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Agenda:

This presentation summarizes the 2011
Business Plan:

« Business planning process
e 2011 Commitments and Priorities
o Financial considerations
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2010 — 2014 Strategic Plan

CITY VISION

citizens to build a healthy and vibrant community.

The City of Barrie will be progressive, diverse and prosperous with opportunities for all

GOAL GOAL
GOAL GOAL GOAL
. . Improve and Expan Mana rowth and .

Create a Vibrant and Strengthen Barrie’s prove a G ge Growt Direct and Manage
Healthy City Centre Financial Condition et LD Economic Development

y City Interactions Environment P

STRATEGIES STRATEGIES STRATEGIES STRATEGIES STRATEGIES

Improve integration Balance service « Develop a customer service Complete secondary e Attract and promote sector
between downtown and demands with financial plan for annexed lands clustering

the waterfront

Actively promote the
downtown and
waterfront to our
residents and visitors
Encourage a mix of land
uses in the downtown
Enhance safety in the
downtown

resources
Develop affordable long
range plans that reflect
changes in our
community’s growth and/
or economy

Diversify revenues
Pursue innovation
through our Journey of
Excellence

strategy and enhance
customer experiences
e Improve and enhance
communications with public
¢ Increase opportunities for
public input/feedback on City
initiatives

Bring new employment
lands to market

Explore partnerships for
joint servicing
arrangements

Expand transportation
choices, including active
transportation

Advance intensification
projects in accordance
with existing policies

o Engage businesses,
institutions and all levels of
government to establish a
competitive local economy

« Establish Barrie as centre
of excellence in innovation
and entrepreneurship

e Develop Lake Simcoe
Regional Airport as an
employment hub

Business Plan and Budget

[

Action Items and Work Plans
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Barrie’s Planning and Budgeting
Framework

Council’s Corporate Sustaining Council
Strategies Services, Service Levels
Business Plan (includes the Budget) _
: Council +
Capital Performance Program Staff
Plan Plans Changes
Workplans Balanced Scorecards
: . Staff
Corp. Dept. Non-routine  Planning
Systems Systems data Data
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Action Plans for the Strategies

Actions to address Council’s strategies are included
In department workplans

Progress updates will be provided throughout the

year as part of regular quarterly performance
reporting
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Operating Plans

e Tax-supported services
e Rate-supported services
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Business Plan Drivers

e Factors influencing plans and priorities
e Council’s Goals and Strategies
e Asset renewal and capacity management needs
e Growth management for annexed lands
e Employee survey feedback
e Accessiblility for Ontarians with Disabilities Act

e Operating cost changes
e Service Partner budget increases
e Negotiated wage adjustments
e Transit contract increase
e Increases in utilities, maintenance
e New facllities

Focusing on Service
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You Wil See Results:

Residents and businesses will notice positive results as
the organization implements department workplans

2011 Deliverables funded by Property Taxes:

Customer Service Strategy

Growth management for annexed lands
Downtown Community Theatre opening
Fire Station #1 opening

Satellite Library opening

Second GO Station opening

Waterfront/Marina integration with Downtown Commercial
Master Plan

Downtown wayfinding signage
Landfill Reclamation
Enterprise Resource Planning The ity of
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Proposed Initiatives

* Where new resources are being requested, they support
plans that address service demands:

e Proposed Changes:

e Transit — GO Shuttle for the new Allendale GO Station

e Traffic Calming - resources to support a traffic calming policy for
specified local and minor collector roadways

* New Fire Station — Interim Fire Station with 20 new firefighters

e Public Safety — provide 24/7 support for public safety
communications infrastructure

The City of
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Service-Base

d Reporting

Enterprise Service
Asset Planning and Management Policy Development and Management
Data Management and Analysis
Capital Budget

Infrastructure Planning

Facility Development

Design and Construction

Department Service

Enterprise Service
Environmental Operations

Department Service
Solid Waste Collection and Disposal
Waste Reduction and Disposal

By-Laws & Regulations

By-law Enforcement
Prosecution Services
Regulatory Investigations
POA

Fire & Emergency Services Suppression
Prevention

Training

Emergency Planning
Dispatch

Corporate Communications

Communications
Intergovernmental Affairs

General Public/Transaction Servi Taxation Services
Water and Wastewater Billing

Reception
Switchboard

Governance Council Secretariate

Corporate Finance

Corporate Finance and Accounting
Internal Audit

Corporate Sustaining Services

Purchasing

Compensation Management
Recruitment

Health and Safety

Labour and Employee Relations
Employee Development and Support
IT Application Delivery and Data Manage
Infrastructure Tool Access (Data/voice)
Professional Legal Advice

Real Estate Services

Driver and Technician Training

Fleet Management

Mail & Print

Records and Information

Facilities Operations - Corporate

Leisure/Recreation Recreation Programs
Facility Operations - Recreation

Facility Maintenance

Parks Park Maintenance

Permits & Inspections Regulatory Inspection
Permit Application Processing

Regulatory Review (Building)

Planning and Economic Developr Long Range Planning
Planning Application Processing
Marketing
Business Development
Facilitation
Data Provision

Roads Surface Maintenance
Storm Water Management Storm Water Management
Transit Transit

Culture

Event Management
Culture Community Support

Winter Control Winter Control

The Cily of
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Service Level and Efficiency Compared to
OMBI Averages

Highest

Service Level

Lowest

@ Parking
@ Clerks
@ Parks
@ Leisure/Recreation
@ By-law
Enforcement
Buildin
@icT ® %
Waste Mgmt : A
® 9 @ Purchasing @ Planning
PR () Facilities. Culture. Human Res. @ Legal Svcs.
; @ Winter Control
@ Fire
@ Water @ Roads
@Accts. Payable
@ Storm Water @Accts. Receivable
@ Transit

Efficiency Hlgnest
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User-rate Supported Budgets

B \Water & Wastewater rate increase of $88 for a
typical household

®  Advanced Meter Infrastructure installation will be
complete

®  Water billing to be provided directly by the City of Barrie

® Reflects rate structure and long range financial plan
decisions

® Parking budget requires significant funding from the
Parking Reserve to cover operating costs

The City of
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User-rate Supported Budgets

® Water and Wastewater services are evolving:
®  Surface Water Treatment Plant opening in 2011

® Expanded Wastewater Pollution Control Centre
operational
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Capital Plan
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Asset Management
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. Reporting ! Program | | Program
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Master Plans '« Transportation | _s Asset

(Updated every5yrs) * Rec & Culture

* Facilities
' e« Fleet

* Environmental E Status

* Water (25 yr)
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Asset Management

: " 2. What s the
1. What is the Current State of My Assets” Required LOS?

System Layout Condition Assessment : :
Data Hierarchy Protocol Expected Life Tables Valuation

A TR Rating Methodologies Decay Curves Life Cycle Costing

Demand Analysis
Balanced Scorecard
Performance Metrics

: Determine
Develop Assess Determine . Set Target
Asset Condition, Residual Lifecycle & Levels of

Registry Failure Modes Life Replacement Service (LOS)

Determine Optimize Optimize Determine Build the
Business Risk O&M Capital Funding AM Plan
(Criticality) Investment Investment Strategy
Failure Mode & Effects Root Cause Analysis Confidence Level Rating Asset Management
Analysis Reliability Centred & Strategic Validation Plan
Business Risk Predictive Maintenance g Renewal Annuity Policies & Strate
Exposure Optimized Decision- Optimized Decision- gy
Delphi Techniques Making Making Annual Budget
3. Which Assets -
are Critical? 4. Best O&M and CIP Strategy? 5. Best Funding Strategy?
The City of
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Capital Planning

....a foundation for sustainabillity
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2011 Capital Plan

2011 Capital Budget Request by Asset Class ($000)

Machinery and Equipment

$1,528 Buildings
Leasehold Improvements 3% $6.225

$103
11%
0% A

Computer Equipment
$1,945
3%

Land Improvements
$1,412
3%

Fleet
$3,464
6%

Infrastructure
$42,668
74%
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2011-2014 Capital Plan

2011-2014 Capital Plan - Total Planned Expenditures by
Asset Class ($000)

Leasehold Machinery and
Improvements Equipment Buildings

1% 5% 23%

Land Improvements
$46,336

12% Computer Equipment

$15,881
4%

Fleet
$14,544

Furniture and Fixtures 4%

$116
Infrastructure 0%

$193,201
51%

The City of

Focusing on Service



P———

Financial Considerations



Residential Property Tax Bill

e 42% of the residential
property tax bill funds
City services

e 40% funds Service

Partners (Barrie Police, County
of Simcoe, Barrie Public Library, GO
Transit, Airport, Conservation
Authorities, Tourism Barrie, RVH
Expansion, Health Unit)

e 18% funds education

Focusing on Service

® Education
City Services
B Service Partners
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Sources of Operating Revenue

B 70% of revenues from

property tax
® Revenue from fees,
service charges 4% 2% 3% 4%
consistent with 2010
budget e
" +4.5% over 2010 = S
o
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Focusing on Service BAIME



Subseqguent Events

" In February, the County of Simcoe learned about
funding changes that reduce the City’s costs:
®  Ontario Works - $1.4M
" ODSP - $0.6M

® Pending decision related to the Community Grant
Program further reduces the 2011 tax levy by $100,000

® Council may further adjust other elements of the
Business Plan at its March 28 meeting

The effect of these changes is to reduce the tax levy to a 4.3% increase
over 2010, representing a $143 increase for a typical household.

The City of

BARRIE
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Emphasis on Sustainability

e Managing financial condition will remain a
fundamentally important consideration
throughout this term of Council

e Annual debt servicing costs will grow
e As our assets age, maintenance costs will grow

e Community growth will drive demand for new, or more,
services

The City of
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Emphasis on Sustainability

e Barrie’'s property taxes are affordable and
relatively low compared to other municipalities

e Taxes and water/wastewater rates remain within the
affordability thresholds approved by Council

e Service levels and program efficiency reflect averages
found in other Ontario municipalities

e Reserve balances are insufficient

» Recommended capital plan constrained by availability
of sufficient reserves to fund asset investments for
renewal, replacement and growth needs

The City of

Focusing on Service



Emphasis on Sustainability

e New strategies to manage sustainability are
required for 2012 and beyond

e Introduce an asset management charge to support
asset renewal funding requirements

* Increase contributions to reserves at least equivalent to
annual amortization charges

e Limit or eliminate development charge discounts

e Continue developing our asset management strategy to
ensure we maximize the useful lives of our assets and
minimize their lifecycle costs

The City of
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2011 Business Pla

Mai

ntains 2010 services and service levels while

Introducing a number of new facilities into the
community

Recommends a 4.3% property tax increase,
equivalent to $143 for a typical home

Recommends water and wastewater rate increases
equivalent to $88 for a typical home

INnC
cor

udes capital projects that address the
poration’s most critical needs to maintain services

and

reduce, but not eliminate, risk of asset failure
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