($1,970,570) | $4,290.666

Tax Capital Reserve | $45,791,915 | $26,117,454* | ($1,970,571) | $17,703,890*
*Balances do not reflect any 2012 in-year changes

30. While the first recommendation of this report has no direct financial implications, indirectly, PSAB

standards reflected in these financial statements emphasize the significance of incorporating
amortization, post-employment and landfill liabilities into the corporation’s budget through
adequate reserve transfers, and improving its financial condition.

LINKAGE TO COUNCIL STRATEGIC PRIORITIES

3. This report is directly linked to Council's strategic priority to strengthen Barrie’s financial condition

through the ability of the financial statements to indicate the balance of the cost of service
demands with financial resources.
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2011 Consolidated Financial Statements
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Independent Auw\{rt
To the Mayor and Councillors of %%}%S

The Corporation of the City of Barrie

We have audited the accompanying consolidated financial statggments e Corporation of the City of
Barrie, which comprise the consolidated statement of finanﬁffe'?lﬁll ition as at December 31, 2011, the
consolidated statements of operations and accurnulated sugplusy change in net debt and cash flows for the
year then ended, and a summary of significant accounting/polici other explanatory information.

Management’s Responsibility for the Financial S:?ients A

Management is responsible for the preparati fair presentation of these consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such internal control
as management determines is necessary tg efable the preparation of financial statements that are free
from material misstatement, whether dug'to Jfraug.or error.

Auditor’s Responsibility ( ¥ 4

Our responsibility s to express@‘: Opj iqgi;bn these consolidated financial statements based on our audit.
We conducted our audit ingc ~-_f'- Fe with Canadian generally accepted auditing standards. Those
standards require that we compl ethical requirements and plan and perform the audit to obtain
reasonable assurance abgu r the financial statements are free from material misstatement.

An audit involves perfofming 'ocedures to obtain audit evidence about the amounts and disclosures in the
consolidated finagiial statwg;lts. The procedures selected depend on the auditor's judgment, including
the risks of material misstatement of the consolidated financial statements, whether due
to fraud o e‘gﬁ?'or making those risk assessments, the auditor considers internal controls relevant to the
entity's pr %a@tion anhd fair presentation of the consolidated financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
of the entity's internal control. An audit also includes evaluating the appropriateness of
‘policies used and the reasonableness of accounting estimates made by management, as well as
évaluati e overall presentation of the consolidated financial statements.

%&’heve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
‘\ {uﬁit opinion.

Oplnlon

In our opinion, these consolidated financial statements present fairly, in all material respects, the financial
position of The Corporation of the City of Barrie as at December 31, 2011 and the results of its operations,
and its cash flows for the year then ended in accordance with Canadian public sector accounting standards.

Chartered Accountants, Licensed Public Accountants

Barrie, Ontario
June 27, 2012



The Corporation of the City of Barrie
Consolidated Statement of Financial Position

December 31 2011 2010

Financial assets
Cash and cash equivalents (Notes 2 and 7)
Taxes receivable
Accounts receivable
Inventories of land for resale 4,565,786
Long-term receivables (Note 4) 5,009,892
Investment in government business partnership (Note 6) 183,412,844 81,545,732

Q 209,649,003 178,031,262
Liabilities A

46,028,852
18,173,282
22,707,718

Short-term construction advances (Note 3) 60,000,000 50,000,000
Accounts payable and accrued liabilities 64,923,785 80,784,818
Deferred revenue - general A 7,994,631 7,666,627
Deferred revenue - obligatory reserve ffunds (N e7) 55,275,042 54,115,445
Post employment benefits liability fMote 8) 32,902,929 30,661,393
Landfill closure and post- closu hhe ote 9) 19,332,195 18,502,543
Net long-term liabilities (Note 181,964,928 114,021,576
’%@ 422,393,510 355,752,402
Net debt P K‘iﬁ) (212,744,507) (177,721,140)

Non-financial assets ?
Tangible cagfital asset§ (Note 11) 1,597,380,580 1,277,076,095
Tangiblegz p @l assets under construction (Note 11) 38,913,257 315,137,761
Inventgfies, of stipplies 1,436,825 1,559,304
Preg_ai B¥penses 128,977 140,865
n VO 1,637,859,639  1,593,914,025

e v
{’ ulated surplus (Note 12 $1,425,115,132 1,416,192,885
- il

Commitments (Note 16) and Contingent liabilities (Note 17}

Mayor Chief Administrative Officer

The accompanying summary of significant accounting policies and notes are an integral part of these consolidated financial statements
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The Corporation of the City of Barrie
Consolidated Statement of Operations and Accumulated Surplus

Budget
For the year ended December 31 2011 2011 2010
{Note 20) Restated

Revenue
Property taxation {Note 14)

Accumulated surplus, beginning of year,
as restated

$ 167,829,379 $ 167,245,622 §

{See Note 1)

0 7
User fees and service charges 58,064,008 59,366,281 ,@ ,387
Government transfers and grants 2,678,827 25,594,349 X 84,310
Provincial Offences Act (Note 19) 7,781,918 7,798,301‘§3\~j =, 7,624,289
Licences, permit fees 3,686,205 3,675, 4,455,672
Investment income 5,166,000 1,518,0 2,171,900
Other 6,256,963 9,95 7,477,254
Annexed assets (Note 5) - 7 N - 26,998,289
Assumed assets - [l 9,273,855 7,952,411
Equity earnings of government business é%
partnership (Note 6) 67 112 5,435,677
Municipal contributions 749 Q{ \\5 892,618 577,809
Utilization of obligatory reserve
funds (Note 7) 9 5@%_1 26,400,022 26,999,336
2’%_63 ,043 318,036,673 319,239,041
Expenses (Note 15) r 4 a
General government ﬁn\ y 2 ' 34 886,841 34,767,679 28,787,758
Protection services 1%\ i‘.\,,f 69,845,575 78,415,497 78,674,133
Transportation services Y 32,150,650 47,563,262 44,609,206
Environmental services € o:} 43,294,578 58,582,311 47,847,704
Health services % {3 22,975,912 36,383,070 3,650,399
Social and family sgmges % 11,566,993 10,831,589 14,343,420
Social housing " 5,067,000 4,689,099 4,617,029
Recreation and curfdra}semces 25,701,917 33,199,203 32,449,795
Planning and'developriient 3,505,346 4,682,716 3,260,519
#F
« 248,994,812 309,114,426 258,239,963
"‘\u.-x li v
ﬁﬁ}pt ﬂgplus (Note 22) 12,268,231 8,922,247 60,999,078
{ lﬁcﬁmulated surplus, beginning of year,
,‘as previously stated - - 1,352,341,337
Pnor period adjustment (Note 1) - - 2,852,470

1,416,192,885 1,416,192,885

1,355,193,807

Accumulated .'.urEIusi end of year $1,428,461,116 $1,425,115,132 S 1,416,192,885

The accompanying summary of significant accounting policies and notes are an integral part of these consolidated financial statements
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The Corporation of the City of Barrie
Consolidated Statement of Change in Net Debt

Budget

For the year ended December 31 2011 2011 2010
{Note 20) Restated
(See Note 1)
Annual surplus $ 12,268,231 § 8,922,247 8
Acquisition of tangible capital assets 6) W (T257171,816)
Amortization of tangible capital assets W 37,260,838

Loss on disposal of tangible capital assets

1,530,111
Land transferred to inventories for resale o
Disposal (acquisition) of tangible capital

assets under construction 6, (39,838,726)
Proceeds on dispossition of tangible capital
assets - 1,434 -

(83,860,620) ) (35,157,734) (65,320,515)

, . : . 7N
Decrease (increase) in inventories of supplies \% - 122,479 (512,985)
Decrease (increase) in prepaid expenses ,{ - 11,888 (19,439)
L X
- 134,367 (532,424)

C
Net change in net debt %;*:4?83,860,620) (35,023,367) {65,852,939)

(177,721,140) (177,721,140) (114,720,671)

5 - 2,852,470

177,721,140

The accompanying summary of significant accounting policies and notes are an integral part of these consolidated financial statements
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The Corporation of the City of Barrie
Consolidated Statement of Cash Flows

For the year ended December 31

2011

2010

Operating transactions
Annual surplus
Items not involving cash
Equity earnings of government business partnership
Amortization of tangible capital assets
Loss on disposal of tangible capital assets
Land transferred to inventories for resale

Changes in non-cash operating balances

S 8,922,247 §

(6,367,112)
38,504,050
2,893,332

Restated
{See Note 1)

60,999,078

Decrease (increase) in taxes receivable (604,563)
Decrease (increase) in accounts receivable {9,244,986)
{Increase) decrease in inventories of land for resale 118,926
Decrease in long-term receivables 388,749
{Decrease) increase in accounts payable 9,165,351
{Decrease) increase in deferred revenue - general _gmg, 692,577
Increase {decrease) in deferred revenue - obligato
reserve funds 1,159,597 {1,044,583)
Increase in post employment benefits liabili . 2,241,536 7,171,229
Increase in landfill closure and )
post-closure liabilities 829,652 1,732,899
Decrease {increase) in prepaid expepses \ei’ 11,888 (19,439)
Decrease (increase) in inventories to suppli 122,479 {512,985)
"{ ' 4 "“} 40,769,801 102,197,525
WS “jf
Capital transactions #
Acquisition of tangible capitatsssets (362,792,896) (125,271,816)
Disposal (acqmsmonl o l¢' capital assets
under constructj 276,224,504 (39,838,726)
Proceeds of tang.gﬁrl assets 141,434 -
A"’ (86,426,958) (165,110,542)
N\
lnvesting@sacﬂ%ns
Cash di d received from government business
pa 4,500,000 -
£93
transactions
i&"‘“@\ ease in short-term construction advances 10,000,000 -
K {Proceeds from issuance of long-term debt 75,000,000 75,000,000
% Repayment of net long-term Lliabilities (7,056,648) {8,890,437)
77,943,352 66,109,563
Net change in cash and cash equivalents 36,786,195 3,196,546
Cash and cash equivalents, beginning of year 46,028,852 42 832,306
Cash and cash equivalents, end of year 82,815,047 § 46,028,852

The accompanying summary of significant accounting policies and notes are an integral part of these consolidated financial statements
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December 31, 2011

The Corporation of the City of Barrie
Summary of Significant Accounting Policies

Management’s
Responsibility

Reporting Entity

The consolidated financial statements of the Corporation of the City of
Barrie (the 'City’) are the responsibility of management. They have
been prepared in accordance with Canadian public sector accounting
standards established by the Public Sector Accounting Board {F5AB) of
the Canadian Institute of Chartered Accountants.

i) Consolidated entities: {{Q
These consolidated financial statements seflech assets,

liabilities, revenues and expenses of the, entity. The
reporting entity is comprised of all Rs, committees
and local boards accountable for th _

financial affairs and resources to d which are owned
or controlled by the City. These foa d entities include;

Allandale Community D ent Corporation

Barrie Police Seryices:Board
Barrie Public Lj m} rd
Downtown je Blsidess Improvement Area

All inter-e;t‘ijc(y?ansacti&s and balances have been eliminated.

ii) Modified e f( counting:
Government busingss partnerships are accounted for by the
modifj uity method. Under this method the business
pagllﬁh ips accounting principles are not adjusted to conform
wit f the City and inter-entity transactions and balances
e ngt eliminated. The government business partnership
@c during the year and summarized in Note 6 is:

& W Barrie Hydro Holdings Inc,
£ N /
‘-f_u.;,-:‘?}*"‘ Proportionately consolidated entities:
4 ,_:} These consolidated financial statements reflect the proportional

A

SN
' »
K
~ O~
< 2 \
3 Cash
lents

assets, liabilities, revenues and expenses of the following entity:
Lake Simcoe Regional Airport Inc. 20%

All proportional inter-entity transactions and balances have been
eliminated.

Cash consists of balances held at financial institutions and all cash
equivalents consist of highly liquid financial instruments with maturity
of three months or less at acquisition.



December 31, 2011

The Corporation of the City of Barrie

Summary of Significant Accounting Policies

Inventories

Tangible Capital

Assets

Tangible Capital Assets
Under Construction
: 5: -‘cpﬁi?u ction is completed the tangible capital assets under
L

A

Inventories of land held for resale are valued at the lower of cost and
net realizable value.

Inventory of goods and supplies are priced at average cost on a first-in,
first-out basis.

.»?"
Tangible capital assets are recorded at cost l ulated
amortization.  Cost includes all costs dlrec able to
acquisition or construction of the tangible capi a luding, but
not limited to: transportation costs, lnstallat s, design and

engineering fees, legal fees and site prepd costs. Contributed
tangible capital assets are recorded at at the time of the
donation, with a corresponding amounf recotded as revenue when fair
value can be reasonably estimated. . Amorgization is recorded on a
straight-line basis over the estimated L the tangible capital asset

commencing in the year foll ¢ t in which the asset is available
for productive use as follo

Buildings 15 to 60 years
Machinery and equipsfient 5 to 30 years
Fleet P 3 to 18 years
Other "I“ 3 to 20 years
Plant and f 5 to 60 years
Undergro er networks 15 to 100 years
Bridges g&;%;% 15 to 100 years
Roa alks 15 to 100 years

rrg}bi’bfcapltal assets under construction are recorded at cost. When

ruction will be transferred to tangible capital assets and

.,ﬁ‘mortized based on there classification.

Long-temy’ﬁecerf&btes Long-term receivables include the outstanding principal portion of

;j:h“‘*

expenses incurred to benefit land owners and other various
organizations, These are reported on the statement of financial
position. The City records allowances for impairment when it is
determined that the company will be unable to collect all amounts due
according to the terms of the underlying agreement. Interest earned in
relation to the receivables is recorded as revenue when received.



The Corporation of the City of Barrie

Summary of Significant Accounting Policies

December 31, 2011

Taxation & Related

Revenues Property tax billings are prepared by the City based on assessment rolls
issued by the Municipal Property Assessment Corporation (MPAC). Tax
rates are established by City Council, incorporating amounts to be

residential classes of property until the affected prop!
at a level equivalent to the tax otherwise calculatg
current value assessment. A normal part of théiass
the issue of supptementary rolls which protide tupdated information
with respect to changes in property assessmenf0gce a supplementary
assessment roll is received, the City % he taxes applicable
and renders supplementary tax billjngs. “fTaxation revenues are
recorded at the time the taxes are lewj Assessments and related
property taxes are subject to gpp2al. Tax adjustments as a result of
appeals are recorded when :;@ of the appeal process is known.
The City is entitled to collgtt interest and penalties on overdue taxes.
These revenues are reco deﬂ‘-ﬁg the period the interest and penalties

are earned. F 4
P
N
User Fees & Other & h
Revenues User fees an ﬁhg ‘rgenues are reported on an accrual basis.
Investment Income Investmel 1‘&)@ earned on surplus funds is reported as revenue in
the period ea_rﬁéd. Investment income earned on obligatory funds such

yetppeient charges and parkland allowances is added to the
o funds and forms part of respective deferred revenue

Development Cgarggf; %.ubdivider contributions and fees for services are recognized over the
___f;k} ¥period of service or when required expenses occur if applicable.
F i ™
% iy
Governmé&&ran@ Conditional grant revenue is recognized to the extent the conditions
h imposed on it have been fulfilled. Unconditional grant revenue is

?“."ﬂ“**-x- » recognized when monies are receivable
1'-'{!;“-'.‘. %k}"‘ o :
;_.J{:} ' 'i"ayments Transfer payments, which include legislative grants, are recognized in
*{g_\ % 3 the consolidated financial statements in the period in which the events
\:,, giving rise to the transfer occurs, providing the transfers are
authorized, any eligibility criteria have been met and reasonable

estimates of the amount can be determined.



December 31, 2011

The Corporation of the City of Barrie

Summary of Significant Accounting Policies

Pension Plan

Non-pension Post
Retirement Benefits,
Compensated Absences
& Termination Benefits

N

The City is an employer member of the Ontario Municipal Employee
Retirement Fund (OMERS), which is a multi-employer, defined benefit
pension plan. The Board of Trustees, representing plan members and
employers, is responsible for overseeing the management of the
pension plan, including investment of assets and administratigh of the
benefits. The City uses defined contribution ptan accounting hdsiciples
for this Plan. The City records as pension expense the arffou iff to
OMERS during the year plus any amounts owing to O @e year
ended.

The City accrues its obligations undewémﬁz} benefit plans as the
employees render the services nec earn employee future

benefits. The City has adopted the f g valuation methods and
assumptions:

a) Actuarial cost meth
Accrued benefit oBligagions are computed using the projected
benefit methodgproratedon service, as defined in PSAB 3250 and

PSAB 3255. objective under this method is to expense each
member's sbenefity under the plan taking into consideration
projectiofis of benefit costs to and during retirement. Under this
met aiiequal portion of total estimated future benefit is

attgibtitéd tg each year of service.
W
b) & %@}ce Saftey and Insurance (WSIB) obligation:

costs of WSIB obligations are actuarially determined and the
is recognized immediately in the period the event occurred.
b ¥

: -ﬁf\*‘y Funding policy:
Vo > The non-pension post retirement and post employment benefits

are funded on a pay-as-you-go basis. The City funds on a cash
basis as benefits are paid. No assets have been formally
segregated and restricted to provide the non-pension retirement
and post employment benefits.

d)  Accounting policies:

Actuarial gains and losses are amortized on a linear basis over
the expected average remaining service life (EARSL) (expected
remaining payment period in respect of the retiring allowance)
of members expected to receive benefits under the plan, with
amortization commencing in the period following the
determination of the gain or loss. Obligations are attributed to
the period beginning on the member's date of hire and ending on
the expected date of termination, death or retirement,
depending on the benefit value. The City's fiscal year-end is
December 31 and the measurement date of the City's obligation
is as such.

10



December 31, 2011

The Corporation of the City of Barrie
Summary of Significant Accounting Policies

Deferred Revenue

Solid Waste Landfills

Use of Estimates

r g

P 4

Obligatory Reserve Funds

Funds received for specific purposes which are externally restricted by
legislation, regulation or agreement and are not available for general
municipal purposes are accounted for as deferred revenue the
consolidated statement of financial position. The refegue is
recognized in the consolidated statement of operations jprthéfyeas in
which it is used for the specified purpose. b

General

Funds received from residents and contracto urity for the
completion of specified development pr LS, ounted for as
deferred revenue on the consolidated statgpfertyof financial position.

The revenue is recognized in the consd
Recified purpose.

The estimated costs to close a : C tain solid waste landfill sites are
based on estimated futurgfexpenses in current dollars, discounted,
adjusted for estimated iﬁﬁg‘g:, d are charged to expense as the
landfill site’s capacity s used.

The preparationgef cd@lidated financial statements in accordance
with Canadiajl public’ sector accounting standards requires
manageme t&zgua estimates and assumptions that affect the
reported, amglints of assets and liabilities at the date of the
consolida?@, jpancial statements, and the reported amounts of
rev ag? expenses during the reporting period. The principal

ed in the preparation of these consolidated financiat
ttgmiepl’s are solid waste landfill closure and post-closure liabilities,

*g 8mployment benefits liability, Provincial Offenses Act receivables,

attoRances for doubtful accounts, the estimated useful lives of tangible

‘}hpital assets and other accrued liabilities and/or obligations. Actuat
results could differ from management's best estimates as additional
information becomes available in the future.




The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

1. Restatement of Prior Period

During the year, it was discovered that post employment benefits liabilities, agcounts
receivable and accounts payable were understated and deferred revenue - ral was
overstated as at December 31, 2010.

the WSIB obllgatlon for all organizations and addmonal retirement
Public Library Staff. The 2009 post employment benefits liabilities
51,314,068 due to the change in method for evaluating the WSH{ obligation for all
organizations and additional retirement gratuities for the Baggi ligslibrary Staff.

The accounts receivable was understated in 2010 by $4,2082168ue to a timing difference
related to the water and sewer billings. The 2009aegounts receivable balance was also
understated by $3,718,659 due to this timing differdl '

,878,397 due to infrastructure stimulus
irport Inc. not recorded.

funding owed from the City to Lake Sim )&Milona
In addition deferred revenue - gengfal wasWpverstated in 2010 by $447,879 and opening
surplus was understated by $44?

@3

3;';%\"

The accounts payable was understated in 2010 b

A
X

SNl
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

1. Restatement of Prior Period (continued)

Prior period adjustments have been recorded. The impact of the above noted priog period
adjustments is as follows:

2010
Statement of Financial Position %
Increase in 2010 opening accumulated surplus vb $ 2,852,470
2010 Statement of Operations (\%

{Increase) decrease in revenue

User fees and service charges (483,557}

Government transfers and grants 2,878,397

Total decrease in revenue @ 2,394,840

Increase in expenses

General government S 26,378
Protection services \ 5,901,223
Transportation services 11,978
Environmental services j’ 18,965
Social and family services 4 158
Recreational and cultural se 26,772
Planning and developn &,, 3,366
Total increase in e@eﬂ% 5,988,840
Decrease in Zoﬁnﬁlﬁfsurplus $ 8,383,680
Decreasefin, 2010 cfcimg accumulated surplus $ 5,531,210

ra
Incréaserin 2040 accounts payable $ 2,878,397

b
- Dg[?sgﬁin 2010 deferred revenue - general 5 447,879
; y’” Wcrease in 2010 post employment benefits liability S 7,302,908
\ HE; Increase in 2010 accounts receivable $ 4,202,216

|

-
L



The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

Cash and Cash Equivalents

The City's bank accounts are held at one chartered bank. The bank accounts earn interest

at a variable rate calculated on the daily balances.
The City has a credit facility agreement with the bank. Under this agreement.dhe’gity has
s,

an operatmg line of CI’Ed]t to be used to fmance the day-to day operatlons i

Short-term Advances
The City has a financing agreement in place with ‘%g?y Infrastructure Projects
e

Corporation ('OIPC'} whereby OIPC made f1nanc1 ava up to a maximum of
$266,000,000 for the acquisition of tangible capita related to specific infrastructure
projects. 1\‘ ]

Each advance shall be due and payable in full onﬁ:h earlier of the facility termination date
(defined as the earlier of June 9, 2014 apd the date’ on which the obligations of OIPC have
been terminated) or the debenture pun date for the project(s) for which the advance
was made. The advance will be #epaid a) using immediately available funds; b)
converting the advance into long @wcing by issuing to OIPC one or more debentures
in a principal amount at least e advance to be repaid; or ¢) any combination of
{(a) and (b). 4

Interest is calculated atl3 ].
prevailing spread assighed:

\x

During the yqu M: utilized $135,000,000 (2010 - $125,000,000) of construction

he borrower section for the program delwery costs and risks.

advances wijth 000 (2010 - $75,000,000) converted to debentures during the year
resultmg}éb\o ,00048000 (2010 - $50,000,000) left in short- term advances at year end.

{

A \?ﬂ*‘

;;:-a

\
y
e
o
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

4, Long-term Receivables

Long-term receivables consist of:
2011 Z 2010

Loan receivable from MaclLaren Art Centre, this loan is W
non-interest bearing and is the result of a Court E

approved re-organization plan based on the City's loan
balance as at March 16, 2006. The re-organization plan

runs until December 16, 2016. The loan is secured by a
general security agreement. $ 3,94%1 S 3,941,141
Other notes receivable from various organizations. These

have various maturity dates, from 2014 to 2031 and are |
non-interest bearing. 1,628 788,034

2ing
from 2011 to 2020 and 3.3% to 5.3% respg;tively. 227,212 280,717

/\ 5,119,981 5,009,892
Allowance for doubtful accounts {( (3,941,141) S
R 4
W

$ 1,178,840 $ 5,009,892

N

¥

t@qﬂ

13, 2009, Bill 196, Barrie-Innisfil Boundary Adjustment Act, 2009 received
. This act adjusted the geographical boundary between the City and the Town
ffective January 1, 2010, As a result of this annexation, tangible capital assets

‘roads and sidewalks with a fair market value of $26,998,289 were assumed

15



The Corporation of the City of Barrie

Notes to Consolidated Financial Statements

December 31, 2011

6. Investment in Government Business Partnership
The following summarizes the financial position and operations of the government bQusiness
partnership which has been reported in these consolidated financial statementsfsi
modified equity method: A
a. Barrie Hydro Holdings Inc. @
The City holds 100% of the shares of Barrie Hydro Holdings Inc. (Holdings). Haéldings holds
100% of the shares in Barrie Hydro Energy Services Inc. (Services provides hot
water tank rentals to residents, and 20.5% of the shar erStream Inc.
(PowerStream’), which provides hydro electricity to residents. following provides
condensed combined financial information for Barrie Hydroﬁ;i s Int.
2011 2010
Financial position P 4 @
Current assets N . 38,551,887 $ 38,315,914
Capital assets % 144,449,560 138,789,131
Other assets / 20,280,728 21,671,305
y.
Total assets ' d R\ 203,282,175 198,776,350
S & r |
Current liabilities 4 B 38,272,766 35,897,273
Regulatory liabitities % P4 12,145,430 14,255,700
Long-term liabilities ) k., Wi 89,451,135 87,077,645
) I
A :ﬁ\-{'
Total liabilities %gf  J 139,869,331 137,230,618
W)
Total net assetg{ w4 $ 63,412,844 S5 61,545,732
- _,_,:; - PRt —
$189,461,159 § 175,967,657
f assets 155,947 -
ng expenses (182,157,462) (168,342,681)
2 (1,092,532} {2,189,299)
e W
D
QF; ng:;_:ﬂ’icome for the year $ 6,367,112 $ 5,435,677
@\
W B B. Promissory Note Receivable
N/

An unsecured promissory note receivable from PowerStream Inc. as at December 31, 2011
amounted to $20,000,000 (2010 - $20,000,000) bearing interest at 5.58% (2010 - 5.58%) and
payable on December 31 of each year. The promissory note receivable matures on May 31,
2024. Interest received in the year and included in other income is $1,116,000 (2010 -
$1,116,000).

16



The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

6. Investment in Government Business Partnership (continued)

c. Barrie Hydro Holdings Inc.

2011
Investment and dividend receivable $63,412,844
Promissory note receivable 20,000,00

d. Related Party Transactions &
p 2011 2010
L

g.$ (455,000) S 1,721,000

Net balance receivable (payable) to/from Powe

Realty taxes and facilities rental rece&om PowerStream Inc. was $331,000 (2010 -

$299,000) for the year.
Energy and distribution service, ur@ from PowerStream Inc. was $6,316,000 (2010 -
§5,509,000) for the year.

Shared services purcha@ersueam inc. was $652,000 (2010 - $1,000,000) for the

year.

Dividend incom@We Hydro Holdings Inc. was 54,500,000 (2010 - SNIL).

The am due fa;m related parties are unsecured, non-interest bearing with no fixed

17



The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

7. Deferred Revenue - Obligatory Reserve Funds

The balances in the obligatory reserve funds of the City are summarized below:

Balance, beginning of year

Federal gas tax contributions
Development contributions
Provincial gas tax contributions 2,524,147
Investment income 312,665
Utilization of funds ] (26,999,336)

Deferred Revenue - Obligatory Funds, end of y%: >$55,275,042 $ 54,115,445

7,900,800
15,217,141

Analysed as follows:
Development charges $40,876,768 $ 42,349,090
Federal gas tax % 5,773,111 4,115,524
Provincial gas tax F S 5,554,823 4,965,596
3,055,396 2,670,291

Cash in lieu of parkland '\M
Federal transit tax (g( 14,944 14,944

Deferred Revenue - Oblig%

There is provincial an% igtpal legislation which restricts how these funds may be used.

inds, end of year $55,275,042 $ 54,115,445
L

Cash needed to fundythese reserves is $55,275,042 (2010 - $54,115,445) with respect to the
above obligato ?
)

(2010 - 5'112928,

<D

unds. Actual cash and cash equivalents on hand was 582,815,047
t year end.
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The Corporation of the City of Barrie

Notes to Consolidated Financial Statements

December 31, 2011

8,

Post Employment Benefits Liability

2011 ; 2010

,707,793

Accumulated post retirement benefits - accrued obligation $ 25,943, 98 :--\7 '

Unamortized net actuarial loss {630,632)
Post retirement benefits - accrued benefit liability 16,077,161
Accumulated sick leave benefits - accrued obligation i) 6,543,994
Unamortized net actuarial loss 8 ,856) (101,033)
Sick leave benefits - accrued benefit liability { c E‘ 6,906,641 6,442,961
WSIB obligation - accrued benefit liability %«5 2,512,832 2,021,232
Vacation and lieu time payable “ 6,722,350 6,120,039
ggt $32,902,929  $ 30,661,393
_Sg? — _—
Information about post r?‘semﬁb nefits is as follows:
Current year benefit coy 2 S 634,219 § 277,922
Interest on accrugdihenetit dbligation 533,026 437,471
Amortization of? ct [Fiaktoss 69,187 -
Expense f{ 4 § 1,236,432 § 715,393
Z. D
nakjon about compensated absences is as follows
nt year benefit cost $ 1,758,812 $ 1,740,167
4 est on accrued benefit obligation 308,009 257,093
Expense $ 2,066,821 $ 1,997,260

The amount of benefits paid during the year was $266,313 (2010 - $104,353) for post
retirement benefits and $618,569 (2010 - $1,215,326) for compensated absence benefits.

19



The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

8. Post Employment Benefits Liability {continued)

Retirement Benefits

Retirement Life Insurance and Health Care Benefits {

The City provides life insurance, dental and health care benefits to certain emg ﬁé%ﬁps

after retirement until the members reach 65 years of age and other emplgyeg grotips after

retirement until the members reach 75 years of age. The benefit costS\amddt

related to this plan are based on an actuarial valuation prepared by afjiependent firm.

The date of the last actuarial valuation was as of December 31, 2011 E
efits

Post-employment Benefits, Compensated Absences and Termjg
-

Workplace Safety and Insurance Board %
The City is a Schedule 2 employer under the Workplace tyand Insurance Act and, as

such, assumes responsibility for financing its workpl fety Tnsurance costs. The accrued
obligation represents the actuarial valuation of ctaifhs to'be insured based on the history of
claims with City employees. A Workers' Compeﬁﬁi rve is established to help reduce
the future impact of these obligations. As*at“Becember 31, 2011, the balance in the
Workers' Compensation Reserve is $4,302,‘ﬁ1 (2010% $4,539,060) and is included as part of
the Reserve Funds (Note 12). 7

Fi

i %

;k@ﬂfabe carried forward up to a maximum defined by
the employee group. The beqg and liabilities recorded for this benefit in 2011 are
based on an actuarial valuatio ared by an independent firm. The date of the last
actuarial valuation was ﬁ Deg ber 31, 2011.

L i

Sick Leave Benefits
The City provides paid sick leaye

The accrued benefjt o '%ns for the City's post employment benefits liability as at
December 31, 2011%are /based on actuarial valuations for accounting purposes as at
December 31, i-‘&kzt'—.-‘;m ese actuarial vatuations were based on assumptions about future

events. gze econamic assumnptions used in these valuations are management's best
estimat expected rates of:
P 4

1%.&‘ -
T “.;Hk 2011 2010

. AP
4{:’ E %ted future inflation rates 2.0% 2.0%
cted wage and salary increases 3.0% 3.0%
. Discount on accrued benefit obligations 4.0% 4.0%
%, /' Health care costs escalation 4.0% to 12.0% 4,0% to 12.0%
%' Dental costs escalation 3.5% to 8.0% 3.5% to 8.0%




The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

9. Landfill Closure and Post-Closure Liabilities

Solid waste closure and post-closure care requirements have been defined in accordance
with industry standards and include final covering and landscaping of the tandfill gemoval

calculated based on the ratio of utilization to total capacity of the lan \-.A_, sand the
discounted estimated cash flows associated with closure and post-clo i
reported liability as at year end was $19,332,195 {2010 - $18,582.543nand reflects a
discount rate of 4.0% (2010 - 4.6%).

remaining life of the landfill. The landfill is expected to apacity in 13 years and
the estimated remaining capacity is 644,500 (2010 - 236, bic metres which is 16%

The liability is based on estimates and assumptions related t entt extending over the
ach i
e -.‘ future expenses for closure and
=

(2010 - 6%) of the site’s total capacity. The total e
post-closure care are $23,130,590 (2010 - §19,6
of $3,798,395 (2010 - $1,187,499) when the
length of time needed for post-closure care is 50

42) (§aving an amount to be recognized
dfiltegegiches full capacity. The estimated

ﬁ'u‘, L -
9 \\; Y
\3{_ 4
'd '...S‘F
~ *
/ }‘\}\
Q-Q_V;\ o
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

10. Net Long-term Liabilities

The balance of net long-term liabilities reported on the consolidated statement of figancial
position is made up of the following:

Total long-term liabilities, bearing interest at rates
ranging from 4.29% to 5.13%, incurred by the City

Principal

Repayments
2012 $ 7,701,340
2013 8,076,928
2014 8,472,574

2015 6,619,90
2016 6,934,
Thereafter 2605

The gross interest expense '\E'u 8yfo the above long-term debt was $8,379,236 (2010 -

$4,471,880).

orted above, issued in the name of the City, have been
approved by m -law. The annual principal and interest payments required to
service these l are within the annual debt repayment limit prescribed by the
Ministry of rnc1p Affairs and Housing.

The long-term l1

-

QE?\‘
@‘Q
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

12. Accumulated Surplus

The City segregates its accurnulated surplus in the following categories:

2011 N <"2010

eﬁted

ote 1)

investment in tangible capital assets $ 1,636,293,837 ,392,213,856

Revenue fund (186,655, (241,271,507)
Reserves 126,264,5 146,890,316
Equity in government business partnership 8 / 81,545,732
Amounts to be recovered F 2 ¢
Post employment benefits and other liabilities 2,902,929) (30,661,393}
Landfill closure and post-closure liabilities 332,195) (18,502,543}

Municipal debt @181,964,928] (114,021,576)
/&\ ,425,115,132  $ 1,416,192,885

13,

Pension Agreement -‘?ﬁ \}%

S %
OMERS provides pension sewig&gﬁﬁ ,U07 active and retired members and 947 employers.
Each year an independent acth‘qumines the funding status of OMERS Primary Pension
{the Plan) by comparinWe actyarial value of invested assets to the estimated present
value of all pension berfefit¥tha¥members have earned to date. The most recent actuarial

3y Riiabilities of $64,548 million in respect of benefits accrued for
service with actflarial®gsets at that date of $57,258 million indicating an actuarial deficit of

“Becguse OMERS is a multi-employer plan, any pension plan surpluses or
a joint*fesponsibility of Ontario municipal organizations and their employees.
e City does not recognize any share of the OMERS pension surplus or deficit.
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The Corporation of the City of Barrie

December 31, 2011

Notes to Consolidated Financial Statements

14. Property Taxation

Property taxes and payments-in-lieu
Collections for other governments
Province of Ontario - school tax

Transfers
Province of Ontario - school tax

Available for general municipal purposes

2011 %;0
§$167,245,622 16032

219,829,275

(59,628,568)

15.

Expenses by Object

Salaries, wages and emp fits
Materials
Contracted servicegi 3

Rents and finan
Transfer payme

Interest ongong ter
Amortizaf
Loss lSp [ of tangible capital assets

&

P67 45,622  $160,200,707
2011 2010

Restated

(See Note 1)
$115,922,423 $112,591,682
45,737,406 38,090,830
39,399,771 36,653,703
2,526,988 2,402,739
55,751,220 25,238,180
8,379,236 4,471,880
38,504,050 37,260,838
2,893,332 1,530,111
$ 309,114,426 $258,239,963
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

16. Commitments

By Motion #05-A-431, the City committed to contribute a total of $52,500,000 in fupding to
the Royal Victoria Regional Health Centre (RVH) for the construction of a Cagfer Care
Centre. The construction of the Cancer Care Centre and Phase | commenced.in 2083. Bhe
contributions are for a 5 year term commencing December 2009 and beingfpaighnosfater
than June 30 and December 31. Installments are not required to be paid u ~.__ all corditions

have been fulfilled to the City's satisfaction and if the cost of the e n_ ess than
$415 million then the amount of the contribution will be reduced. Ttal fits made as
of December 31, 2011 were $34,000,000 (2010 - $4,528,253). ‘

By Motion #05-G-446 the City provided a loan guarantee with the ¥ bronth-Dominion Bank for

Victoria Village Projects in the amount of $19,300,000 fg)
2013, with an option to be released after four years, T
required to prov:de long- term flnancmg for the capi

that are budgeted in the next fiscal yea

The City also has numerous contracts w;)ya varie of suppliers for future capital projects
y Su.

17. Conti t Liabilities L
ingent Liabili %«ﬂ f

Legal actions and clairf )
which no amount h

imoypting to approximately $52,173,255 plus other claims in

Peen determined, have been instituted against the City.
However, after r e merits of these actions and claims with counsel and the
insurers, it is x t's opinion that there will be no significant uninsured liability
arising from th @ms Accordingly, no provision has been made in the accounts for any

amount ;’gl'n
"%‘:%

& S
18. F d in Trust
S \%d{:,ﬂ";&l in Trus

gl‘i‘e year end, the City held $949 (2010 - $949) in trust for the Ontario Home Renewal

\é/fm\;ﬁ ogram. These funds are not included in these consolidated financial statements.
\ f
\/
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

19. Provincial Offences Administration (POA)

The Ministry of the Attorney General requires all municipal partners adminjstering
Provincial Offences Administration to disclose in the year end audited consolidategffinancial
statements a note on the gross and net provincial offences revenues earned. JThe Tullows
table provides condensed financial information required by the terms in th oMepy
of Understanding (MOU) for its 2011 fiscal year with comparative figures fo thewyear

Barrie POA Office:

Revenues (net of refunds) $ 6,015,234
N
Expenses
Provincial charges { 388,341 380,746
City operating expenses fQN 3,132,165 2,696,272
Total Expenses V4 3,520,506 3,077,018
6}'.-.
Net Revenue #5* 2,791,207 2,938,216
Other 3
Participating partners share _ 4 Q%;_.__ 1,969,269 2,003,121
g ¥
City of Barrie’s share \%‘} 4 § 821,938  § 935,095
Orillia POA Office: ?&
Revenues (net $ 1,486,588 $ 1,609,055
Expense
arges 98,623 113,719
2 expenses 821,939 747,746
 TotaRExp 920,562 861,465
F
. w evenue 566,026 747,590
{ %3\ her
¥ ‘*V; Participating partners share 566,026 747,590
City of Barrie's share $ - $ -
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The Corporation of the City of Barrie

Notes to Consolidated Financial Statements

December 31, 2011

20. Budget

The Budget By-Law adopted by Council on April 30, 2011 was not prepared on
consistent with that used to report actual results (Public Sector Accounting Stand
budget was prepared on a modified accrual basis while Public Sector Accountjpg dapds

expenditures rather than including amortization expense. As a result, thg, by e/ figures
presented in the consolidated statements of operations and change irmfigt 1 f
the Budget adopted by Council on April 30, 2011 with adjustments as

Financial Plan Bylaw deficit for the year
Add:

Budgeted surplus (deficit) - other entities 521,555
Budgeted interfund transfers (91,438,823)

Capital expenditures @ 96,128,851

Principal repayments 7,056,648
Budget surplus per consolidated stat?&?perations $ 12,268,231
k-




The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

21. Segmented Information

The City is a diversified municipal government institution that provides a wide gange of
services to its citizens such as transit, police, fire and water. Distinguishableg

tional
segments have been separately disclosed in the segmented information. The tﬂr@ﬂe
segments and the activities they encompass are as follows: @

General Government
This item encompasses the revenues and expenses related to admig
and activities including Council, Chief Administrative Officer Di

stratjve departments
EThance, Human

facilities. ff’

Protection Services %_,

This section represents Policing activities, Fire ergency Services, Building Code
administration and enforcement, Municipal By-| fcement including animal control
and Provincial Offences administration inctudin

Transportation Services " 4

This represents the activities for all roa‘ﬁ‘ maintenance and administration including winter
control and response, transit servicgé, sidewalks, traffic signals and systems, parking and
street lighting. Additionally the,capsolidated results include the proportionate share of
revenues and expenses relat O&Mnal airport and the activities of a community
development corporation tha&gg“ef%t?a rail line.

Environmental Services! Je, o

Activities of this seg gg_pﬁesent the property tax funded aspects of the environmental

services, which aretgarbage ‘Collection, disposal and recycling and stormwater management

and control. User ral nded activities for Water and Wastewater are mandated by the

Province to be ﬁt@ ing and are included in this segment.

P 4

Healthﬁlﬁﬁqcial Services

The % ses grouped in this segment relate primarily to services provided by the County of

Simco&l.as the Consolidated Service Manager which includes Ontario Works, Land

pee, Social Housing, Homes for the Aged, ODSP and Childcare. District Health Unit

_._t.=’-?.§osw)ahd contributions to the Royal Victoria Regional Health Centre, Cancer Care and

_ Wsion project are also included.
Pa\
\“‘c;z_. f Recreation and Cultural Services
¥ AU recreation facilities, program costs, parks maintenance and related direct
administration revenues and expenses are included in this section, Library services are also
included as well as all costs related to cultural initiatives.
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The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

December 31, 2011

21. Segmented Information (continued)

Planning and Development
The Planning Department and Economic Development Department activities are r%ed
e

in this segment along with the revenues and expenses related to the Business Jmp nt
Area in the downtown core.

Other Funds and Corporations B
This captures the activities for reserve and reserve funds that areggot %
specific segment as well as the equity earnings (losses) from activitie Yg;\ he
partnership in which the City holds shares. Activity within the Cagjtal\fund is also included

in this segment, :

n
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December 31, 2011

The Corporation of the City of Barrie
Notes to Consolidated Financial Statements

22. Reconciliation of Consolidated Operating Surplus

Surplus reported to Council:

Tax rate supported deficit

Water rate surplus
Waste water surplus

Add:
Building code surplus

Revenue from assumed assets
Revenue recognized to tangible capital assets
Equity income of government business enterpri

Long-term debt principal payments

Less:
Parking rate deficit
Amortization of tangible

Other consolidated entities’ surplus yé\

capital assefs

Allowance for doubtful accounts (‘ ote 4)

Other accounting adjustments
Net transfers from reserve fufjd

Loss on disposal of tafigit
Adjustment to priofuyed|

Consolidated surflus

& B

g

tatement of operations

10,453,477

172,168
9,224,855
42,274,178
1,867,112
5,801,402
7,056,648

(2,106)
(38,504,050)
(3,941,141)
(1,544,070)
(13,769,490)
(829,652)
(2,241,536)
(2,893,332)

(4,202,216)
$ 8,922,247

P
23. Comparative Figures
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Appendix “B”

History of Loan Receivable from the MacLaren Arts Centre

Amount Year Description
2,920,645 1996 Unsecured loan receivable on or before Dec 31, 2005 (96-G-558)
750,000 2004 Secured loan receivable (under general security of MacLaren assets), of
which $500,000 was due Apr 20, 2004, and the remainder due Sep 1, 2004.
Interest payable at prime bank rate; the unpaid $2.9M loan above was also
be subject to interest after Dec 31, 2005 {04-G-178 / 04-G-202)
100,000 2005 Amendment to loan agreement Jun 27, 2005, increasing the amount of the
ioan and maturity date extended to Jun 28/06
(6,413) 2005 Payments received
355,013 | 2005-2007 | Interest accumulated on loans
(178.104) | 2006-2007 | Reversals of interest recorded and adjustments on re-organization - The
MacLaren’s adopted a court-approved re-organization plan under the
Bankruptcy Act which runs until 2016.
3,941,141 2011 Net amount of loan as at Dec 31, 2011
{3.941.141) 2011 Proposed loan impairment provision - In 2012, the City received notification

that the trustees of the re-organization plan that they do not anticipate any
additional funds will be recovered.

Amount receivable by the City net of impairment.




