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TO: GENERAL COMMITTEE 

SUBJECT: BRIX MAKERSPACE AND WOODSHOP – ALLOCATION OF 
WOODSHOP FUNDING 

WARD: ALL 

PREPARED BY AND KEY 
CONTACT: 

A. KELLY, SENIOR BUSINESS INNOVATION AND 
ENTREPRENEURSHIP OFFICER, EXT. 5459 

SUBMITTED BY: S. SCHLICHTER, DIRECTOR OF ECONOMIC AND CREATIVE 
DEVELOPMENT 

GENERAL MANAGER 
APPROVAL: 

A. MILLER, RPP, GENERAL MANAGER OF INFRASTRUCTURE AND 
GROWTH MANAGEMENT 

CHIEF ADMINISTRATIVE 
OFFICER APPROVAL: 

M. PROWSE, CHIEF ADMINISTRATIVE OFFICER   

  
RECOMMENDED MOTION 
 
1. That the City of Barrie’s previously allocated contribution for a community woodshop be allocated 

to the BRIX (Barrie Region Innovation Exchange), a not-for-profit organization formerly known as 
the Barrie Community Woodshop to secure a base programming space, be approved with the 
following conditions: 
 
a) The contribution be limited to two years, and that staff in the Economic and Creative 

Development Department report back to City Building Committee in the second quarter of 
year two to evaluate operational success;  

 
b) The previous total annual subsidy of $27,500 ($17,585 subsidy plus internal costs for 

utilities, etc.) be adjusted to $35,000 in 2020, and $20,000 in 2021 in recognition of essential 
startup costs to be funded within existing departmental budget; and 

 
c) The recipient consent to meeting specified milestones and collecting pre-determined 

success metrics with City staff, and that an Agreement be signed by BRIX outlining these 
terms.  
 

2. That a one-time grant of up to $300,000 to be funded from the Community Benefit Reserve (GL 
350340) be allocated to BRIX to facilitate the construction of a complete woodshop within the 
leased space, after the following conditions, to the satisfaction of the Director of Economic and 
Creative Development, and Director of Finance are met: 

 
a) The demonstration of matching funding from grants, fundraising, or private sector 

contributions at a minimum 2 (City funds): to one ratio; and 
  

b) Demonstration of a commitment to a long-term lease and associated build out plan for a 
complete wood-shop operation. 
 

3. That as a result of the grant funding, no further subsidy will be provided between the years 2022 to 
2032 and any subsidy past 2032 would be subject to Council approval. 
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PURPOSE & BACKGROUND 
 
Report Overview 

4. The purpose of this Staff Report is to obtain approval for the contribution of funding to BRIX in 
order to secure their funding for lease space effective February, 2020 that will provide for a ‘light’ 
workshop space, and a funding model for capital investment for a complete woodshop build out 
within the next 24-months.  

5. In December 2016 the Barrie Community Woodshop Program closed its doors in Victoria Village 
after an inspection uncovered violations of Building and Fire Codes, particularly related to the 
dust collection and ventilation systems.  

6. The Woodshop had been operating at Victoria Village since 2004, at a cost of $28,448 per year to 
the City ($23,448 at $20.75/sq ft, plus $5,000 capital reserve contribution). The Woodshop 
contributed $10,500 annually to Recreation Services from their membership fee revenue, and the 
remaining operational costs were subsidized by the City of Barrie at a rate of 63.1%.  

7. The Woodshop played a valuable role in building healthy neighbourhoods, social cohesion, and 
community, particularly for isolated and marginalized populations.  Many Woodshop members 
were retirees and seniors, with regular participation from individuals with physical disabilities. 
Members contributed over 4,500 volunteer hours to the Club, and built special projects for 
numerous community groups including the Women’s Shelter, CMHA, Curling Club, Scouts, Terry 
Fox Run, as well as elementary schools and the Barrie Public Library. 

8. On May 8th, 2017 Recreation Services submitted Staff Report REC001-17 to General Committee 
outlining capital costs for the construction of a new woodshop. Six potential locations were 
identified with capital cost estimates ranging from $589,900 to $752,795. Council Motion 17-G-
104 outlines the financial support for the organization running the Woodshop Program—including 
startup capital funds to support a shop build-out, as follows: 

“That the City discontinue the subsidy and service provided to the Barrie Community Woodshop 
until the Barrie Community Woodshop together with staff in the Recreation Department can 
develop a sustainable business plan that can be presented to Council and addresses the 
following:  
 
a)  The Barrie Community Woodshop becoming a registered Not-for-profit organization; 
 
b)  A capital financing plan to retrofit the designated facility space, any expected contribution 

from the City, and a proposed financing agreement between the City and the Barrie 
Community Woodshop to pay back capital funds required net of a City contribution and any 
fundraising or sponsorship dollars;  

 
c)  A sustainable funding strategy based on a membership fee equivalent to a current Seniors’ 

RecPass, a City subsidy at approximately the current funding amount, and any additional 
outside funding received;  

 
d)  Limits the City to an arm’s length party with all insurance, registration, and administration 

being conducted by the Barrie Community Woodshop; and  
 
e)  The City’s Sponsorship Coordinator be directed to include the Community Workshop in the 

list of programs/assets for which sponsors will be approached during 2017. (17-G-028 and 
16-G-281) (REC001-17) (File: R00)” 
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BRIX Business Model 
 
9. Since this time, the group of individuals behind the Barrie Community Woodshop Program have 

become a registered not-for-profit organization under the name of Barrie Region Innovation 
Exchange (BRIX), and have taken to heart the City’s recommendation to pursue sustainable 
operations, independent of ongoing external funds.  
 

10. Results from extensive market research and business plan analysis revealed that a single-use 
woodshop in itself could not operate as a sustainable/profitable venture. This led the organization 
to pursue additional revenue sources in order to fund/subsidize the operation of a woodshop. 
 

11. On the encouragement of staff, the former Woodshop Program expanded their original scope to 
increase their financial sustainability along with their social return on investment. On October 20, 
2017 Recreation Services submitted a Memorandum to Council outlining this plan for a workshop 
space that centred around woodworking, and incorporated space for additional trades such as 
electronics and textiles.  
 

12. While conducting market research, BRIX discovered that these ‘lighter’ workshops can be 
launched more quickly and with minimal capital compared to a full woodshop. This was quickly 
identified as a revenue generation opportunity, and formed the basis for their sustainable 
operational growth model.  
 

13. Diversifying the business model to incorporate a ‘lighter’ workshop as a first phase approach had 
been encouraged by City staff as it supports a number of additional priorities relating to workforce 
development, talent attraction, entrepreneurship support, and downtown revitalization.  
 

14. BRIX has been developing a sustainable business model with an intent to operate independent of 
a subsidy. BRIX has identified multiple revenue streams - including partner membership, space 
rental, paid programming, electronics/furniture refurbishment, and additional grants/funds, 
combined with a favourable lease rate, give strength to their business case over the two-year 
term, and lay the foundation for long-term growth. See Appendix ‘A’. 
 

15. BRIX has been working with a realtor for 14 months in order to identify a suitable space. In this 
time they have encountered a number of challenges: 

 
a) Availability of space that meets requirements of having appropriate zoning, gross floor area, 

affordability, and opportunity for future expansion is extremely limited within the City. In 14 
months, only 3 suitable properties have been identified; and  
 

b) Due diligence on each of these properties eliminated 2 from being feasible due to a number 
of factors. 

 
16. After 10 months of discussion with a landlord in downtown Barrie, BRIX has negotiated a two-

year lease with extremely favourable terms at 59 Maple Avenue, with occupancy starting March 
1, 2020. This space is ideally suited to support the proposed growth model: it is largely turn-key 
for the ‘lighter’ workshop spaces, features significant store frontage onto Maple Ave, and includes 
opportunity for expansion of a full woodshop into an adjacent unit.  
 

17. In order to secure the lease for the ‘lighter’ workshop space, BRIX requires the commitment of the 
City’s subsidy for years one and two of the lease to complete their deposit for the lease and to 
offset rent while they scale-up and onboard their partners to drive their revenue model. 
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Full Woodshop 

 
18. Securing space for a ‘lighter’ workshop space will allow BRIX to establish its base operations, 

secure partners and apply for the grant programs that will support the completion of a full 
woodshop. 
 

19. Base capital costs to fit out a woodshop with the appropriate ventilation and other key Building 
Code requirements was estimated at $589,900 to $752,795.  The BRIX team believe, with the 
support of community partners that they will be able to appropriately fit out the proposed wood 
shop in the adjacent space next to 59 Maple Avenue for approximately $300,000. 

 
ANALYSIS 

BRIX Proposed Operating Model 
 

20. BRIX’ commitment to operating independently of a subsidy is notable in their plan. A goal to be 
revenue neutral or positive within the first year of a startup organization is generally considered 
ambitious. However, the multiple revenue streams BRIX has outlined for year one—including 
partner membership, space rental, paid programming, electronics/furniture refurbishment, and 
additional grants/funds—along with the discounted lease rate, give strength and validation to their 
business case.  
 

21. In the model proposed by BRIX, their current commitments from both Core and Partner Members 
indicate that BRIX can be revenue-neutral within six months of operations  
 

22. Under the proposed funding allocation, basic programming would launch in year one, including 
workshops with hand tools and smaller scale equipment currently owned by BRIX which do not 
require retrofitting or specific infrastructure. These include handheld sanders, drills, 3D printers, 
sewing machines, cameras, and Arduinos.  
 

23. Current infrastructure could also support the launch of a Tool Library, potentially in collaboration 
with Barrie Public Library. Profit margins for these programs will be low, and equipment/materials 
used will be relatively mainstream.  
 

24. Operations will be directed by volunteers, and Partner Members would be individually responsible 
for maintaining their spaces. This option requires BRIX to fall back on their reserve funds for 
month two rent, and become self-funded by month three. Focus would be on immediate revenue 
generation, and leasehold improvements would not be possible without further external 
funding/investment. 
 

25. Discussions with the landlord are ongoing to collaboratively determine a path to full market rate 
rent, as BRIX programming/services expand and revenue increases. This approach and open 
communication will ensure that rental increases will happen over time, and will not jeopardize 
BRIX’ sustainability.  
 

Funding 
 

26. Based on the previous subsidy and associated utility and internal costs, staff had identified a total 
of approximately $27,000 in direct and indirect costs associated with the operation of the 
woodshop. As such, this is a budgeted item in the 2019, 2020 and 2021 operating budget for the 
Economic and Creative Development Department (formerly Creative Economy).  The 2019 
allocation remained unspent as a lease had not been secured and associated business model 
had not been presented to Council. 
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27. At present, Board members are working towards applications for three grants of up to $150,000 

each for submission in February 2020: the Ontario Rural Economic Development Fund, 
Community Foundation Canada Investment Readiness Fund, and Ontario Trillium Foundation. If 
successful, these funds would expedite timelines for the build-out of a full workshop and 
woodshop. 
 

28. BRIX has indicated a commitment to raise $150,000 of alternate financing resources.  Supporting 
a funding allocation ratio of 2:1, ensures commitment of alternative funding sources, while also 
ensuring the project can move forward. 
 

29. BRIX has identified that they are seeking no further annual operating subsidy beyond year two (2) 
of their operations.   

 
Community Benefit 

 
30. Finding a suitable space that could support all of the functionality of the makerspace operation 

and the woodshop function, given its complex needs, has resulted in very limited property 
options. The space at 59 Maple provides a unique opportunity to build to a woodshop at an 
advantageous lease rate. 
 

31. Locating the BRIX workshop downtown provides increased activation of downtown spaces, and 
facilitates several opportunities for organizations to partner to achieve a greater community 
benefit. 
 

32. By providing affordable, hands-on training in trades and technologies, BRIX will fill a critical role in 
developing a talent pipeline—the top barrier to growth identified by Barrie companies. By 
providing access to tools/equipment, learning opportunities, and a community of creators it will 
also enable home-based craftsmen and artisans to grow their small entrepreneurial ventures into 
larger production. 
 

ENVIRONMENTAL AND CLIMATE CHANGE MATTERS 

33. There are no environmental or climate change matters directly related to the recommendation. 
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ALTERNATIVES 

Alternative #1 General Committee could choose not to fund the BRIX Workshop. 

This alternative is not recommended as BRIX has been seeking suitable space for 
fourteen months that could support all of the functionality of the makerspace 
operation and more specifically, the woodshop function.  Given its given its complex 
needs, the below market rental rate, business plan and matching capital subsidy.  
The opportunity to deliver a woodshop along with additional community 
programming delivers on Council motion 17-G-104. 

Further, the funding subsidy for 2020 is currently within the existing operating 
budget and the capital request is predicated on matching funds, furthering 
leveraging funds that would be invested into the community. 
 

Alternative #2 General Committee could recommend an alternative financing model 

While this alternative is available, it is not recommended.  The operating subsidy is 
within current budget for 2020.  Further, the capital commitment represents a 
matching component, ensuring additional investment into their business model.  
The BRIX Board of Directors have proposed a business model that they believe is 
sustainable.   

FINANCIAL 

34. The BRIX Board of Directors have committed to seek additional funding opportunities through 
grants, fundraising, and/or private sponsorship. As most granting programs now require 
contributions be matched by the applicant, BRIX will not currently be eligible without the 
commitment of capital funds from the City of Barrie.  

35. Based on the previous subsidy and associated utility and internal costs, staff had identified a total 
of approximately $27,000 in direct and indirect costs associated with the operation of the 
woodshop. $27,000 is budgeted and approved in the 2020 operating budget for the Economic 
and Creative Development Department (formerly Creative Economy) and $27,500 is forecasted 
for inclusion in the 2021 budget. 
 

36. Should Council approve the subsidy in the recommended Motion, the remaining $8,000 could be 
accommodated within the Economic and Creative Development Department through existing 
budgets.  As such, there would be no net new funding requirement to satisfy the 2020 funding 
request. 
 

37. The 2021 funding request of $20,000 would be included in the 2021 operating budget for 
Economic and Creative Development Department and would be subject to Council approval.  
 

38. Capital funding would be provided from the Community Benefit Reserve (GL 350340). 
 
39. BRIX has indicated a commitment to raise $150,000 of alternate financing resources.  Supporting 

a funding allocation ratio of 2:1, ensures commitment of alternative funding sources, while also 
ensuring the project can move forward. 
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LINKAGE TO 2018-2022 COUNCIL STRATEGIC PLAN 

40. The recommendation(s) included in this Staff Report support the following goals identified in the 
2018-2022 Strategic Plan: 

X Building Strong Neighbourhoods 

X Growing Our Economy 

41. BRIX’s plan for a community workshop supports the Council priorities of Growing our economy, 
and Fostering a safe and healthy city. Centralization of trades-based training opportunities within 
the downtown core, adjacent to the Georgian College Digital Arts & Design School, and one block 
from the Sandbox Centre, will create professional and entrepreneurial opportunities for resident of 
all ages and backgrounds. It will act as an entry-point for students to become involved in local 
project and businesses, and for seniors to share expertise with emerging professionals and those 
transitioning back into the workforce in addition to satisfying the delivery of a woodshop to the 
community. 
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APPENDIX “A” 

BRIX 
Proposal
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