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RECOMMENDED MOTION 

1. That the Sport Tourism Strategy, funded by the Government of Canada through the Federal 
Economic Development Agency for Southern Ontario, attached in Appendix “A” to Report to 
Infrastructure and Community Investment Committee dated October 2, 2024, be endorsed in 
principle. 

2. That, in partnership with Tourism Barrie, a Sport Tourism Working Group be established to execute 
on the recommendations and actions identified in Report to the Infrastructure and Community 
Investment Committee dated October 2, 2024. 

PURPOSE & BACKGROUND 

3. The purpose of this Staff Report is to provide Council with the details of the Sport Tourism Strategy 
and the recommendations of Staff on the strategy’s implementation. 

Background 

4. Barrie relies on tourism as an important economic driver. Specifically, the Economic Impact of Hotel 
Stays is identified as a Key Performance Indicator of one of Barrie City Council’s Strategic Priorities 
for 2022-2026: Thriving Community. 

5. The tourism industry, recognized broadly as the visitor economy, embraces a vast number of 
related industries and suppliers, and contributes to most cities’ economies. The visitor economy 
includes all overnight and day visitors to a destination from leisure, business and sports segments, 
as well as the activities and expenditures involved in supplying products and services for these 
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visitors by both the private and public sectors, such as accommodations, transportation, food 
service, attractions, events, and retail. 

6. Sport tourism is the fastest growing segment in the tourism industry globally. It is a $7.4B market 
in Canada, with Ontario accounting for the largest sport tourism destination in Canada (Sport 
Tourism Canada, 2021). 

7. Tourism Barrie’s most recent Annual Report for 2023 states that the total economic impact of sport 
tourism in Barrie for 2023 was $48,989,482. On November 23, 2020, Council adopted the City’s 
Tourism Master Plan, which included the development of “…a sport tourism strategy that identifies 
the structure and resources required to attract and host sport events that positively impact the 
Barrie brand and community via economic, social and sustainability outcomes” as one of its 
strategic directions. 

8. On September 20, 2021, Council adopted the Tourism Master Plan – Implementation Program, 
which prioritized the development of a Sport Tourism Strategy that reflects city and regional assets 
and the Sport Tourism Assessment Template (STAT) Pro Report, developed by Sport Tourism 
Canada under the leadership of Tourism Barrie in 2019. 

9. On May 16, 2022, Council adopted motion 22-A-057 regarding FedDev Funding for Sport Tourism 
Strategy – Resolution to Enter into Agreement, as follows: 

“That the Deputy Mayor and City Clerk be authorized to execute an agreement with the Federal 
Economic Development Agency for Southern Ontario (FedDev) for the receiving project funding in 
the amount of $110,000 in support through the Tourism Relief Fund to complete a Sport Tourism 
Strategy.” 

10. In 2022, with funding support through the Tourism Relief Fund from the Government of Canada 
through the Federal Economic Development Agency for Southern Ontario, the City of Barrie issued 
a Request for Proposals to develop a Sport Tourism Strategy. The project was awarded to Sport 
Tourism Canada. 

11. In 2023, after thorough assessment and analysis, Sport Tourism Canada provided the City of Barrie 
with the draft of the Sport Tourism Strategy (see Appendix “A”) to substantially complete the project. 
Staff have been working on several tourism initiatives over the past year, including the 2024 Slo-
Pitch Nationals and the 2024 Barrie Airshow, while working with Tourism Barrie and the consultants 
to finalize the project and implementation actions.   

ANALYSIS 
 
Methodology 

12. Sport Tourism Canada’s methodology included a thorough inventory assessment, SWOT analysis, 
stakeholder engagement, focus group sessions, and interviews with City staff, Tourism Barrie 
representatives, and key local stakeholders.  

13. The Sport Tourism Strategy also included consideration of the Tourism Master Plan, the STAT Pro 
Report, and Sport Tourism Canada’s proprietary Sport Tourism Roadmap®, among other 
documents, plans and studies as provided. 

14. In developing the composition of the proposed working group and each party’s roles, City staff 
considered Tourism Barrie’s active investment in advancing sport tourism in Barrie and leading the 
growth of the sector with staff sitting on the Sport Tourism Canada Board of Directors, by hosting 
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the sportbarrie.ca website, by offering the Sport Tourism Growth Grant for Local Sport 
Organizations (LSOs), and other strategic initiatives. 

15. Additionally, Staff utilized the opportunity of hosting the 2024 National Slo-Pitch Champions that 
were held at the Barrie Community Sports Complex in August of 2024 to validate the relationship 
model proposed as part of the Sport Tourism Strategy between the City of Barrie, (Recreation and 
Culture and Economic and Creative Development) and Tourism Barrie in delivering sport tourism 
events. The event was deemed a success by Slo-Pitch National, the National Sport Organization 
(NSO) which hosted the event, stating that they would recommend Barrie as a premier sport hosting 
city in Canada to other organizations hosting sporting events. 

Summary of Findings 

16. As a result of Sport Tourism Canada’s strategic analysis, the following ten (10) key findings are 
identified within the Sport Tourism Strategy: 

a) Location – The proximity to Toronto and gateway to Northern Ontario positions Barrie as 
a potential hub location for sport. 

b) Limited number of competition-ready facilities and facility capacity – Barrie has a 
limited number of facilities suitable for provincial-level competition or the next level of 
competition, or these facilities are nearing capacity. 

c) Barrie lacks hotels – Sport event hosting is limited in Barrie due to the number of rooms 
and quality of available hotels. More hotels, particularly full-service hotels, are required. 

d) Barrie is under-investing in sport tourism – Relative to many communities of a similar 
size, Barrie is under-investing in sport tourism. Support is needed for marketing, bidding, 
hosting, and relationship support. 

e) Barrie lacks a conference / convention centre – A conference or convention centre 
could support major sport events (e.g., volleyball) and provide much needed venue 
capacity. In addition, banquet and sport business meetings would become a possibility. 

f) Outdoor assets are underutilized – Barrie’s lakefront on Kempenfelt Bay sets the city 
apart from other sport host communities. Use of the lake / lakefront for active sport events 
seems limited and restrictive. 

g) Opportunity for public-private partnership – Multiple LSOs and stakeholders indicated 
the desire for public-private partnerships for sport venues with the opportunity for 
corporate/community sponsorship or fundraising activities. 

h) Barrie is stronger with surrounding communities – The communities in and around 
Barrie are working to enhance their existing sport venue offering. Partnerships with 
neighbouring communities could create win-win scenarios. 

i) Greater flexibility around zoning and bylaws – The City of Barrie’s zoning and 
regulatory environment could be more flexible to support sport hosting in non-traditional 
venues and spaces (e.g., industrial / commercial and/or lake use). 

j) Perceived lack of a centralized point of contact for all things sport – There is a 
perceived lack of a central point of contact for sport event hosting that is costing the City 
opportunities. Centralized event hosting could reduce confusion. 
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17. Sport Tourism Canada identified within the Sport Tourism Strategy that as a result of the research, 

analysis and key findings, Barrie is currently best suited to host sport events at the regional and 
provincial levels. There is not enough hotel capacity, services, or quality, nor are there national-
standard competition facilities to support most national-level and beyond events. 

18. Implementing data and measuring tools at the local- / regional-level to measure economic and 
community impacts and standardizing their use will provide baseline information to focus 
investments in areas that provide the greatest growth opportunities and returns to the community. 
 

19. Continuing to refine and improve the local- / regional-level sport tourism offering supports capacity 
building at the community level for Local Sport Organizations (LSOs) and contributes to building a 
strong foundation for future provincial, national or international growth, earning buy-in from LSOs 
and the sport tourism community. 
 

20. The consultant’s report identifies that for the City to establish a solid foundation for sport hosting in 
Barrie and to grow beyond the current regional and provincial level capacity, future development 
and investment in municipal sport assets, either new or updates to existing, should consider 
requirements from a sport tourism lens to ensure facilities meet the standards of provincial-, 
national- and international-level competition where appropriate. 

Key Recommendations 

21. To enable sport tourism success in Barrie, the Sport Tourism Strategy identifies the following six 
(6) recommendations as priority in addition to the recommendations made in the Sport Tourism 
Canada STAT Pro Report from 2019: 

i. Invest people and money into sport tourism. 
 

ii. Add new hotel product / capacity and conference facilities. 
 

iii. Build sport venues to national and international competition standard. 
 

iv. Develop an incentive program for rights holders (e.g. marketing and promotional support, 
grant programming, etc.). 
 

v. Assess the agility of the City to respond to sport tourism opportunities (e.g. streamlined 
permitting process, accommodating insurance requirements). 
 

vi. Focus on partnership and collaboration. 

22. By focusing on these six (6) enabling recommendations, the City of Barrie and partner 
organizations in the sport tourism ecosystem will continue to improve Barrie’s potential of being a 
choice sport host city in Ontario. The goal is to successfully compete provincially and nationally 
against other Canadian communities for a share of the increasing sport tourism market, and to 
contribute to the economic and social well-being of the city of Barrie and its residents. 

Short-Term Actions for Implementation 

23. Based on Sport Tourism Canada’s assessment, City of Barrie staff and Tourism Barrie have 
determined that focus should remain on refining and improving the local- / regional-level sport 
tourism offering to establish a solid foundation for sport hosting in Barrie. 
 

24. To deliver on some of the short-term actions, the City of Barrie and Tourism Barrie will establish a 
Sport Tourism Working Group composed of representatives of Tourism Barrie and supported by 
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staff from the Recreation & Culture Services Department and the Economic and Creative 
Development Department, and complemented by additional members including Local Sport 
Organizations and local sport experts, champions/stakeholders.  The working group will meet 
regularly to discuss opportunities and ensure alignment among partners and will work to implement 
the Sport Tourism Strategy 
 

25. To execute on the six (6) priority recommendations described in the Sport Tourism Strategy, the 
City of Barrie, Tourism Barrie, and the Sport Tourism Working Group will seek to undertake the 
following actions:   
 

ACTION:  Develop a Sport Bid Guide for use of Local Sport Organizations 
 

SUPPORTS RECOMMENDATIONS: 
v. Assess the agility of the City to respond to sport tourism opportunities (e.g. streamlined permitting 

process, accommodating insurance requirements, etc.) 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
The Sport Tourism Strategy identifies the need to develop standard operating procedures for bidding 
on sport events. The Sport Tourism Working Group will work to create a sport bidding guide for LSOs, 
which will identify the roles of Tourism Barrie and the City, as well as resources available to LSOs. This 
guide will also include a bid package template, venue catalogue, and information on developing 
volunteer and sponsorship programs. 

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Explore Sport Tourism Grant Stream as part of the Recreation & Sport Community Grant 
Program 

SUPPORTS RECOMMENDATION(S): 
i. Invest people and money into sport tourism  
iv. Develop an incentive program for rights holders (e.g. marketing and promotional support, grant 

programming, etc.) 
  
DESCRIPTION: 
Capacity potentially exists through the Recreation & Sport Community Grant Program to develop a sport 
tourism stream. 
 
The Sport Tourism Working Group will review the mandate of the City of Barrie Recreation and Sport 
Community Grant and the Tourism Barrie Sport Tourism Growth Grant to identify gaps/opportunities to 
support Local Support Organizations in becoming competition-ready for sport hosting, or to fund in-
competition or bid needs they want to pursue.  The intent would be to explore dedicating a portion of 
the existing grant program funding. 
 
Any associated recommendations would be brought forward to Council for consideration. 

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Develop Corporate/Community Sponsorship Program 
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SUPPORTS RECOMMENDATION(S): 
i. Invest people and money into sport tourism  
vi. Focus on partnership and collaboration 
  
DESCRIPTION: 
Barrie is privileged to have local sport champions who want to contribute to the success of sport tourism 
within the city. Establishing a sponsorship program will not only provide these local sport champions 
with an opportunity to get involved, but will also support the LSOs delivering the event.  

  
This program will be made available to LSOs within the Sport Bidding Guide.  

  
Additionally, a robust sponsorship program can offer benefits to more than just sport tourism; City-led 
events and festivals can also leverage the program to support varying projects.  

  
The Sport Tourism Working Group will be responsible for investigating and developing a sponsorship 
program that will serve sport-hosting events as well as partner departments 

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Develop a Sport Event Volunteer Program 

SUPPORTS RECOMMENDATION(S): 
iv. Develop an incentive program for rights holders (e.g. marketing and promotional support, grant 

programming, etc.) 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
The Sport Tourism Strategy identifies that with a strong volunteer base, sport tourism can be a 
significant economic driver. A volunteer program can help to establish a sense of community, promote 
civic pride, and encourage further investment in sport facilities and other development. This volunteer 
program will be made available to LSOs within the Sport Bidding Guide.  

  
Additionally, a robust volunteer program can offer benefits to more than just sport tourism. City-led 
events and festivals can also leverage the program to support varying projects.  

  
Development of a volunteer program also aligns with one of the fifteen actions of the Community Safety 
and Well-being Plan: “The Barrie Public Library and partners will strengthen community by 
spearheading a coordinated effort to increase the number of active volunteers in Barrie.”  

  
The Sport Tourism Working Group will be responsible for investigating, coordinating with the Barrie 
Public Library, where appropriate to develop a volunteer program that will serve sport-hosting events. 

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Implement Consistent Sport Tourism Impact Measures  
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SUPPORTS RECOMMENDATION(S): 
ii. Add new hotel product / capacity and conference facilities.  
iii. Build sport venues to national and international competition standard.  
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
Implementing consistent use of data measurement tools to assess the impact of sport tourism events 
on our economy and community will ensure accountability and transparency in making future sport 
tourism decisions. 
 
The Sport Tourism Strategy identifies several data points to be collected as part of any sport tourism 
event.  Incorporating this collection and reporting from organizations in addition to other data points 
collected through Tourism Barrie and the City of Barrie on a consistent basis will create baseline 
measures and comparators for assessing future decisions on investment and resources. 

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 

ACTION:  Foster Incremental Increases in Ranking for Sport Host City for Local / Regional Events 

SUPPORTS RECOMMENDATION(S): 
i. Invest people and money into sport tourism  
v. Assess the agility of the City to respond to sport tourism opportunities (e.g. streamlined permitting 

process, accommodating insurance requirements, etc.) 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
The Sport Tourism Strategy included an assessment of sport host structures, human resources, venues, 
assets and more. It was determined that while Barrie is well-suited to host local / regional events for 
sports that have existing competition venues in Barrie, there are a few areas that can be strengthened 
or optimized.  

  
The chart provided on page 47 in the Sport Tourism Strategy (see Appendix “A” to this report) shows 
Barrie’s capacity for hosting local / regional events and identifies where Barrie excels in expectation, 
meets expectation, or does not meet expectation.  

  
Using this information, the Sport Tourism Working Group will review the assessment and identify the 
actions needed to improve certain assets and develop a prioritized plan that considers a variety of 
criteria and potential funding sources for future recommendations as part of facility or other 
improvements.    

 
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Large Sport Tourism Bids 

SUPPORTS RECOMMENDATION(S): 
i.  Invest people and money into sport tourism  
v. Assess the agility of the City to respond to sport tourism opportunities (e.g. streamlined permitting 

process, accommodating insurance requirements, etc.) 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
Larger competition level bidding is often completed two or more years in advance of the competition.  
Significant planning and lead time, in addition to committed investments and resources are needed to 
complete.  Tourism Barrie as part of their sport portfolio takes part larger sport tourism attraction 
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activities such as trade shows and conferences on a regular basis. Further, Tourism Barrie has 
committed a portion of the recent increase in MAT to fund some of this bidding activity.   
 
On an annual basis through the Sport Tourism Working Group identifying, and planning for opportunities 
for larger sport tourism bids should be completed.  Tourism Barrie would then lead the bid process in-
line with the standardized workflow and the identification of ancillary support and resources to determine 
any associated municipal approvals. 

  
RESPONSIBLE PARTIES: Sport Tourism Working Group 
 

ACTION:  Build Barrie’s Sport Value Proposition 

SUPPORTS RECOMMENDATION(S): 
i. Invest people and money into sport tourism 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
As the City continues to position itself as a premier investment destination through the work led by the 
Economic & Creative Development Department, the opportunity to extend that messaging to position 
Barrie as an attractive sport hosting city for local- / regional-level sport hosting in partnership with 
Tourism Barrie. 
Leveraging the positive feedback from Slo-Pitch Nationals and other sport tourism events to promote 
Barrie’s assets will build upon a robust Unique Selling Proposition. 
 
Further, one of the recommendations identified in the Tourism Master Plan includes having Tourism 
Barrie lead the development of a Unique Selling Proposition for Barrie. This work is planned for 2025.  
A sport tourism value proposition would be considered part of this work. 

 
RESPONSIBLE PARTIES: City of Barrie, Tourism Barrie 
 

ACTION:  Strengthen Engagement and Support for Local Sport Organizations 

SUPPORTS RECOMMENDATION(S): 
vi. Focus on partnership and collaboration 
 
DESCRIPTION: 
The City of Barrie and Tourism Barrie will prioritize regular engagement with LSOs and sport tourism 
stakeholders to build relationships, define roles and processes between the Tourism Working Group, 
Tourism Barrie and the City of Barrie and deliver supports, information and resources. This engagement 
will also assist in building the capacity of LSOs for sport hosting and work to strengthen collaboration 
across the local sport tourism community and stakeholders. 

 
RESPONSIBLE PARTIES: City of Barrie, Tourism Barrie 
 

 
 

26. The Sport Tourism Strategy identified recommendations that the City of Barrie can prioritize to 
ensure long-term success of sport-hosting at the local- / regional-level, as well as to establish a 
growth trajectory toward provincial- and national-level sport hosting success. Among the 
recommendations are: 
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a) Encourage the addition of new hotel product / capacity and conference facilities through 

strategic investment attraction methods, including, but not limited to, prioritizing targeted 
efforts specific to accommodations and conference facility developers and operators. 

b) Build sport venues to national and international competition standards. 

27. The addition of new commercial organizations, such as a hotel or convention centre are subject to 
the market conditions and private investment.  The Economic & Creative Development Department 
will continue to work with Tourism Barrie and leverage market data intelligence to support and 
champion the business case for investment in hotel assets in the City of Barrie. 
 

28. When planning future investment in City facilities that contribute to the sport tourism asset base, 
the City of Barrie can include considerations from the sport tourism perspective including the 
standards for provincial, national and internation competitions.  Identifying incremental investment, 
utilization, and impact to the local community would be included in considerations for decision-
making. 

ENVIRONMENTAL AND CLIMATE CHANGE IMPACT MATTERS 

29. There are no environmental and/or climate change impact matters directly related to the 
recommendation. 
 

30. The implementation of the Sport Tourism Strategy will need to consider environmental factors, with 
a specific emphasis on waterfront activities that do not have a negative impact on the health of 
Lake Simcoe. 

ALTERNATIVES 

31. The following alternatives are available for consideration by the Infrastructure and Community 
Investment Committee: 
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Alternative #1 The Infrastructure and Community Investment Committee could choose 

not to endorse the Sport Tourism Strategy in principle and not pursue 
sport tourism as an economic driver. 

This alternative is not recommended as sport tourism is recognized as an 
economic driver nationally and the City is home to several assets that 
could support greater sport tourism events. Endorsing the Sport Tourism 
Strategy and pursuing sport tourism as an economic driver has the 
opportunity to make greater contributions beyond the current impact of 
$48,989,482 in 2023, which supports local business, increases 
investment in the community and ultimately job growth for the City. 

The recommendation for in principle support does not require additional 
investment at this stage, and enables staff and Tourism Barrie to pursue 
opportunities to enhance sport tourism in the City. Any requests for 
investment will come forward independently for Council consideration 
where and when appropriate. 

Alternative #2 The Infrastructure and Community Investment Committee could choose 
to not support the creation of a Sport Tourism Working Group. 

This alternative is not recommended as a working group would support 
the current limited resourcing available at the City to prioritize sport 
tourism. Additionally, a working group demonstrates the importance of 
and strengthens collaboration among partners. A working group also 
provides the following benefits: 

• Efficient use of expertise to deliver on sport tourism opportunities. 
 

• Alignment among partners and stakeholders, ensuring all parties 
are informed of the latest relevant information. 

  

FINANCIAL 

32. There are no net new financial implications for the municipal tax base resulting from the proposed 
recommendation beyond the commitment of staff time. 

33. As sport tourism continues to be developed, more investment will be required by the City, likely 
beyond what is generated by MAT revenues. This investment will be necessary for resourcing 
(among the Economic & Creative Development Department for strategic sport tourism development 
as well as the Recreation & Culture Services Department for facility management in addition to the 
high-level customer service required to be delivered to the hosts at the local, provincial and national 
levels) as well as capital investments. As staff work through the implementation of the Sport 
Tourism Strategy, any investment recommendations will be brough to Council for consideration.  

34. Currently, sport tourism is collectively supported by the City with a Tourism Coordinator (funded by 
the MAT) and with Recreation & Culture Services staff, as well as by Tourism Barrie who has a 
staff member that supports sport tourism. There is no dedicated body that solely serves sport 
tourism within the City of Barrie staff complement.  
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LINKAGE TO 2022-2026 STRATEGIC PLAN 

35. The recommendation included in this Staff Report support the following goals identified in the 2022-
2026 Strategic Plan: 

a) Thriving Communities 
 

b) Infrastructure Investments 

36. Establishing a Sport Tourism Working Group to execute on the Sport Tourism Implementation Plan 
will achieve buy-in from the sport tourism community and establish a strong foundation for a growth 
trajectory toward provincial-level sport hosting and beyond. This aligns with the goal of creating 
and fostering programs and opportunities to support community wellness under the Thriving 
Community strategic priority of Barrie City Council. 

37. Applying a sport tourism lens to future improvements and developments of sport hosting facilities 
will improve Barrie’s position as an attractive sport host city for future opportunities. This aligns with 
the update and improved infrastructure goal under the Infrastructure Investments strategic priority 
of Barrie City Council. 
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APPENDIX “A” 

Sport Tourism Strategy 
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