OUR SHARED PLAN FOR A SAFER BARRIE: THE CITY OF BARRIE’'S FIRST COMMUNITY SAFETY AND WELL-BEING PLAN, 2021-2024 (DRAFT)

#|Action Action Theme Priority Risk Factor |Lead(s) Partner(s) Status
1|The City of Barrie and partners will launch an Annual Community Safety and A Safer Barrie by Working Fragmented Services, City of Barrie Downtown Barrie Business Green
Well-Being Forum to review our progress and strengthen working relationships [Together Working in Silos Association, Barrie Police Service,
Barrie Native Friendship Centre
2|The signatories of the new Barrie Health Accord will undertake a community- A Safer Barrie by Working Funding Issues, Working |City of Barrie, Barrie Police Service, Green
wide planning process that will lead to coordinated and sustainable investments |Together in Silos Royal Victoria Regional Health
in the determinant of health Centre, County of Simcoe, Simcoe
Muskoka District Health Unit
3|The Barrie Police Service and partners will strengthen the ‘Collaborate Barrie’  |A Safer Barrie by Working Fragmented Services, Barrie Police Service Barrie Probation and Parole Office; Green
Situation Table as a way to improve responses to situations where an individual [Together Working in Silos Salvation Army Barrie Bayside
is at significant risk of harm Mission Centre
4|Barrie Police Service will work with partners to develop a proposal and build A Safer Barrie by Working Fragmented Services, Barrie Police Service Barrie Probation and Parole Office; Green
community support for a community justice centre in Barrie Together Working in Silos Salvation Army Barrie Bayside
Mission Centre; Downtown Barrie
Business Association
5|The Barrie Police Service and partners will work towards creating a community |A Safer Barrie by Working Fragmented Services, Barrie Police Service Green
facility where individuals can access a range of health and social services from [Together Social Isolation
multiple providers in a coordinated fashion.
6|The Barrie Police Service and CMHA Simcoe County will work together to A Safer Barrie by Working Mental lliness, Funding |Barrie Police Service, CMHA Simcoe Yellow
identify and implement actions that increase access to the mental health Together Issues County
services that have the greatest impact on community safety
7|Barrie Public Library and partners will strengthen community by spearheading a |Connected Communities are |Social Isolation, Weak |Barrie Public Library Georgian College; Salvation Army Green
coordinated effort to increase the number of active volunteers in Barrie Safe Communities Community Bonds Barrie Bayside Mission Centre
8|Georgian College and partners will launch a Barrie Inclusion Campaign Team Connected Communities are |Discrimination, Social Georgian College Barrie Native Friendship Centre; City |Green
that coordinates efforts to involve every resident in creating a safe and Safe Communities Isolation of Barrie Accessibility and Diverity
welcoming Barrie Advisor, SCATEH
9|The Barrie Mayor's Office and the Barrie Police Service will convene the Barrie |Safety is for Everyone Discrimination Barrie Mayor's Office, Barrie Police |Members of the Barrie Anti-Racism |Green
Anti-Racism Taskforce, which will help guide anti-racism action throughout Service Taskforce
Barrie
10|Simcoe Muskoka District Health Unit will work with partners in Barrie to reduce |[Safety is for Everyone Opioid use and other Simcoe Muskoka District Health Unit [CMHA Simcoe County Green

harms from drug use by increasing access to naloxone, advancing plans for
other harm reduction services, and creating an updated Simcoe Muskoka Drug
Strategy

addictions




11|The Women and Children's Shelter of Barrie, Barrie Public Library, and partners |Safety is for Everyone Lived experience of Barrie Public Library and Women Barrie Police Service, City of Barrie  |Green
will expand training about how to provide trauma-informed services trauma and Children's Shelter of Barrie

12|The City of Barrie will consult CSWB Plan partners about how best to improve |Safety is for Everyone Homelessness, lack of |City of Barrie* CSWB Plan Partners Yellow
community safety through the City's next 10-year affordable housing strategy appropriate affordable

housing

13|The County of Simcoe will establish a Homelessness Response Coordination Safety is for Everyone Homelessness, lack of  |County of Simcoe* City of Barrie* Yellow
and Accountability Table that convenes representatives from the homelessness, appropriate affordable
mental health, addictions, municipal, and policing sectors in order to identify and housing
address coordination gaps that hamper our collective response to homelessness
in Barrie and throughout the County

14(Barrie Police Service and partners will work to help protect at risk-residents from |Prepared and Protected Vulnerability to online Barrie Police Service Georgian College Green
online risks and phone scams risks and financial scams

15|The City of Barrie and partners will develop an updated City of Barrie Pandemic [Prepared and Protected Pandemics City of Barrie Simcoe Muskoka District Health Unit |Green

Plan so that organizations in Barrie are well prepared to work together in the
event of a future pandemic
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