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STRATEGIC PRIORITIES

RAISING
VISIBILITY &

GENEBRATING
INVESTMENT

Raising the visibility and
profile of the City of
Barrie and generating
activity and investment in
the downtown to support
growth and intensification
of a dynamic creative hub.

Showcasing 50 business
community success
stories.

Providing access and
linkages to over 200
local and international

thought leaders.
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TOGETHER, WE ARE CREATING A HIGHLY NETWORKED, RESOURCE-RICH,
EMPOWERED BUSINESS & INNOVATION ECOSYSTEM IN CENTRAL ONTARIO



STRATEGIC PRIORITIES
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KEY MILESTONES & OBJECTIVES

2020-2021 Pandemic Operations

¢ Digital pivot launching online platform and
app

® 4200+ active individual participants and
partners

e 3000+ connections made

e 900 hours peer Learning

®* 470 hours pandemic recovery program
assistance

® 45 active collaborating business ecosystem

partners

e 6 Provincial, 2 National and 4 international

Launch SBX: 2018-2019

e Pre-launch construction and planning

e Membership & sponsorship campaign

e 10,000+ visitors

e 1800+ connections made

e 80+ educational workshops

e 77 private sector members and
sponsors

e SBX secured 5-year partnership with
World Trade Organization

partnerships

* 4 programs designed to accelerate
innovation

e TAP national program delivery partner

2022 and Beyond!

* Accelerate the Regional Innovation Cluster

¢ Joining forces with 30 ecosystem partners

* Delivering 3 new accelerator programs

* Raising the visibility and profile of the City of Barrie

e Showcasing 50 business community success
stories

* Providing access and Llinkages to over 200 Llocal
and international thought leaders

* Enhancing connectivity among business
community

e 250 member companies

* 10,000 Life enhancing connections
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