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TO: 
 

CITY BUILDING COMMITTEE 
 

FROM: D. HYDE,  BUSINESS DEVELOPMENT MANAGER (ACTING), EXT. 5236 
 

NOTED: 
 

S. SCHLICHTER, DIRECTOR OF ECONOMIC AND CREATIVE DEVELOPMENT, 
EXT. 5036  
 
B. ARANIYASUNDARAN, P. ENG. PMP, GENERAL MANAGER OF 
INFRASTRUCTURE, AND GROWTH MANAGEMENT (ACTING) 
 
M. PROWSE, CHIEF ADMINISTRATIVE OFFICER  
 

RE: 
 

SANDBOX CENTRE – IMPACT REPORT AND LEASE EXTENSION 

DATE: 
  

OCTOBER 26, 2021 

 
The purpose of this Memorandum is to provide members of Committee with the Impact Report for 2020-
2021 attached as Appendix “A” to this Memorandum dated October 26, 2021 and prepared by the Sandbox 
to provide the status of the motion 20-G-167 related to the Sandbox lease extension. 

The Sandbox is located at 24 Maple Avenue, above the Transit Terminal. As a centralized hub for business 
programs and services, the Sandbox is a platform for established businesses, aspiring innovators, and 
independent entrepreneurs to share expertise, energy, and opportunities in a united collision space. They 
have a core focus of connecting organizations of all sizes and stages in Central Ontario with professional 
development, peer support, and growth opportunities. 

On October 19th, 2020, City Council approved motion 20-G-167 regarding the Sandbox Centre, including a 
capital contribution to the renovated space, continued partnership funding and requested that  the Sandbox 
report back to the City Building Committee  with a comprehensive report on their first two years of operation, 
financial standing, and updated business plan into their remaining lease term.   

Council motion 20-G-267 also approved the extension of the current lease agreement by two-years, in 
principle, subject to the Sandbox successfully addressing the assessment parameters identified in motion 
17-G-252, which state in paragraphs 4 and 6: 

“4. That as a means of protecting taxpayers and ensuring a return on investment made by the City 
in the form of free rent, taxes, utilities, maintenance and insurance in a publicly owned prime 
waterfront location, a report be presented to General Committee after the Sandbox’s first three years 
of operation assessing the Sandbox’s ability to deliver value to the business, entrepreneurial and 
broader community, based on performance metrics to be determined by the Director of Creative 
Economy in consultation with the organizing entity. 

6. That the assessment completed after the first three year period of operation be utilized to 
determine whether the lease of the premise would continue after the initial five year term or if the 
Sandbox Entrepreneurship Centre should undertake significant change in its direction prior to any 
decision to extend the lease beyond five years. (CE006-17) (File: R05-SAN) (P1/17).” 

As per the Council approved motions, a report back to General Committee is required after the third year.  
Staff will be preparing a report back to General Committee at that time (Spring, 2022) along with any 
proposed lease amendments and associated authorizations to facilitate a two-year lease exension for the 
Sandbox to 2025. 
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APPENDIX “A” - SANDBOX IMPACT REPORT
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