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Jon Babulic, Chief Administrative Officer, City of Barrie presented the 2011 Second Quarterly Report
to City Council.  He provided an update regarding Council’s Strategic Plan featuring a number of
projects and reports underway as they relate to the Plan.  Mr. Babulic outlined an overview of the
Balance Scorecard for the second quarter.  He explained the results of a number of indicators and the
impact of the findings.  Mr. Babulic updated the Journey of Excellence (formally known as the National
Quality Institute) initiative and the City’s intention to apply for the second level of the Progressive
Excellence Program.  Mr. Babulic concluded by providing an update concerning a number of City
projects and initiatives.

Members of City Council asked a number of questions concerning the information provided in the
presentation.
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