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TO: GENERAL COMMITTEE
SUBJECT: VICTORIA VILLAGE WOODSHOP “)
WARD:

PREPARED BY AND KEY 8. LEE-YOUNG, MANAGER OF RECREATION PROGRAMS ;A

ALL @WU

) >

CONTACT:

WL/
SUBMITTED BY: B. ROTH, DIRECTOR OF RECREATION SERVIC
GENERAL MANAGER P. ELLIOTT-SPENCER, GENERAL MANAGE OMMUNITY &
APPROVAL: CORPORATE SERVICES, CPA, CMA

CHIEF ADMINISTRATIVE  C. LADD, CHIEF ADMINISTRATIVE OFFICE
OFFICER APPROVAL:

RECOMMENDED MOTION

1.

That the City discontinue the subsidy and service provided to the Barrie Community Woodshop and
associated rental lease at Victoria Village until the Barrie Community Woodshop can develop a
sustainable business plan that can be presented to Council and addresses the following:

a) Barrie Community Woodshop becoming a registered Not-for-profit organization

b) A suitable facility location with adequate space for growth and ability to meet all safety
requirements in the Fire Code and Building Code

c) A capital financing plan to retrofit the designated facility space, any expected contribution from
the City, and a proposed financing agreement between the City and the Barrie Community
Woodshop to pay back capital funds required.

d) A sustainable funding strategy that limits the City's commitment to the current subsidy level in
the tax rate of $17,948 (indexed)

e) Limits the City to an arm’s length party with all insurance, registration, and administration being
conducted by the Barrie Community Woodshop

2. That the City provide notice of lease termination to Victoria Village Inc. for the woodshop rental space at
Victoria Village
PURPOSE & BACKGROUND
3 The woodshop has been in existence since 2004 and has operated in partnership with a group of
volunteers called the Barrie Community Woodshop (BCW). The City of Barrie leases the space from
Victoria Village Incorporated, facilitates registration, and provides insurance for BCW volunteers.
4. The woodshop has been under review since the completion of a voluntary safety audit in 2015 by

Workplace Safety and Prevention Services (WSPS). The safety audit identified upgrades that were
required to meet the Ministry of Labour Employment Standards and Fire Code. Hill Engineering was
engaged to inspect the dust collection system; the major upgrade required to meet safety regulations.
Quotes obtained indicated a cost of $32,762 + HST to upgrade the dust collector. The executive
summary can be found in Appendix A.
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5. Subsequently, the City was served an order under the Fire Protection and Prevention Act on July 7,
2016 regarding the space leased from Victoria Village. The order contains a number of violations related
to the dust collection system and ventilation as outlined in Appendix B that were not identified in the
initial report from WSPS. The estimated cost to meet the safety requirements in the Fire Order are
outlined in Appendix C and are presented in the analysis section below for comparative purposes.

6. The City currently subsidizes the workshop through a rental lease of $28,448 per year ($20.75/sq ft x
1130 sq ft = $23,448 + $5,000 capital reserve contribution). This is offset with membership revenue of
$10,500 (140 members x $75), for a net cost of $17,948. This equates to a 63.1% subsidy.

BARRIE COMMUNITY WOODSHOP

1. The Barrie Community Woodshop consists of approximately 140 members and has been working
diligently over recent years to increase membership. The BCW have grown from 40 members in 2012
to 140 active members as of December 2015. In 2012, annual membership fees were increased from
$50 to $75, and the volunteers assumed responsibility for the ongoing maintenance of the tools in the
woodshop.

2. Of the current 140 members, 61 visited the woodshop in May of 2016, and 46 of the 140 members
visited the woodshop in November of 2015. In 2015 there was a total of 3,935 member sign-ins.
Currently, only 1 woodshop member is a resident of Victoria Village.
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3 The woodshop members contribute over 4,500 voiunteer hours towards supporting the club, special

projects, training, and supervision of the woodshop. Without the volunteers, the majority of these hours
would be required to be covered by a paid staff.

4. The woodshop has completed projects for the Victoria Village residents upon request, including new
construction and repairs. Numerous community groups have also requested their skills in various
capacities. Since 2012 the club has undertaken projects for the women’s shelter in Barrie (bunkbeds,
finishing floors, and storage seats), Barrie Curling Club {(change room benches), and 5 scout groups
(building Kub Kars and birdhouses). Additional projects have been completed for the Barrie Public
Library, Emma King Public School, and for the Terry Fox Run.

ANALYSIS
51 The City has investigated the following potential resolutions.
a) Option #1 — Make the necessary capital upgrades to the current facility space at Victoria Village

to meet all building and fire code requirements.
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b) Option #2 - Retrofit a new industrial leased facility space to accommodate a woodworking shop
and meet ali building and fire code requirements.
c) Option #3 — Discontinue the subsidy and service provided to the Barrie Community Woodshop
and associated rental lease at Victoria Village.
d) Option #4 — Discontinue the rental lease at Victoria Village until the landlord (Victoria Village
Inc.) completes the necessary capital upgrades to meet all Fire Code and Building Code
regulations.
6. The following table represents the financial impact of each option.

Capital

Cost

Capital Cost
per Year®

Change in
Subsidy Level

Change in
Operating

#1 — Upgrade current space $ 614,787 $ 30,739 $0 +3% 30,739
#2 — Retrofit new space $ 885,316 $ 42,266 + $ 24,200 +$ 68,466
#3 — Closure $0 $0 $ (17,948) $(17,948)
#4 — Victoria Village complete
upgrades $0 $0 $0 $0

*Arnortization based on 20 years

**Based on 3,000 sqft x $10 lease + $12,148 MIT

Detailed cost estimates can be found in Appendix C.
7. The following represents the benefits, drawbacks, and resulting conclusion of each option.

Benefit/ Opportunity”

Drawback ['Risk

"Conclusion

Option

growth

#1 — Upgrade ¥ Continuation of ¥ Significant capital The capital cost required to
current space service to BCW costs upgrade the current space
members v"  Limited space for would result in a significant
¥" Convenience growth burden on the tax rate and the
¥ Location proximity to space still may not meet the
current members requirements of the woodshop
#2 — Retrofitnew v Continuation of v Significant capital With no suitable industrial
space service to BCW costs space available the capital cost
members v Increased operating  required to retrofit a new space
¥v" Additional space for lease costs would result in a significant
growth v Increased utility and  burden on the tax rate
insurance costs
#3 - Closure ¥"  Reduced impact on v Discontinuation of This is the recommended option
tax levy service to BCW as no viable alternative is
¥ Reduced insurance members available. Refer to Paragraph
premium and liability #8, #9, and #10 for additional
risk conclusions and analysis.
#4 - Victoria v Continuation of v High probability the  Pursuit of this option may result
Village complete services to BCW landlord is not willing in a legal dispute with the
upgrades v" Noimpact on tax levy to complete the landlord with no subsequent
necessary capital resolution for the BCW
upgrades
¥ Limited space for
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8. At the current time, there are no viable options for sustaining 2 woodshop in the City of Barrie. One or
several of the following would be required to develop a sustainable business plan for the Barrie
Community Woodshop.

a) Identify a suitable industrial lease space with reasonable capital costs required to meet the Fire
and Building Code safety requirements

b) Achieve a registered Not-for-profit status

c) Secure Trillium, New Horizons, or other grant funding to offset increased capital and operating
costs to the City

d) Secure sponsorship or donation funding

e) Increase membership revenue through additional members or an increased membership cost

with a potential initiation fee to offset capital costs

9. It is important to note that the woodshop was not deemed a core service for the City within the 2012
Recreation Service Review. The Recreation Services Department currently operates on an allocation
ladder that determines the level of subsidy that is strived for with varying services to the community.
With the woodshop being a highly individualized; aduit activity, the allocation ladder would deem the
activity to be 100% cost recovery through user fees. Any increased commitment from the City would
result in an increase to the current 63.1% subsidy provided to the woodshop.

10. A sustainable business plan would need to identify a financing agreement between the City of Barrie and
the Barrie Community Woodshop to pay back the estimated $614,787 in capital funds required to retrofit
the current facility space. A payback plan may be structured as follows.

Annual Cost’

Capital Payback $61,479 $ 40,986 $ 30,739
Per Member (140 Members) $ 439 $ 293 $ 220
Current Membership Cost $75 $75 $75
Per Member Total (140 Members) $514 $ 368 $ 205
Per Member Total (100 Members}) $ 690 $ 485 $ 382
Per Member Total (60 Members) $ 1,100 $758 $ 587
11. In addition, the City has researched other municipal and private woodshop operations across Ontario as

outlined in Appendix D.

ENVIRONMENTAL MATTERS

12. There are no environmental matters related to the recommendation.
ALTERNATIVES

13.  The following afternatives are available for consideration by General Committee:
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Alternative #1 Upgrade current facility space at Victoria Village to meet all building and
fire code regulations.

This aiternative is not recommended due to the significant capital costs

Alternative #2 Retrofit new industrial lease space to meet all building and fire code
regulations

This alternative is not recommended due to the significant capita! costs

Alternative #3 Discontinue the rental lease at Victoria Village until the landlord (Victoria
Village Inc.) completes the necessary capital upgrades to meet all Fire
Code and Building Code regulations.

This alternative is not recommended as there is a high probability the
landlord would be unwilling to complete the necessary upgrades

FINANCIAL

14, The recommended motion will result in an annual decrease in the annual operating budget of $17,948 per
year.

LINKAGE TO 2014-2018 STRATEGIC PLAN

15.  The recommendation(s) included in this Staff Report support the following goals identified in the 2014-
2018 Strategic Plan:

B Responsible Spending
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Appendix “A”

Health '
& & Safety City of Barrie Woodshop {August 2015)

Executive Summary

The following summarizes the main broad issues noted during the Woodshop inspection. Please note that these may
not be the only opportunities for Health and Safety improvements, but were some of the common reoccurring issues.

1. Noformally documented policies and procedures were noted, including but not limited to: Equipment
Lockout/Tag-Out Policy and procedures and equipment specific lockout/tag-out procedures [induding no
lockouttzg-out equipment}, Equipment Safe Operating Procedures, Personal Protective Equipmert (PPE),
Proper Attire, and Loose/Long Hair Policies and Procedures,

2. No WHMIS Training and MSDS Sheets for chemical hazards associated with chemicals that are permitted to be
brought into the woodshop. Even though chemicals need to be removed from the premises at the end of the
day, and no chemicals are store in the shop overnight, WHMIS Training is still required for exposure to chemical
hazrards associated with WHMIS controlled substances that may be brought in by the Woodshop members.
Also, updated MSDS (Material Safety Data Sheets) are still required to be readily available on-site for any
WHMIS controlled substances/chemicals that are permitted to be brought and used on-site. And finally a spill
response kit needs to be available to deal with any spills that might occur while any chemicals or substances are
on-site.

3. Various material storage hazards were noted in the main woodshop and storape room during the inspection.
Various material leaning hazards were noted due to materials leaning against the wall. Ako various material fall
and potential shelf collapse hazards were noted due to the storage of materials on un-rated shelving; in
particular cantilevered shehves anchored to the walls. All shelves must be foad rated and installed per the
manufacturer’s instructions, and load capacities must be dlearly posted on shelving. Materials must be stored in
a safe and secure manner to avoid falling or tipping and should not be stored on-top of woodshop cabinets.

4. Various woodshop eguipment issues were noted including, but not limited to: Missing point of action shieids,
non-tool-tight drive mechanism guards, equipment not secured to floor or bench, finger and hand insertion gaps
and spaces in equipment moving hazards. Blade or other point-of-action shields should be utilized in
accordance with the manufacturer’s instructions to minimize access to material points of action hazards, and to
minimize exposure to material discharge hazards. Moveable drive mechanism guards must be securely fastened
in place and made tool-tight. All equipment must be securely fastened to floor or bench to prevent inadvertent
tipping hazards or access to equipment hazards due to equipment instability, and afl finger and hand insertion
£aps into equipment puards or enclosures must be closed to prevent access to moving hazards.

5. Although the dust collection system is periodically serviced by internal woodshop members, it is recommended
that a qualified contractor be used to service the dust collection unit to ensure it operates correctly and safely.
It is also required that dust coltection units have a Pre-Start heaith and Safety Review completed to assess
compliance with applicable sections of R RO Reg. 851.

Page 5 of 54 dﬁ’ Workploce Safety

& Preventon Services
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Appendix “B”

Barrie Fire And Emergency Service Inspection Order
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Barric Fire and Emerpency Service Inspection Order
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Appendix B/ Anaexs B

it is orderod that ! 11 est ordonné ce g suit

All deficzencics listed below are from Ontane Fize Code O.Reg 211 07 Division B. and shall be

remedied
(R AN N Repair all damaged fire separations between mejor occupancics under Building
I'errnit
2 22210, Repair al] damaged fire separations betwom moms. corridors and shafts under

Building Permit

3. 4L Ensure all cumbustible materials in and around the woodwoeking shop znd dust
vollector room are kept tera leve! as tn not create a fire hazard

4. 4.014.141)  FEnsure all clecmeal equipment in the finishing room conform 1o the Flecinal
Safery Cody

5 4054 Snoking prohibited signs ust be posted 113 g around the finistung room

6. 4.1.6.3.(I4b) Spull kit 18 required for the Aammahic and combusnble liqusds

7. 40.640)  Spill control procedurc shall be approved fur the finishing room

8. 4.1,6 4.2Ha-hThese requirements shall be wicluded 1n the spill proceduc

9. A.Lo443) Spill control procedures shall be posted 1n the arca of 1he fimishing room
10.4.0.7.2 {142} Conbirnows mechanical venulaton 1 roguired 10 the fimshing room

11,4173 Venlilanon 13 reguirad o ensure fammable vapoar concentrations do not exceed
25% of the lower explosive limn (LEL) of the flammahie s apowr

12,4 1,724} Mechanical vennlation sysiem must meet the requirements of exhaust ventiliation
timmum of 18 cubic m'h per sg.m of room arca {finishing moom}

13, 4.1.2. 245} acPMechanical venlilztion system of fnsstung room must mect all requsrements of
these inciuding locks when 1oom 15 1n use, an audible alam: upon thut
down el venialation systern amd conform to NFPA 91

14.4.L7.342)  Venulaton air inlets und vutlets shall meet the requirements of this sentence tor
the Nuushing reom

15317401} Location of the ventilation evhaust air outlets must meet the reguirements of ths
sentence

16.4.1.7.3,(1-3} Ensure the make vp ar for the inechamical ventilation system 14 taken from
outside the building, from a point remote to any cxhaust air dascharge and iftzken from the
building the opering must have a fire damper (finithing room)

L4133 ‘The duct for the ventillation system in the fimshing room, must not be used for
any other ventilanon or exhaust sysicm
i
[

upracurc of porsan wevng de Order uwuukh;u—:—-iﬁupk Fordonnsace) Dicvemter 2216 Dearerm

I
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Appendix B Continued

Barric Fire and Emergency Service Inspection Order

+Fur Drpsmmrt Suder| TN e WK e S Wi Filady pansed b e S e Frenvios snf Prorctass K1 ive]
trect W, Bame ON _ Ordre donné par un inspecteur

1§y Lhepy A Addiras) Ay G bvad & el (0 v¥ias B L Lo Bt 4V ar s e i 1 prper e cmovrn

PaM 4TS 705.728.3199 Ui oD

[LUTT T 1P ShalThery

ke Feagn 1N e O Wikpleonr

Font Do Netorapor ¢ L DT 2000 —
W d il A wrrice dmoondr

Te/A  The Corporstion of the Clty of Barrle clo Patti Elliott-Spencer

Appendis B/ Anpexe B

Tt s orderad that 1] est ordoanc ¢e qui suit

Al deficiencies listed below are from Ontano Fire Code O Reg 21307 Diviuon B, and shall be

remediod.
2211 Repanr all damaged fire separanons between major occupancies under Buslding
Permnt
202220 Repair all damaged fire separations between rooms, cormion and thafts under

Building Permit

32300 Ensure all combustible marenials 1 and around the woodwerking shop znd dust
coliector room are kepl Lo a Tevel as o nod coeate a fire hazand

4 414041 Easure all elecmeal oquip tn ihe fimshing room conform to the Flectrical
Safety Codu.
5 4154, Smoking protubited s1gns st be postod in and asound the finshing room

6 41L6300b) Spull ket 13 required for the Nammahlc and combustible liquids

7. 416400 Spillcontrol procedune shall be approved for the finishing room

4416 4 2KHa-MThese req 231l be inciuded in the spill p d
9 Aol Spilt control procedures shall be posied wn the area of the finishing room
10 4.1.7.2(1%a) Continsous mechanical ventilation is requared in the finish:ng 1oom

140,723} Venttlation i roguirel t ensure fiansmabic vapour conectirations do not cxceed
25% of the lower explosive hmit {LEL) of the flammahle vapour

12.4.1.7.2.(3)  Mechanical ventilaton system must meet the requirements of exhaust ventillation.
rummum of 18 cubic mh per 3.t af room arca {finithing reom)

13,1172 45 a-c)Mechanacal veritlation system of finsshing room must mect alt requirements of
these 1, ipcluding 1c interlocks when roomn 15 10 use, an audible alarm upon shut
down ol ventifation system and conform to NFPA 91

14.4.1.7.3.22) Venulation ait thlets and vuitlets shall mext the requirements of this sentence for
the finishing 1o0m

I8, S 1L.7440) Encation of the ventifstion exhaust ate auticts must meet the requirements of this
sefitence

1o 4.1.7 5.()-3)  Ensure the make up air for the mechamcal ventilation system 18 taken from
outside the building, from a point remote to any exhaust air discharge anl 1f taken from the
building the opemag must have 3 fire dunper. (finishing room)

17 4177 The duct for the vemt!lation system in the finishing 1oom, misst not be wted for
any other ventilation or exhaust system

- ’

-uiumn of pervan swerving #ic Order :p:u-!.l.l.ehpcm-rwv sipie Fordonnemcch Dricsbar 214 Drvions
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Harmie Fire and Emergency Service

(Fire Drpacincwe Mane |

Appendix B Continued

Inspection Order

™o du perere d wcendia ) ORale pursiion o B F i Provovieoe did Prinadee b, (994

Lt N Ordre denné par va inspecteur

19,

¥

™

30

31

B RLVRE NP

51019

1ngnaurs of peron givirg the gheurr [EIMBNAC Gt BRI | ROt b

(P Lo " [ Amar de sy ice d il 198 3oeviy 8 14 Law fir 1 V0™ aam i pod 1 rariet #3 38 rsenTomd ¢ omiee
LaM AT TS I3 199 UL
(Fatal Condry (o Hmbdvan
(Covbe Pomiadt e e b earac
Foor Dx Reteronce § LDLEN NG
¥ dhe o, e worvicr ok
TolA The Corporation of the City of Barrie c/o Parti Efliott-Spencer
18,5131 All eloctrical installanons m the woadworking shop and dusi collector room shall

conform to the Electneal Safely Code under electrical permil

5041 Ventlanion shall be provided in the woodworking shop and dust collector room in
conformance with the building code and conformance of this part

-5.10.1.2.(IMa-c) Any cicaning equipment used within the woodworking thop and dust collecioe

tooin shall meet the requirements of this sentence

L5100 22y Any cleaning equipment must he listed and fabelled to be used 1n this
eavironmen!
- 5,101 (I Na-bIAlE machinary producing combustible dust, shall have dust tight enclosures and

be connectend to a dust collecting system that exhausis 1o the outside
510.1 440 Al ducting shall e of non—<ombustible matenal

Dust entlecting sysems shall be of a destgn 10 prevent sparks due o physical
contact i the fan assembly

5 51001 5.(2%eHiw) The dust collecior can be located inside the building and Jocated in the dust

collector room with fire separstions of not Icss than 1 by, explosion vented to the nutdoors and
solely used for the housing of dust collecting equipment

- 5.10.1 5{3%n-b) Air exhausted by the dust collector being retumad to the woodworking shap

shall he designed so that the return ;1 docsa’t areale an explosion hazard (o the buslding and the
exhaust fan and ancillary equipment are autornatically shut down in the event of fire and or
cxplasion in the dugs collector

510,16 Electneally conducting parts of the duct system, dust collector and machines they
serve, shall be groumded

Equipment reguired 1o have a dust collecting system shall be iterlocked 1o
prevent i from operaling 1f the dust coliocting system 1s not 1n apersiton

54010 Drst eollocting systems shall be destygned with an air velocity in the ducts of ar
least 1068 mimin

51021 Every machine that produces saw dust, particles or shavings shall be provided
with a ilower or exhaist system in acoordance with NFPA 91

50023 Lonse saw dust pamictes and shavings shall be swept up fruquently and deposited
n approved receptacies as desenbed in sentenee 2.4 1.3.(3)
510,240 Enzure a portable fire extinguisher that complies with sub-seciion 6.2.6. 13

provided within 7 $m of any machine that produces saw dust particles or shavings

Booteates 31 ¢ ey e
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Appendix B Continued

Barmne Fire and Fmergency Service

(Fare Dieporirmoons #aane ) vy du mervg e & e rader |

| % Wi n

EFare Thereetmmind Addrps) 1Adromr e 3Ts W cmde
TAMATS 05-728-1199

(Pl Code ) i arheri

10 Poasl) INanivo & Lephow

Inspection Order
1Nt it i e AT Sradecries sed Prevsssrs &t IvF T

Ordre donné par un inspectenr
€8 10118 d¢ b Lav e 147 e b prrveniwse 1 Lp prserctons oy
1T embiv,

Haew D Retorpror 4 ALLLOGI2AL
AT e 1L, o tonacr d Wby

To/A The Corporation of the City of Barvic cfo Patti Elliols-Spencer

OR

deficiencies has e boen remedied

OR

tho Plapntrg Acr. R X471 1990

NOTE Compliance with this lnspecnan Order docs

nat relieve the ewner from comphiance with otber Fire
Code requuemants not referenced heran or with other
applicable Law such a3 the Building Cade Acr, 1997 &

Where compliance with thia Inmpection Orter requines
<oonstruction or demolition, the uwner thould contact
the munscips] building deparmment 1o determine if 2

The operation of the woodworking shop be discontinued and the room and collecion secured until all

The aperation of the woodwotking shop be discentinued and the woodworking areas be vacated

HEMARQUE, ; Ec Mt de 3¢ conformer su present ardee
donnd par uh tapeciovs ne degage par ke propndtawe de
'obhganon qu™il a de se conformer aux bulres dispontions dy
Code pent visdes par I prescnt ondre ains qu'i rowte awtee bor
appheable, nocmeent bs Lot de 1992 sur fe code du bdrment
ou la Lot sur Damenagement di teveitoere. LK. 1990
5112 contormuté m présent ofdec donné par un IRSpeCtEur
cuige devevuter des travaux de construchon ou de demohiem,
le jwoprtaire dont conmutnquer avee I¢ sonice du blument

pal pour o 1 4n penmis de construsre ext

Bukding permit is requized before

£ work

requas avant de commencer les travaex.




The City of

BARRIE

STAFF REPORT REC003-16
November 14, 2016

Page: 13

Capital Cost Estimate -

Appendix “C”

Option #1 — Upgrade current space

Unit Price

Fire Separation (2-hour) Walls $ 15,000
Fire Separation (2-hour) Ceilings $ 20,000
Rated Doors and Hardware $ 5,000
Spray Booth and associated Fans and Duct work $ 80,000
Commercial Dust Collection System $ 150,000
Dust Collection Duct work $ 30,000
HVAC (including req'd interlocks and make-up air) $ 60,000
Electrical Upgrades to serve new equipment $ 30,000 - $ 60,000
Machine Guarding $10,000
Electrical Guarding $ 9,000
Total Hard Costs $ 409,000
GC Overhead (Profit and Coordination) 1 15% of Hard Costs $ 58,500
Design Costs 1 10% of Hard Costs $ 39,000
Buffer 1 20% of Hard Costs $ 78,000
Total Soft Costs $ 175,500
Project Manager Facility Planning & Development $ 20,000
Total FPD Costs $ 20,000
Non recoverable HST 1.76% $ 584,500 $ 10,287
Total Project Costs $ 614,787
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Appendix “C” Cont'd

Capital Cost Estimate - # 2 — Retrofit new space

Unit Price

Architectural partitions $ 45,000
Washrooms $ 25,000
Doors and Hardware $ 5,000
Flooring $ 10,000
Spray Both and associated Fans and Ductwork $ 80,000
Commercial Dust Collection System $ 150,000
Dust Collection Ductwork $ 40,000
HVAC (including req'd interlocks and make-up air) $ 150,000
Security and IT $35,000
| signage inside and out $10,000
Move Costs $8,000
Machine Guarding $10,000
Eiectrical Guarding $9,000
Total Hard Costs $ 582,000
GC Overhead (Profit and Coordination) 1 15% of Hard Costs $ 84,450
Design Costs 1 10% of Hard Costs $ 56,300
Buffer 1 20% of Hard Costs $ 112,600
Total Soft Costs $ 268,350
Project Manager Facility Planning & Development $ 20,000
Total FPD Costs $ 20,000
Non-recoverable HST 1.76% $ 850,350 $ 14,966
Total Project Costs $ 885,316
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Appendix "D” — Other Municipal Woodshops

There are a small number of woodshops that are similar to the City of Barrie woodshop. The operating models of the various shops range from heavily subsidized

by a municipal government to no municipal involvement at all. Three of the six clubs are re
for-profit operations. The clubs range in size from 100 members up to 300 members with
shops charge a monthly fee that ranges from $90 to $100 per month.

gistered not-for-profits, one is run by the City of Cambridge and two are
membership fees ranging from $60-$150 a year. The privately run
In some cases such as the City of Cambridge, the club is covered under the municipality

insurance plan; while others like the KW Woodworking Centre, Durham Woodworking Club, and the Franklin Horner Woodworking shop, carry their own insurance.
The clubs that are registered not-for-profits have applied for and received various grants such as the Trillium and New Horizons grant to help pay for new or

updated equipment.

Kitchener/

Waterloo

City of
Cambridge
2 woodworking

Toronto
Franklin Horner

Ottawa

Toronto

maintenance

to building. Club for
all other

- KW Waoodworking & ' Durham . Ottawa City '

Description shops out of Senior . Community Center — Toronto Tool Library

Craft Centre Centre Woodworking Club Woodworking shop Woodshop
- Registered Not-For- . Registered Not-For-  Not-For-Profit

Organization Profit Community Group Profit Community Centre For Profit For Profit

Access Open Membership :g::ge?: 03 Open Membership Open Membership Open Membership Open Membership
Volunteers with

Governance Board of Directors Executive Board Executive Board Executive Board Cwner/Operator Owner/Operator
(10} positions
Grant to cover lease

- . and ufilities Facility and

Municipal Funding - Kitchener $55,403  equipment None None None None
- Waterloo $32,000

Other Funding :Iglrl:;:;l:rgr:ni: Trillium grant

Canadian
Insurance Club ($3,400/year) Municipality Xic;%?:‘g%g(:rs
($650/year)
City Staff aBgarscL:neetmgs as City Supported None None None None
Municipality
. Facil maintains facility and
EquipmentFacilty equipment attached ~ Club Club Club Club
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Kitchener/ City of
Waterloo Cambridge Oshawa Toronto Ottawa Toronto

Registration/Admin  Club City Club Club Club Club
Membership Fee $150/year $75/year $60/year $105/year $90/month ﬂggg‘:?;g + $200
Members 250-300 100-150 130 Not Available Not Available Not Available
Size 4,200 sqg/ft 1,600 sqgfft
- Previously cabinet ; Lease from City of
Building making shop City space Local church e
Startup/Capital - Kitchener $20,000
Contribution - Waterloo $10,000

Have received 2
Trillium grants and 2 -
New Horizons grants $f:r,1?g1021ggl5rum
Grants received over past 10 years None gz 1.800 Trillium None None None
totaling 1
approximately grant in 2012
$100,000




