70 Collier Street

City of Barrie P.O. Box 400

B ° Barrie, ON L4M 4T5
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Final
Infrastructure and Community
Investment Committee
Wednesday, November 29, 2023 6:00 PM Council Chambers/Virtual Meeting

INFRASTRUCTURE AND COMMUNITY INVESTMENT COMMITTEE REPORT
For consideration by General Committee on December 13, 2023.

The meeting was called to order by Chair, Councillor, B. Hamilton at 6:02 p.m. The following
were in attendance for the meeting:

Present: 5- Mayor, A. Nuttall
Deputy Mayor, R. Thomson
Councillor, B. Hamilton
Councillor, N. Nigussie
Councillor, C. Riepma

ALSO PRESENT:
Councillor, C. Nixon
Councillor, A.M. Kungl|
Councillor, A. Courser
Councillor, G. Harvey.

STAFF:

Associate Director of Corporate of Asset Management, K. Oakley

Associate Director of Waste Management and Environmental Sustainability, S. Mack
Deputy City Clerk, T. McArthur

Director of Development Services, M. Banfield

Director of Information Technology, R. Nolan

Executive Assistant to the Mayor, E. Chappell

General Manager of Community and Corporate Services, D. McAlpine

General Manager of Infrastructure and Growth Management, B. Araniyasundaran
Legislative Coordinator, T. Maynard

Manager of Development and Special Projects, W. Reid

Manager of Linear Infrastructure Project, T. Gurchin

Project Controls Manager, G. King

Service Desk Generalist, K. Kovacs.
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The Infrastructure and Community Investment Committee met and reports as follows:

PRESENTATION CONCERNING A DESIGN AND CONSTRUCTION 101

Sherry Diemart, Director of Infrastructure Department, Adam Kiley, Manager
of Linear Infrastructure Projects, Tawnya Gurchin, Manager of Development
Special Projects, Wesley Reid, Manager of Vertical Infrastructure Projects
and Graeme King, Project Controls Manager provided a presentation
concerning an overview of the City’s Design and Construction Branch.

Ms. Diemart, Mr. Kiley, Ms. Gurchin, Mr. Reid, and Mr. King discussed slides
concerning the following topics:

e The organizational chart of the Infrastructure Department;

e The Department’'s projected capital costs and needs over the next ten
years;

e« The Branches of the |Infrastructure Department including, capital
planning, design and construction, project management, and engineering
support;

e The role and responsibilities of the Linear Infrastructure Projects Team
and examples of its projects;

e The role and responsibilities of the Developer and Special Projects Team
and examples of its projects;

e The role and responsibilities of the Vertical Infrastructure Projects Team
and examples of its projects;

e The Integrated Projects Team's proactive approach to consultation with
key stakeholders;

e The role, responsibilities, and goals of the Integrated Projects Team; and

e A summary of the accomplishments of the Design and Construction
Branch.

In closing, Mr. King thanked members of Committee for the opportunity to
share how the Department is successfully leading a positive legacy and
achieving their fundamental goal of providing a community benefit.

Members of Committee asked a number of questions of City staff and
received responses.
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REPORT OF THE COMMUNITIES IN BLOOM COMMITTEE DATED
NOVEMBER 7, 2023

The Report of the Communities in Bloom Committee dated November 7,
2023 was received.

ADJOURNMENT
The meeting adjourned at 6:36 p.m.

CHAIRMAN
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