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Agenda

● GCAT: Our Mission and Approach

● Bike the Night

● Other Events

● Successes and Lessons Learned



Our Mission



Our Approach

● Advocacy

● Resources

● Projects

● Community Events



Advocacy

Engaging City of Guelph Transportation 

Master Plan and Trails Master Plan

Advocating for priority infrastructure 

projects



Resources



Projects

Bikes for Community Connections

Others...





Bike the Night

An illuminated nighttime group ride through 
Guelph!

● Inspired by similar events across the world

● Goals:
○ To be a fun lit-up party on wheels for riders of 

all ages and abilities.
○ To ride on all types of AT infrastructure in 

Guelph.
○ To advance our organization and advocacy for 

safer, more pedestrian- and cycling-friendly 
streets.



https://docs.google.com/file/d/1PU14kIbYnqJw6NKdnWn7fcNS7_9YA7t6/preview




Bike the Night

How we did it:

● Came up with vision and goals for the 

event

● Developed a budget

● Set a date and timeline for the event

● Mapped out, tested and finalized a route

● Organized the pre-ride event including 

music, vendors and activities

● Secured sponsorships and partnerships to 

help draw in people

● Developed a promotion plan

● Organized volunteers and marshals



Other Events



Successes and Lessons Learned

● Partners and sponsors
○ Engage organizations and community groups who share your goals and vision.

● Pre-ride meetup event
○ Have a plan for registration and collecting rider information for future programming.
○ Have some kind of giveaway. 
○ Have entertainment or pre-ride social.

● Route planning & the role of marshals
○ Choose a route that is safe, interesting, fit for all levels and desired length.
○ Consider how you will navigate the route and other road users. 
○ Have a plan for if the group splits up.
○ Have marshals for the ride. 

● Promotion in all forms
○ Social media
○ Poster campaign
○ Local media
○ Local dignitaries

● Fun!
○ Hold a contest.
○ Play music.
○ Capture the experience through photos and videos.
○ Tie ride with other community events or projects.



Thank you!


