MILITARY HERITAGE PLACE

honouring our history,
planning our future...

October, 2, 2017



THE NEXT VISION
FOR OUR WATERFRONT

“The main objectives (of the Waterfront & Marina Strategic Plan)
are to increase the capacity of the waterfront as a destination,
meeting place and recreational resource, while solidifying the role
of the waterfront within the City as an integrated component

of the downtown where people live, work and play”



WHO WE ARE

Military Heritage Place Leadership Team

Community leaders ® User groups ® Cultural groups



BARRIE'S HISTORIC WATERFRONT
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A PLACE TO GATHER

WATERFRONT...
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Queen’s Park

KEMPENFELT BAY
SHORELINE

Potential
University Site

Bunker’'s Creek Eco Park
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Dyment Creek — 1 o\ ¢

Minet’s Point Park
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- Waterfront Trail
- Bicycle Route

Multi-Use Trail

I Study Area
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THE VISION

o increase the capacity of the watertront as a
destination, meeting place and recreational resource,
while solidifying the role of the waterfront within the City
as an integrated component of the downtown
®
Acting as a catalyst by completing the waterfront and
framing the south shore lands as an anchor to the area for
residents to come together
®
Build an iconic structure that serves as a state of the art sports
and entertainment facility for a wide variety of user groups
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THE PROJECT

Create a self-sustaining facility

with community building opportunities
®

Create an iconic venue for sports & entertainment
Build a 3000 — 4000 seat facility
®

Home of the Barrie Sports Hall of Fame
®

Restaurant, commercial & retail opportunities



MILITARY HERITAGE PLACE

‘site plan
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MULTI-PURPOSE FIELD

aerial view
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NEXT STEPS

Create a joint feasibility study between the City of Barrie
and the Military Heritage Place Taskforce

Develop a public and transparent process
®

Engage with residents, sports, cultural, and interest groups
o

Define capital and operational costs associated with the venue
®

Seek tederal and provincial government funding

Develop community support and fundraising



NEXT STEPS
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THE ASK

For Council to endorse a motion to initiate a joint feasibility study by staff
in conjunction with The Military Heritage Place Taskforce to investigate the
feasibility of locating, constructing and operating a potential multi-use facility

for sports and entertainment on the south shore of the waterfront.



