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DEPARTMENT OVERVIEW

BFES Mission Vision Values, Organizational
Chart, and Branch Responsibilities,
2022 Highlights

OPERATIONAL PERFORMANCE

Overview of the data and information BFES
collects to assess, evaluate and improve
operational performance and community risk

KEY INITIATIVES

Current and long-range initiatives to reduce
community risk, improve staff mental health
and wellness, and meet evolving legislative
requirements.
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DEPARTMENT OVERVIEW

VISION

To be a dynamic organization that is recognized and respected by the community as
being on the leading edge of service provision

MISSION

To protect the lives, well-being and property of the people of Barrie through
dedication to life safety, commitment to community service and preservation of
the environment.

VALUES

Reflect leadership through team involvement encompassing: Safety,
Professionalism, Commitment, Accountability, Efficiency, Integrity & Innovation.
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DEPARTMENT OVERVIEW

Barrie Fire & Emergency Service (BFES) is governed by "By-law 2012-207, a By-law
to Establish and Regulate the Barrie Fire and Emergency Service”.

The mandate of BFES is provide the following services:
e Public Education

e Fire Prevention

e Fire Suppression and Technical Rescue

e Emergency Communications Services

e Public Assistance

e Fire Origin and Cause Investigations
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DEPARTMENT OVERVIEW
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DEPARTMENT OVERVIEW

Administration and Emergency Management

This team is responsible for managing all branches of the service. It oversees and
directs the day-to-day operations including the current and long-range Strategic
Planning, Business Services, Capital and Operational Budgets, Labour Relations,
Employee Wellness, Contracted Service Management, Policy Development,
Procurement, Performance Management, and Recruitment.

Our Administration team also oversees the City’s Community Emergency Management
program and is responsible for ensuring the City is prepared to respond to and recover

from emergencies. This includes providing training, developing plans, and overseeing
the Emergency Operations Centre.
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DEPARTMENT OVERVIEW

Fire Prevention & Public Education

Fire Prevention team members inspect all building types to ensure compliance with

the Fire Code and conduct fire investigations.

Our Fire Prevention Officers review site plans, plans of subdivision, and building plans
to ensure compliance with the Ontario Building Code for life safety systems.

Our Public Educator creates fire safety education programs and teaches fire safety

lessons to all members of our community.
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Completed Conducted Reviewed
2,881 17 443
Fire inspections Fire investigations Building
permits
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DEPARTMENT OVERVIEW

Professional Standards

This branch is responsible for developing, implementing, and delivering training to
staff to meet our legislated requirements and industry best practices to ensure our

BFES team delivers exceptional service to our community.

Communications

Our Communications branch provides emergency call taking and dispatches services
for The City of Barrie and 20 additional municipalities totaling 62 fire stations serving

almost 1 million people across 7,111 Km?.
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Dispatched over Emergency Communications Provided
34,661 Centre achieved the NFPA 15,430
emergency incidents for Call processing time for hours of
97% staff training

21 Municipalities o
Of emergency incidents
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DEPARTMENT OVERVIEW

Operations

Our BFES Operations team provides an all-hazard response to mitigate emergencies
including fires, hazardous materials incidents, medical emergencies, and technical
rescues such as rope rescue, confined space rescue, ice and water rescue, trench
rescue, and automobile extrication.

Operations staff support our Fire Prevention & Public Education and Training Branches
in conducting proactive Fire Safety Assessments and on shift training.
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Less than minutes ®

Travel time in
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10,402 10,000
Emergency
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OPERATIONAL PERFORMANCE

Using Data to Fight Fires and Reducing Community Risk

BFES has embraced the utilization of data to effectively analyze all our operations to
ensure we meet the expectations of the community and support our goal of
continuous improvement.

BFES uses locally collected data to determine:

e Community Risk

e Station Locations

* Human Resourcing

* Equipment Procurement

e Operational Performance

e Public Education Programming

,éarrle
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OPERATIONAL PERFORMANCE

— DATA COLLECTION

Key Performance Indicators

Call Volume Call Processing Time

Turnout Time  Response Time

Travel Time Dollar Loss/Saved

Call Type Filter

Phone Call Volume mmeramr—s

Avg. Hourly Call Volume by Hour Comparison by Year

Data is updated every Monday

Inbound Calls Monthly Comparison to Prior Year

92020 2021 2022 ©2023 92020 ©2021 ©2022 2023

S il

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Received_Hour Mar Apr May Jun Jul Aug Sep
911 Call Count - Landline vs Cell 911 Calls by Wireless Average Outbound by Day of Week Average Inbound b
Service Provider
2.9K (16.16%) 0911 O

@ROGERS @BELL @TELUS @ FREEDOM

@CELL 0
@ LANDLINE 367% 100
44.05%
15.05K (83.84%) 21.22% 20
Inbound Inbound Outbound
Y 911 Admin %0
10
T I 3743 868
Avg. Answer Time Avg. Talk Time (s) 1065
(s)
D 0 0

7 52 SUN MON TUE WED THU FRI SUN MON TUE Wi
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Travel Time Performance

YTD % Times Met Target

84%

YTD 90th Percentile

YTD % Times Met Target

85% 87% 86%

2017 2018 2019 2020 2021 2022

42 1 By Month - Prior 5 Full Yeal
Events —@— Target Met
Average Travel Time to Structure Fire 85%  87% 24%  84%  85% .

w Prop Loss 1st Unit

53 5.2 ss 63
————— " 1.2 3 4 5 6 7 8 9 10 11 %
5.2 5.0 5.0
By Hours o
2017 2018 2019 2020 2021 2022 2023
Averaae Travel Time to Structure Fire o0 0T e -
RM S Turnout Report
J 0:00 AM o 2/1/2023 12:00:00 AM
BARRIEustin.Gilbert
Dispatch Summary
<= 80 >120 0
Green Red No Turnout Total
Unit Responses 523 169 181 37 1210
% of Total Responsas 43.22% 38.76% 14.98% 2.06% 100.00%
Unit Summary
<= 80 >120 0
Unit  Green Red No Tumout Total
BR1 32.92% 43.48% 16.77% 6.83% 161
BAT | 2041% 47.06% 2157% 1.96% 51
BP1  s642% 31.42% B.45% s.02% 296
BRZ | 4153% 30.52% 17.34% 161% 248
BP3 | 53.51% 31.89% 14.05% 0.54% 185
DAY 28.20% 50.00% 19.57% 217% %2
BC6  10000%  0.00% 0.00% 0.00% 1
BCA  10000%  0.00% 0.00% 0.00% 1
BRE | 3s.25% 42.02% 1430% 1.40% 139
RPC | 2258 35.48% 2 26% ara% 2
BTWR11 0.00%  0.00% 0.00% 100.00% 1
BHAZ!  5000% 0.00% 0.00% 50.00% 2
BC5  10000%  0.00% 000% 0.00% 1
BB1 0.00%  0.00% 100.00% 0.00% 1

Turnouts That Did Not Make BFES Banchmark of 120 Saconds.

Event Dispatch Time unit Turnout
23-0000002 1/1/2023 1:24:48 AM BR2 134
23-0000003 1/1/2023 1:43:26 AM B8P3 124
23-0000006 1/1/2023 2:33:32 AM BR1 120
22-0000007 1/1/2023 3:14:55 AM eR2 127
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OPERATIONAL PERFORMANCE — RESPONSE

Property Loss $6,048,849
Content Loss $2,224,150

Average Incident Time = 19.82 Minutes
Average Call Procsss Time = 0.32 Minutss

Average First Unit Arrival Time = 4.02 Minutes

2022 Emergency Incidents by Ward

Ward 10 4.3%
Ward 9 4.8%

Ward 8 16.1%

Ward 7 8.3%
Ward 6 6.4%
Ward 5 7.7%

BFES 2022 Emergency Incidents - Updated N...

2022 First Arriving Unit Frem Alsrm Time
Total # of Incidents = 10,124
Under 6 min = 8,884

2022 First Unit Arriving From Alerm Time
Total # of Incidents = 10,124
Qver 6 min = 1,240

Tiered Medical Incidents = 5,785

Alcohol or drug related incident = 487

Tiered Medical COVID = 1,958

Ward 1 8.4%

Qutside City
D.2%

Ward 2 26.7%

ical/Resuscitator Call
77%

Ward 3 6.8%
Ward 4 10.3%

Ward 2 | Ward 3

First Arriving Vehicle From Alarm
Time

Over 6
Minutes
. 12.2%
Under &6

Minutes
87.8%

2022 Emergency Incidents by Type

QOverpressure
rupture/explosion -
No Fire 0%

CO False Calls

0.5%

Pre Fire Conditions/h
1.6%

‘-' Public Hazard 1.9%

[ st update: sn hour sga
Last update: an hour ago

5| Ward 6 |

Ward &

Midhurst

Ward 9 2022-01-01

N

i

EH

(D §2023-02-15

Kempenfelt Bay

Sources: NRCan, Esri Canada, and Canadian
Community Maps contributors. | Esri Canada
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OPERATIONAL PERFORMANCE — RESPONSE

Fire Incidents
Response Times

Recelve Information and
dispatch apparatus Firefighters put on PPE Arrive at Incldent

BFES has an average response time of 6:09 minutes from receiving the information to arrival
on the scene.

0-0-8-0-0 B

1:42

90% of the time, BFES has a response time of less than 9:15 minutes from receiving the information to
arrival on the scene.

0-0-6-@-O f&
6:27 T

2:17
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OPERATIONAL PERFORMANCE - COMMUNITY RISK

Emergency Incident Locations

wards
s

wargn
1518

Ward7
e

wand§
I

2022 EMERGENCY INCIDENTS BY WARD

Legend
Water

Roads

Class

— Roads

— Highway

—— Ramp

= Ward Boundaries

w18 Ouside ity
3% o

— —ward1
nan
L waar
67%
Ward3
[
wargs
7% - wards

103%
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Heat Map

Legend
Fire Stations
Water

Roads

Class
Roads
Highway

Ramp

=Wam Boundaries [__| 433.3206333 - 620.0967662

Fire Incidents per 8Q KM 2022 - Heat Map
<VALUE>

B o 203841818

I 2538418151 - 57.12359021

I 7.1235022 - 179.3050896

[ 179.3050897 - 2858897252

[ ] 282.8987253 - 433.3206332 N

[ s20.0957683 - 886.6412665

[ see 6412686 - 1,195.367264
I 1195 367265 - 1,546 508388
B 1 546508399 - 1,905.116577
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OPERATIONAL PERFORMANCE - COMMUNITY

Property Dollar Loss Due to Fire

Legend
Fire Stations
2022 Property $ Loss due to Fires

Prop_loss
® 50-$500
©  $501 - $10,000 .
O $10,001 -$50,000 Emergency Incidents 2017-2022
© $50,001 - $200,000 N Year % Change
@ 200,001 - $500,000
@ 5500001 andbove 2017 +0.9%
=Ward Boundaries
2020 10.53%
+15%

WARD ~ L' Countof FirsHouss_BFES_ A

o B ®
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OPERATIONAL PERFORMANCE - PUBLIC EDUCATION

Our Operations branch firefighters
complete approximately 10K
home visits each year to test
smoke alarms.

Using GPS enabled tablets,

a survey is completed for each
home visited to record the home
address, alarm status, and X)Y
coordinates.

This information is recorded, plotted
on a map, and every fire is
cross-referenced with the survey
data vs time of fire information.

Legend

Fire Stations
Alarmed For Life - Survey Locations
SURVEY YEAR

I 2012
\ -2019 N

| Bl
B
= ‘Ward Boundaries
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OPERATIONAL PERFORMANCE

Barrie Fire il
CONTRACTED SERVICES Communications - o
BFES utilizes existing staff and
infrastructure to provide emergency fire
communications to 21 Municipalities in
Simcoe, Muskoka, Grey, Dufferin, Total
York Region and Beausoleil First Nation. Responses
for 2022
Revenue generated directly offsets 34,661

the cost to deliver fire services in
Barrie.

@
dib

Dispatched over

34,661

emergency incidents for

21 Municipalities

17~ *2022 Data N~



KEY INITIATIVES

Construct and Operationalize Station # 6

Firefighter Certification (New Legislation)

Continued development of our Mental Health and Wellness

Program

Next Generation 9-1-1 Implementation

Comprehensive Community Risk Assessment & Community

Risk Reduction Plan

Support expanded recruitment and DEl initiatives

18
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%\

Emergency Communications
Centre achieved the NFPA

. N2
.

Conducted

Responded to

10;402 Call processing time for
Emergency 97% 10,000

incidents

Of emergency incidents Door to Door
educational visits
@ [ ?
Conducted
17

Fire investigations

Reviewed
Completed 443
2’881 BuiIdipg
permits

Fire inspections

19 *2022 Data

minutes

Travel timein

88%

Of incidents

o)

Provided

15,430

hours of
staff training

o

Dispatched over

34,661

emergency incidents for

21 Municipalities
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