
 

“Collaborate Barrie” 
 
 
 
 
 
 

                  A Made-in-Barrie Approach to 

                  Collaborative, Risk-driven  

                  Community Safety and Well-Being 



 What is ‘Collaborate Barrie’ About? 

• It is a joint project amongst community partners; to address those in the community 
facing the highest need, with Police as one of the champions to move it forward  

 
• It is about using our existing and combined resources and our investments in a new way to:  

• break down silos 

• increase efficiencies, and 

• mobilize responses within 24 to 48 hours 

• It is about addressing issues at the front-end to see dividends down the road 

• The situation table, which forms part of ‘Collaborate Barrie’ is not a new body and does not 
keep any case-records, and only tracks de-identified data on risks and situations for the 
purposes of identifying opportunities for systemic change 



 
 

The Privacy Process 

A multi-sector working group conducted a lengthy study 
of federal and provincial privacy policies. 

 

The Four Filter process used in the situation table 
discussion protects privacy and allows for non-
identification until the group agrees that acutely elevated 
risk exists and that imminent harm will occur.  

 

Only the agencies involved in the final level of assistance 
are privy to details and further discussion which allows 
for a comprehensive and collaborative plan. 

 



 
 

Definition of Acutely Elevated Risk 

• Significant community interest at stake 

 

• Probability of harm occurring 

 

• Significant intensity of harm occurring 

 

• Multi-disciplinary nature of the risk 

 



Organizations  Involved in Collaborate Barrie 

• Barrie Police Service 
• Barrie Women & Children’s Shelter 
• Canadian Mental Health Association 
• Barrie Native Friendship Centre 
• Probation and Parole – Adult and 

Youth 
• Youth Haven Barrie 
• CAS (Simcoe-Muskoka Child, Youth 

and Family Services) 
• Catulpa  
• OPP – Barrie, Huronia West 
• Simcoe County Paramedic Services 
• Canadian Red Cross 
• Kinark Youth Services 
• David Busby Centre 
• John Howard Society 
• Independent Living Services 

 

• David Busby Centre 
• Royal Victoria Regional Health 

Centre 
• Ontario Works 
• YMCA Youth Services 
• Barrie Fire and Emergency Services 
• Community Care Access Centre 
• New Path 
• Centre Colibri 
• Elizabeth Fry Society 
• Barrie Food Bank 
• Enaahtig Healing Lodge 
• AIDS Committee of Simcoe County 
• Community Connection 
• CNIB 
• Simcoe Community Services 
• Brain Injury Services 



Risk Categories 

• Alcohol  
• Antisocial Behaviour 
• Basic Needs  
• Drugs  
• Criminal Involvement  
• Crime Victimization 
• Elder Abuse 
• Emotional Violence  
• Gambling  
• Gangs 
• Housing  
• Mental Health  
• Missing/Runaway 

 

• Negative Peers 
• Parenting  
• Physical Health  
• Physical Violence 
• Poverty 
• Self-Harm 
• Sexual Violence 
• Social Environment 
• Suicide 
• Supervision 
• Threat to Public Health and 

Safety 
• Missing School 
• Unemployment  

 



Risk Factors in Our Community 



Originating Agency 
 
 



Lead Agency 



Are we successful?.... 




